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____the concerns of tha local projects must.be taken into corpideration.

,/

ERAF PROJZCT RZPORT

JULY I--JULY T 100 ZWASHINGTC N

REPORT FROM ANN ARBOR _ : P A
July 10, 1964 ;

The ERAP Executive Camittee met in Cleveland, July T and 8, to discuss
‘- _*‘tHe early weeks of the summer organizing ectivity and to determine, in
certain areess, direction for projects and the central staff during the
coming weeks and months. All projects vere represented except Hazard
and Louisville. What follows is @ brief swumary report of the vleveland
meeting. h A

Reporter: Ken McEldowney ! N
'
A. Coamunication between projects and between ERAP and the outside world.

1. It vas agreed that the ERAP central staff should continue to .
distribute & weekly internal newsletter for staff members to include repo:
frcm the city projects of a "non-explosive, strategic and programatic
nsture.” By ‘non-explosive," the Cammittee intended that the reports avoid
inelusion of information on such highly sensitive matters as local person-
alities which, if it ever became known to the person or persons discusced,
could result in the destruction of the project. Put reports should include
i{nformation on strategy and program, even if it could potentially cause
trouble for a project. Stress was place on the trust pecple hed in each
other and on the importance of including information about strategy and
program to imprc\:;_ the interchange of idess among projects.

Representatives from a céqplg of projects stated that they would be

unable to camply with this resolution. -They explained' that they were ot

©  extremely worried about pecple in their cities uncovering the inTormation
. con in the staff newsletter and that - they could not accept the dgcision
‘of the-Committee that the newsletter could be handled discreetly. . . v

# This view was attacked by others vho stressed that other projects would ~ -~
“Penefit greatly from sharing the experience end plans of other projects
end that the Camittee would be unable to perform its functions without full
information. S . 2

2. Publicity on ERAP projects is to be solicited, but in 21l cases
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development. It was agreed that there is to be consultation with a_
-, project before scmething it does is mentioned : in ;?;.};c_!_t{_@lugu -
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_‘and campus programing. * =

~ It was felt that there was a need for project staffs to come together

-t -
~ at the end”of the summer to discuss experiences, program and strategy.
. But it vas elso stressed that ERAFP steffers end chapter leaders should
. _ discuss campus programing and orgenizing Tor the coaring year.
3 A few camittec members cpposed holding such & conference and said that

the real need was for o large conference of L00-500 people Tngm projects
and campuses. They velieved that such a meeting, if orgenized around -
»-g program of action, would result in 200 new SDS members and perheps 10
new chapters. This concept was ppposed by most who voiced several objections
including the lack of time to preparc a conference of this size, that —__
P, . ed to discusg further what our campus "progrem’ should be before
- 4t+1s-"snnomnced," end that what the orgenization needed at this time was
a small intense meeting of committed ERAP staff and cempus pecple to examine

vhat a viable campus progrem would consist of.

The final decision will be made by & ppecial cormittee (including the
SDS Presidant, National Secretary and ERAP Director) appointed by the

" Yast natfonal council meeting. . E=3

C. Tocal projects to have discretion over whether or not to become involved
in progrems thet should logically continue. beyond the end of the summer but
S\t in no case should ERAP resources--personnel or monetary--be conmitted
\0'WY without the epproval of the fall executive camittee. .
was concluded that it is too early in the swmer to

During debate it
be able to determine which of the projects should continue and whether

there will be adequate resources to support them. Therefore, no project
should assune national ERAP support for its program in the fall.

~—— - ~—D; The Committee msked that Rennie Davis go to Louisville and possibly
— ... Hazerd to investigate the status of these two projects. There was

z concern 1 neither project-was- represented at the Cleveland
meeting and . there had been little commmication from either
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B — “Perhaps more important than the actual decisions mede at the meeting

: v ‘Wﬁrwﬁimmmlmaml_ms_'project representatives.

— = Topics ranged from research needs to continuation of projects and methods

* to save money.on food. Many of the Comittee members discovered that

_ == others were working on similar programs or with similar groups .
.~ @&pd were able to agree to coordinate further research and ection.

: mmmmorthe‘mcutivecmme was-set for August 8.
411 probebly be held in Philadelphia: :
T B
: &

mmidmeym hend as of July

since July 1. Please. Please.-
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~ One aimed at the lower class, who undoubtedly will scon take over the area

STRATEGY

The first report states Cli crrund -
. nton Hill to be an interracinl b
655 Nogzo and ;.ciaﬁ Puerto Rican. This. 13 soocuat alalcading, 9od 8 e LI
ke ;o - il 5 perception of what our constituency is has led to “){‘l{’i_g.{_()ﬂ o
Lon Dot alvays frufthul staff re-evelustion of stratey. Barly in e
discusmsed = m:;!atthnt the wvhites in the aren were not of the kind ¢ 3
SrE Dare o :heparticipnnts in the ™interracial alliance of the [
B oy o 28 most part lover-middle class, and live ot the Lm/’ ﬁuﬂf
SaiMEg YHGL of 1s community, which,except for that sznll arce,hns .- c -
o a ompletely Negro in the lmst 10 years. A group or'vh'itca W‘T\’/ L
b vorlung-:hsy t‘.llxg,t:.m].\m.cd. by our hosts zs a part of the project aren:
p i Yo 8 owner aree of Eastern Buropeans cven more rmotc'e ;
ittt th:r&:ftthe project prea. Neither of these grouPs share to 2
by e ute housing, recrection, cducation and police problems i 1
o B awer closs Negroes share; we do not know whot the unemployment g7
ol reas is - there moy be o potential or incipient rty ther:
at ent such is not visible. poversy o
For purposes of organization, thr ‘ :
= 3 e¢ arens cxist within Clinton Hill:
1awe¥§£%dlnilinzord;1m the remaining whites, plus o mnjor inrcad of ’ i
There are trees in thgeszlrgizsne;?ﬁsiewho mhﬂuSMt g sl g e
:;;n :t Neighborhood Council n:zetinas aﬁwgeme:m;::@t:p 1&:1' i -
‘bo,d‘h m;‘lfet-nllnon ziﬂw of stop signs, and "the number B4 pmblem:' - thepm-
gl iof L 'bii.ozk. The mjor argubent which has been mande for work-
S careat hot o movement which would improwe commmunity services
projectm e ;qplomgnt for the uncmployed of the lower hill
Same members are housed in the Upper Hill group .
:;g:.ﬁ ::t. to work in the all-white area imedinée]b;l: ::Ehmre o ?::—
g working on the Upper Hill with CHNC exdsting block groups
o n:ct most of our efforts have been focused clscwhere T
. feu-hlmock-:i l::t.:l:l.e t{thg ternm is ours) is {n repid transition; it is’
O de strip just west of the office; most of it is in the — -
o l:n:l.f—ye:: are;wwhich the city is planning to start action in with- S
hmewners'rei:.in-- t;: g e trvi Sl e 5
s e_je:-ct th:ity Plans to rchabilitate it, to keep it 1ike the
wmr st.mmt'e;ic - -poor-people in-it. It is in this area that
g consmiﬁera_ tions bave bee.u most confused and d.i.rt‘icult-v
lwer‘ in-middlm@e .'I.mr class people live there; both !ioneoune;'s and : 1
mly 160 mmmhers, unemployed-welfare people and those who live
_mrair wmtion mttbxutened by heavy mortgeges, rebabilitation = .
automtion. Xind of progrom do we work out for this area? - :

unless the city (or we) take ma
= Jor steps et - - =
Or at both groups, finding common 1m1t° hsve Scuathing else happentic
- The lower hill contains & mich e s .
the houses are still owner-occupled,”

eryw - cl.wi 5. but.

= 80%

e bt e S




e } ¢ NEWARK P, 2

T H bed housi: high rents, bed schools, no recreation fac-
7ps E mtmf’a::gaht and :l.ﬁ:zspmsible police, and few city services plagus
- s Despite the attructive appearance of most of the blocks,

'{." 2 there ore-large tencments spotted throughout the area, and in one

= pleasant-locking block, behind the facsdes and trees, live approximate-

5 1y 1,000 pecple. The racial composition is all Kegro and Puerto Rican,

il the latter perbaps a fifth of the total population. A few white home-

SR owpers remein. Most of the housing is held by absemtee landlords; &

o good_mumber of the small (3-6 family) bouses arc occcupied by the owmer

: and his friends and relatives. The majority of previous participants
in*CENC functions are from the home-cwner group. The strategic questions
in program here are: shall program be based solely around the poor-
tenant group, which is the vast ma jority, or should £he homeowner base
be huiltgpon as well, with program appealing to both groups? and

" **petbaps more importantly, what is the reaction of the other groups
in Clinton Ef1l to a vigorous tenant-poor-criented Negro movement

in the lower hill? ! :
N PROGRAM
. * * ahoush cloself tied to the discussion of strategy,.the question
of program per se sheds & new light, or at least clarifies, the stra-
tegic debate; some members of the group advocate discussion of strategy
imnrily as it comes up in program debate. .
j e = Recreation: 1s o desperate need in the lover and middle hill
‘for recreation facilities; this area is behind much of the city in re-
. creation services; the traffic problem creates acute danger for kids
in the streets - one hears of accil s regularly. It is a problem which
~ _ evokes an immediate response from re and kids, clearly the most
vocal elements in the Negro community; and it has practically no divi-
sive effect, either racially or along class iines. A relatively strong
“povemept just around this one issue Could probebly result in fairly
~ strong block drpninticn,"!ntrodnc‘tion of militant tactics, and pro-
" pahly reaching every group in the area; unemployed could be resched
& ; the direct action aspect (and were; I think, during the police
: ~ gemomstration last veek); there is some , potential in a recre-
S~ aticoal expansion program::mothers ss supervisors of play streets, etc.;
- - pen in*construction, maintenance, and direction. The problem ig com-
— = - < plicated by, the existanre-of park plans in the small (1% block) rehab-
° - ilitation avea; the laver hill is scheduled for demolition, to be re-
T T Haced income housing. _
- We've had a long discussion on progran for housing, com-
- that & movement which.put the blame and
!‘ﬁﬁﬂuﬂ. 1andlord, would both
heve some relevance to the rest
{1itation area-complicate
with constitutional
with some action very

g -

4 has been the focal point of the Bigelow group, which meets et the of- =

NEWARK p. 3

pas 1t comes up to dofend community people. .

. boployment: Unemployment is high in the.lower hill, the possibil-

ty or underempleyment and unemployment in the upper hill unexplored;
cutemntion threatcns the whole erca, and Newark's vhole rate-of unespilor
ment is high in relation to the state and nation. A good mumber of un-
~mployed come into the office - we get their names and addresses, and
often talk at length with them, but really have nothing to offer them
25 yet. We plan, through the research office of the National Cozzittee
on Full Employment in New York City, to get up & survey form on vhich we
cen systematically cvaluste the problems of unemployment among the people
we have contact with; any further program, other than a complete eval-
untion of end possible testing of the existing retraining progra=s,
is yet to come.

The gemerol progrom for the summer, as I sec it, is to use the
recreation and eity service (including senitation, health, police, cte.)
issucs as mobilizing techniques to build up block organizations, and
to use the housing issue both in this woy end with employment as the
real issucs which block groups will focus dn in the long run.

RESEARCH

Our relations with the Natiopal Committee on Full Employment
Rescarch Staeff are scmewbat ambiguous, but seem inereasingly fruitful.
They ere producing informational and programmatic materisl on the =a jor
areas of intercst. Spot and area research we are doing ourselves: each
person is head (keeper?) of an area. The present ones are -t

unions “ eivil rights
urban renewal civi and neighborbocd
employment business and banking =
police-lawyers-crime = schools-recreation
z politics taxes and economic structure -
housing Puerto Ricans °
welfare-social security ;
Some of these are functioning; others have been postponed because of ’ _—
block work. G e E - i
BLOCK ORGANIZATION -~ j g =

A number of block organizations ba been revived or begun: the » ol .

Play street across the street, which drivers end police don't respect, _ . s
~ fice ond bas o mmber of really good activist women, and mobs of child- .
. ren; The Huntérdon block group has begun and carried on e fight for

better police services, rcmoval of violations in traffic, and a play -
street; this included a picket at the police station vhich got some -
“ concessions as well as mobilizing 100 for the picket.and 200 at the =
mass meeting, The Hillside group, also on the lower hill, is getting
together a group to face the mayor and council next week; the Bergen —
Strect group is trying to reconcile the distinct interests there, and
are .trying to get & 2-block long meeting early next week; %
is having a meeting about and in one large

pertment with very
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- the coming week; staff people are working on three other blocks, with
“less tangible results. = %

The Arabian St rs : There are several preecision drill marching
groups organized in the arca through the schools but not directly sup-
ported by them. Girls between the ages of 12 and 16 participate. The

I group with which ve ere concerned is the Arabian Stcmpers. They were
Fs du-/ , in danger of losing their right to practice on a school playground three
—t i.L times a week. Although their supervisor sold then out, with the support
\L"- | of Zweig and Steinberg, several motheis, and members from the CHIC,
| the girls woged a successful march on the Board of Education on June
] - 30 where they performed in front of the building for half an hour.
* They got their demends. This small victory wes another step in our
winning acceptability within the cotmmundty.. - T - ——
i . T S~ .—-'_ STAFF
£
Schedules for cooking, cléaning, and office are working out well.
' Staff meetings are difficult, because with widely differing viewpoints
4 and experience and cttitudes, it is difficult to decide whether overall
‘ .\9‘" strategy, imediate policy or tactics should be discussed. Our 4-5
3 I&J‘s[\ . mectings a day<schedulc makes findingtime for full steff meetings dif-
\) ficult. We have rinally (we hope) scttled housing for the central
apartment; where mamy staff members will be for the summer is still up
in the air; food budget is working out, enting quite well for TO éa
— day. .
L Internal Bducntion: Various talks on Newark politics, cede enforcement,
ctc., have been-the main sources of our education. There has been little
* time for group discussion around major topics such as the Cleveland
I group has outlined. . =
! cial Topics: emusement for the crowd
| 1. Choice quotetions from an anxious letter from our landlady. We have
been evicted from the some apartment twice but are mansging to hold on.
~ — "I you are representatives of "Stydents for a Demoeratic Soclety,”
oS God help America; when you get through we'll have a new Russial
2. Of funds and fun: We were recently treated to two dinners, one
& - nightclub in New York which cost, as far as we can figure out, & min-
I "~ 4mm of $200. Since we sev mo way to divert this attention flowered
} = -apon us, we ate and drank enough to.last us the weck. We hope this
I will meet the approval of our fellow organizers. Group morale as you

mey bhave surmised is somewhat high at this point.

! __ Your friendly reporters: Carl Wittmann (in sbsentis) Barriet Stulmen,
and Jenny Roper. - . : ETRRrnpross e
EREoead T e :

o STREE
342 ULRICH STREET JULY 7

In the past week we have campleted the research neces: to begin or z=
ing for the CFFN rent strike. Our criteria for pic.ki::;l? areas were: cg:::i bad
housing; two, & high proportion of houses cwned by.a few slumlords; three,
size, 4O - 86 units -- less could mean difficulty in getting enough pecple
to begin, more would be too much for cne person to handle; four, we felt g
that it would be good to chocse aress slated for reneval. These areas

w1l be torn down, without emy provisions for relocation being made, in =2
the next one cr two to five years, and by that time these should be

organization in the areas strong enough to deal with the issue, an issue

we believe should be dealt with.

We researched land ownership at the county courthouse; urban renewal plans

and housing conditions maps we got frcm the city planning commissicn; we went -
~out to lock over the sreas to determine their size and vhat sort of commmity =
- _sentiment they have.

Cn Mondey, July 6, we are actuslly beginning the door to door organizing

work. By the niddle of the week we should have pecple from the Young Adult

Council (YAC) working with us on orgenizing the strike. We are loaking e e
forward to having them work with us, since the experience should be as in- :
instructive for them as for us, and also, greater mumbers will mean getting

rore accamplished for the movement here.

We have been marching on Mondsy, Wednesday and Friday evenings with the
CFFN down to the cop house to protest pnlice brutality (even bystanders .
were beaten and two pregnant wemen lost their children tecause they were -
clubbed in the stc=ach). F . 2

Cn the level of lesser decisions (all wandering ERAP project members teke s
notice) we have decided to discourage oveinight visitors except in case . -3
of emergency becausecf the disruption such visits could cause.’ =

-“ehwm‘t@mmxmumm&ingwnam;nhmbm =
sccializing ell this Seturdsy and Sunday (the th and 5th)s Ve went to = ; y
berbecue on the Lth and to Rev. Hewitt's church on Sundey -- he is from
anmrbyﬂhtcm,snﬂ.hulnstﬂwst'aﬂhfhiscwtimbome-

. he has champicned the movement in Chester so strongly. In the afterncon
ve went on & pienic with YAC -- football and relay races. And in the. s
evening we hed Stenley Branche, leader of CFFN, over for dimner.” . i

pn“ﬁaxtﬁsdqmufmmgﬂngtohelpblockndoﬁrtoman
__eviction, the first easualty of the rent strike. We decidqd that most
of our effort to stop the eviction should be to organize: to block the
amrro:therto,hoparmm;th_edtyrmm_todm.' e
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_ labor in the past.” Miss Moller said, "These are trumped up charges made in-

N JUNE 23—
Three new £ield workers arrd od frog New York to fing that the “Apalechian
Project wns suffering its first major set-back at the hends of the Hazard
PdAice Department, Fleld workers Kay Moller and Georg Goss were arrested on
tr%ed up charges of publi.c drwkenness and Gpmken driving. This first
case of police herafsment effectively lmocked out the Hazard Office's trans-
Tortation by confisating Goss's license and grounding two vehicles on regls-
tratinn te cinecalities.

Miss Moller and Goss spent the night in Jedl where Miss Moller's purse was
searched and a letter stolen. The two defendants repeatedly asked to m=ke a
telephone call but were denied umtil 11:00 A.M the next day.

Two days later in police court the arresting officers gave a contradictory ard
confusing testimomy. One officer explain&d that both defendants were in

comtrol of the car end themselves but that both smelled of liquor and that
Goss's eyes were red, Goss has one glass eye, Another officer that saw the
defendants at the police station said that Miss Moller wms "one of those union
hell ¥lds" and that Goss was "the drunkest guy he hed ever seen", The erresting
officer admitted that there bad neen no traffic violatlions end that Goss had
been in control of the car.

Fbm.e'rJ\.ﬂ.aeComtnwﬂﬂlsmthedetendmawer. Judge Wells who renmained
uzbiased d\u-inathepichﬂmvment,mnminsrorcmtymviththe

Zor robbery and asssult and battery. Judge Wells lost the election by k0O
votes. The ten were acquitted recently ;in Whitesburg, Kentuelky. B

Because they are not guilty, the defendants decided not to testify umtil the
case is taken to a higher court. The two were found guilty and the case is
being appealed to the County Circuit Court. = ;

In a statement made immediately after the trial, Gogs said: "It's no swprise
thatthePolimDemrmtotEnzmwuldnwharusthemmchimcmm
for Full Employment as the police and courts have fought the organization of .
a further attempt to stop the unemployed of fhis area from effectively organ=— —
izing. Ehepaucemronwusthm:shjomandhepaﬂmewtchm

the cffice., The police have stopped me on several previous occasioms, =
checked my drivers lieensa,undaakedmﬁmlmmﬂng.fd::.‘ -
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During ' the s8econd’ week of cperstion, the CC® (Clevelaod Com-

mmity Project) contimued the house-to-house contact with pecple in the
Neer West Side of Cleveland (the activity which cccupied most of
our time during the first veek.) Each of the five teams of people
‘continued to speak with persons in ite particular geographicel
ares - "turf! The guestions drew out informaticn concerning:
- a) the perceptions that individuals had about the neighborhood and g
their cwn "copdition; e.g. feelings sbout the possibilities of find-
ing & job 1if unemployed, ettitude towards landlord, feelings about
-peing cn welfare. s
b) Information ebout. the neighborhood: e.g. changes in groups of peo-
ple in the neighborhood, information aut schools, tousing, recreatiom;— —
5 posaib&lnsies of credit, ete.
"+ =+ ¥¢) @iscovery-of potential organizable possibilitie
or partidipants.
Underlying our Questions to people was the search for an issue
around which people inea turf could orgenize, end the hope that the -
— above information (a) end (b) would, upon -analysis, - supply us with this
"ig3ue." -
' S p1though dufing the first weck members of most of the, teems (2
members in four teams, 3 members in cne team) usually worked together,
-during” the second week people began to cperate individually within their
particular tucfs. Many of us found taat working slone was more success-
ful because: : - > ;
a) it is perhaps eadier for the person being asked qQuesticns to deal with
one gquestiofer rather than two. e
b) the questioner is freed from worry
acting to his method._oﬂ@xgtionﬂs‘.
i B y . Some of the w,hmm,tdtmtitwusmmgetrespomes:
: wmagklmmsmaﬂmﬂmhmedmtmmmm
I # far wore tiring then vorking with another person

5 - either as leaders

sbout how his partner is re-

helped: us to-better understand the other turfs 1
opportunity of observing the a.ur?@ﬁ
peofle had asva:sgped.

\mderstanding of the neighborbood st the end of .
“fairly similar to those wvhich we bad at the end
to-house—contact during the second week

EEAME - D0 b e s .Oq.r: T
- the second week were
-~ yms -of value in 50 far as

g a) it reinforced and substentiated our first

7 TJW derived from the first week.) -
/1) 1ed to the discovery of more. potential participants in an organization

anmsis and understanding

o) developed the. skill and confidence of each of us in our own ebility
———  Sal¥ to and deal vith people in-the NearWest Side. -

: N e 1a generally agreed that the house-to-house contath oy _of
=5 o' it gave us @ genersl feeling for the neighborhood,

T N

akVelllid & » &
certain information absut the erea, development of our own skill in -
talking to people cnd Jed to the discovery of potential participants
in an organization. . ;
However, we bave not, in atleast three out of the five "turfs"
been able to find issues around which to organize; nor are we satisfied
thet continued house-to-house contact will help us along this line. The

feeling by the middle of the second week was one of frustration in contin-

uﬁ;:g the house-to-house contact unless some issue or plen could be de-
veloped around which to focus questions. Therefore, Saturday was spent

Le 7 ‘2{?’ ,—/—‘

analyzing the information which was found, ond a new plen of activity was

developed.

. One of the main concerns in the choice of a possible issue was of
finding one +which we could envisage as leading to sooething more than
& neighborhood improvement association; in the analysis below, the pre-
occupation with this concern will be clear.

Lake-View Terrace Project

Baskerownd: 1500-1700 people live in 4it; about 50% of these are above
%2 years of ege. 51% of the people are on some form of welfare includ-

ing social security. The average family income is $2100 while the maximm

income which a family of four can have if they ere to remain in the pro-

Ject is $3800.
sals:
a:\- People in the project voice concern sbout the number of Negroes mov-
ing in (thirty Negro families ere at present residents); orgenize a
neighborhood orgenization with a bi-racial (interracial) approach to
deal with the problem. -
-, B. focus on younger people (i.e. parents and children rather than

23% of the total income must go for renmt.

working with elderly people) There are constant digputes over petty issues

ameng project members over carrying out responsibilities such as empty-
_ing incinerators, ete. ;
tion of the project director who hears about the disputes from cne or
both of the pecple dinvolved in it. Form tenant councils to deal with '
the disputes. = :
C. organize pecple around grievances against the project management.
D. organize pecple around common grievances such ss inadéquate welfare, °
wnerployment, ete. : Faocs . 3 S —

is: : < S
Orgenizing around unemploy@ént is possiblé, howe ver this would require

. re

working with other turfs due to the small ufmber of unemployed persons

These disputes are often settled by the interven-

wto have been founds =

Although organizing around sz-imnceé _néinst the p:o.‘,le_ct..mﬁns\!-

ment might seem ideal, it is, in fact, not feasible at this time. The

project inhabitants are far more concerned with fighting with thelr" - .

neighbors and with calling the management in to settle disputes; this

coupl=d with the distrust of their heighbors makes it difficult to organ- -

ize around this issus; it would reguire a complete reversel of attitude

-

towards both their neighbors end the management in 2 group
— pimmly come togethers ——— = P - w.ﬁurfnrﬂ:a =

€

= 4 ” e
. The formation of & "grievance council” vas
tive. . It is en sttempt to develop uni ¥, by discussing the problems (and.

SR ."_g-'
to be the best alterna-
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A sources) of disumity. The proposed grlevenra smmeils would serve a de-

- fined number of pecple (project units) by acting as the authority to
-which pecple ccme to settle grievances, supplanting the project manage-
~ ment in this sphere of activity. The siturtion which now exists is

- one in which people inform upon one another to the management and 5

. are thus both isolated from one snother and dependent upon the management.

s "~ If the council could successfully operate, it might remove this parti-
=  cular form of dependency and at the same time create a feeling of unity

so as to allow for the possibility of organizing around other issues
(welfere, grievances eagainst the mnnagmt) , the grievance council

. itself possibly being the base of this new group. =

: There is the reel danger that the council would be controlled
by a group of people who would use it in such & wey as to merely ex-

- ..acerbate th® petty disputes through more formalized gossip, etc. A
second problem is present®d by the fact that the project management
would probably welcome such & council, thus removing the possibility
of conflict which may or may not be necessary for unity and which might
be necessary for preventing the grievance council from stagnating at
the "good meighborhood council" stage. Finally, is our general
céncerr timt e are not directly+dealing (vhen forming such a council) .
with the basic issues which produce the alienation of project residents ."/J T

~ end our fear that we will never reach those issues by this indirect |
approach. The project itself sppears to be comfortable and pleasant to

_live in -- however, "the fact that the project is pretty and well-kept
has very little to do with the 1lives of the pecple who live there in
institutional poverty--end-constant insecurity.” The real questicn which
" we are facing vwhen dealing with the project involves the difficulty of

uncovering the poverty vhich has been.well-hidden from both outsiders
and project residents. i y .
The coming week will see no commitment to the councils by the CCP

_ team: However, the house-to-house comtact will be conducted in a more

|f. ——directed vay: — all the people in a specific housing umit will be spoken

[l - “to (as opposed to spot-checking.in many housing wnits) and the questions

i - will focus on the specific idea of a grievance council. The plan will

_ "-be re-evaluated at-the end of the week. -

|F- A

8 A. Recreation: lack of playground facilities was & common complaint and

. the city has-not-hard-topped-en-area-vhich-they promised-to do.- This
'} nlight be.-en issue which would drav in the chian residents who are _
|}~ — ~younger and have more ch (35% to 50% of the residents) and yet
i1 == would not alienate the'® . -
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but elso to the older members of the ares who, afraid of land-vpdfes
denlining, would sipport the project on the assumption that potential
ownership would create greater stability and more care for property.

C. Education: A new Hicks school is supposed to be built by Felbruary
1965; however, delays in constructdon may lead to the creaticn of -
double-sessions in the old Hicks sthool. Protests against double sessions
mizht be organized.

The educaticn issue, due to its irrelevance during the next months
seems to be a potential, rather than immediate, issue. The recreation
issue hes the danger of not leading to issues beyond itself. This
weelt will be spent speaking to pecple about all three issues, parti-
cularly about the recrestion issue and, at the same time, doing more
thinking about how the recreation issue might leed to brosder problems,
might be turned into & “"radicalizing" experience. -

Jay Avenue, Clinton Stree, Orchard Avenue

The remaining three turfs share certain basic similarities. In
all three there is a scattering of Puerto Ricans, a large and increas-
ing oumber of Appalachians, a number of pative Clevelanders and a number
of older, settled East Burcpeans (Bungarians, Slovaks, Rumanians ).

Only & small degree of unemployment and & slightly large' mxber of
pecple cn welfare have been found. There has not appeared an issue
such as schools, or recreation, around which to organize. Two of the
three areas are largely ccmposed of people 1in a lower-middle (upper-
lower) class strata. Most of those from the A area have
found Jjobs her= (having left Appalachia dus’¥o lack of jobs) and thus
look to the future with relative optimism.

The Questicn hes been raised as to whether these are the people
that ERAP proJjects phould be working with (as cpposed to those in
poverty.) If we do work with them, can wé find issues or do we ha
to - concemtrate ocn & wey to raise their “"aspiration level" and is this
really possible to do? If we do find issues such as recreaticn, can ve
dcvelupvitpthcmmitvanmutanungoramumshipbem;
recreation problem and more-fundamental problems? Should we instead
work with the small group of unemployed and/or pecple cn welfare om - |
the assumption that they are the group of pecple vhich can be mobilized |
precisely because they are dealing with life and death problems? If the
latter path is choosen, then it means combining turfs, and in the case
of unemployed,it mesns moving beyond the Rear West Side in order to drsvi

/

-

more -pecple into an organization. -
During the coming week, teams will examine the possibilities of _
education, welfare, and wmemployment issues apd a study will be made of
the credit structure. This will be done by & combination of ‘research
(reading and speaking with social workers sbout welfare; MDTA people sbout
industries in the area, etc.) and by pooling the informaticm on pecpls
from all three turfs and revisiting some of these pecple who might be

~particularly helpful in exploring specific aréas (e.g. visiting some ofi . -
k visiting those who were particularly criticel of the -

etc.) It 1s hoped at.the end of next week to be able to.decide

vhether we want to eogtimue different projects in diffevent turfs or .- .

Join. together arcund & M‘M, such as welfare. . .
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et ' " Race Prejudice %
One of the problems which we have faced during the past two “1:
has been that of dealing with race prejudice. As we are working = an
area in which no Negroes live and in vh:.ch;‘ many-pecple a:'e.pre_jud.ic A
»— . agninst Negroes at'a time when the "Negro" is on everybedy's 1:11.::41.,““‘1?L G
have been confronted with the problem of what positicn we as vi ey
in the CCE, should teke when people ask us how we feel about the i v -
rights movement, or, more directly, about Negroes. Thus far, peop :t-.'ms
. dealt- differently with the problem by either being vague—or by ge s,
into = frank discussion with pecple. One lady has identified us ui sl
= ing for the NAACP while others have connected us with several minis <9
"(\‘«‘J in the area vho have been working in various ways for integration.

"

problem is complicated by the fact that we have a continuing re.;:.a:é%ahip
with CORE both informelly and formelly (0llie is on the clevelin;d i
*” Brployment Committee). This became a problem when Ollie was :;e 4t
pear as a representative of CORE with two other-members ortions R
ployment Committee on a popular radio program to enswer ques 'b:-.lity o
*wii, . wanteto meintein relations with CORE and yet not Jjeprodize our & 7
"4 ¥ ik in the Near West Side so that this sort of situstion produces Very

eal blems .
| il Established Organizati

t of any of the
We have been fortunate in being able to remain ind
'"”,WJJJ established organizations in the neighborhood (although-mo ?_n:bzi t.l‘:: is
v, very strqog); we have not agcepted food or housing from any © ;
% dhowing interebt “in their programs.

have maintained relations with them by
hm We have, through this contact, been able to meet several people with vhom

we can discuss our-activities and, with at least one of them, discuss them
very frankly slong with plans for the future.
= Internal Education g B S
A morning was spent discussing community organiza
" pecple presented analyses of material they had read written by Alinsky,
£ Steve Max, N. Van Hoffman, Hagstrom on various social acticn prosri::;
' and & brief discussion . of the populists. Having never quite decm -
how we wanted our internal education program to relate to our ut:t:k:‘.‘:s s
. commnity, the discussion moved rather vaguely between various ﬂgms =
" we never reallydealtthoroughly with questions raised by indi i
_their presentations. Next week we will discuss problems of cities,
~— reading material Jane Jacobs' Death and Life of American Cities.
& Youth

*—We hawe e of valusble it would

" —We have not yet dealt with the problems of just how

be_to work with youth in the neighborhood end how wé would go sbout doing

o if we decided i were a
=

TTLE KNOWN FACTS -

- Josnle. Dickie-ani Dave would go 50 miles for a shower
———— shavom; Dick and Joan spoke to-3 blobettes today. — _ s
_____ T You can't type on the meat you're cooking o

" The apsver to-all the world's’ills is & return to Truth and Justice
"Enough, enough,” she cried, "I'm satisfied.” i

")

i

go.askew, ——— ——

--and .would require-massive Federal decisions.—But-we must also discover— - —

about America” Potter

N
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The DBoston Report this week will take the from of e report on a meeting
held to discuss yhe possibilities of forming a group in Bedford which would
be concerned vith the issue of conversion.

The meeting wns attended by five members of the Boston project, the
Peace Secretary of the AFSC and his wife, and seven pecple from the Bedford
community: A Meterologist and an Astrophysicist at Hanscam Air Force Ease,
the chaircan of the town selectmen, a local minister, two people that work
at Mitre and one from Acoustics Research.

Chuck Levenstein started the meeting off with an introductory statement
about SDS and the sumer ERAP projects. He stated that the Boston project
hoped to act as a catalyst in the formotion of a group vhich would strive
to meet the need in Bedford for planning for conversicn. He emphasized the
cxmitment of SDS to participatory democracy and the consequent hope that
a citizen organization in Bedford could be formed vhich would deel with the
issue of conversion. BHe then asked the group vhat they thought the possibil.
ities for the formation of such a group in Bedford would be.

_ The respcose of the group ia indieated by the following notes on comments
made during the meeting by those attending.

The Areas Econcmic Situation

Boston is entering a new era. At present it has the highest per capita ;
defense expenditure in the country, but it cannot be sure that defense contracts
will eontinue to make up such & large portion of the local econcmy. Ther=
is a widespread belief thet NASA will provide new contracts, altkough there
is good reascn to believe that this is unjustified. A study to determine
what place FASA will have in the area's economy should be undertaken.

Presently the trend in jobs is awvay from manufacture toward service
industries. Since 1959, Massachusetts has lost 59,000 jobs in menufacturing, 3
but picked up 111,000 in services. s .

The economic issues of conversion need to be studied in detail. Con- o =
version might well require a drastic change from & uni-directional econocmy . iz
with cost-plus contracting to & competative market in consumer's goods. y
There would be a cut in employees and a great deal of Job changes. Thase - o iy
require better job pl t buresus and job retraining. . 3 : 2 ;

The importance of technological advances cannot be under-estimated: T T
A fifty dollar tractor could open up new international markets. This is
one of the areas vhere ceptral planning is inadequate. Predictions can

A P A T . i - o =
. Conversion: Its Iocal and Fational Impact’ D o
" These problems suggest thet conversion has international miﬁcltinn% S g
vhat linksge the defense group in Bedford has with peace-time industry so

we can plan on the local level. One possible suggestion, which must be-
studied, is whetber the Hanscom Air Force Base-can be co%vert to a cam

_munity or technical/college for Job.




L
- , BOSTCY P. 2

—
Although ve vere urged to ecquire Federal Govermment st and
seek advise from the Chamber of Commerce, it was suggested that no major
4 action fromGovermment euthorities could be expected. By way of under-
¥ : lining this problem, it was pointed out that the Governor's plan to study
- the profem in Massachusetts was rejected by the legislature.

Whet kind of survey should the project do? (%

The vuestion was raised as to whether public planning for conversion
was not contradictory to the aims of participatory democracy. Chuck
s 1lf = Levenstein suggested that & good way to find camunity concerns was through
(/U}( on attitude survey. Such a survey could discover vhat people think about

& \J‘{\J N the problem of conversion. One of the participants agreed to help “rite
4"' a s of Bedford residents. He felt that engineers were regarded as
*% s+ ¢¥ s pRlvileged group vithout proper regard for their high cost of living.

He suggésted a study of people's ckills. What would they do if they did
not get another engineer's job? What would they do if they 10st their
Jobs? How many engineers with a femily have more than $ 500 in the Dnk?

x Thc P.ro.}ect's (hnstituency
i L S < " .

The Bedford camunity represents a wide mix of ethnic, relisiot.s,
and oecupational groupings. It is probable that less than 50 3 cent
of the population works in defense industries.\The project sarned

. that we should not expect total ccomunity support. The Bedford Minute-
men shmxld be apprmched with care!

Strategic Suggestions 1

If wve are to form an organization in Bedford, we must find a broad
- spectrum of citizens. Members of the group agreed to make arrang
‘7 ¢ to bring members of the Bedford Fellowship for Social Action a:ﬂ
=~ Junior Chamber of Camterce to the next meeting.
e It was stated that ope of the elements in the success of the pledge
1 agu.nst discrimination was its open-minded panel discussion that kicked
3t off the drive. It was open.minded enough even to ask whether there was
= - 2 problem: The cheimman of the town board of selectmen added & word of
= ——  —virning that discussion sbout- socialism-could only alienate fhe community.
s Iruemtouu-m-idnsuaahwldmmudmmsem'stm--
; 2 military-industrial ccmplex. -Scme of our most effective criticism of
P — - m:mmﬁm—ﬁhe—buis that-it is a boondoggle.
— One. of our concerns must be with the moral problems of working
* for defense industry,and the problems of conscience go beyond the bread,
3 “ ‘and batter issues of job loss. The local minister mentioned thet parish.
.~ ¢ - donpers had arpressed this unrr;r, but felt that they ﬁme were struggli

AN HISTORICAL PFPERSPECTIVE

As a special feature, the AA office.rescarch stcff presents for ‘your reading
pleasure o group of excerpts from The Proletarian News which pertain to
efforts during the thirties to organize the uncmployed. The Proletarian
News was the official orgen of the Proletorian Barty, < TL‘ror.s:qrite group that
split from the Communist Party of the U-S.

Jan. T, 1932 - "l. Ye oust not attempt to break down the capitalist pre-

Judices of the Azmerican workers by crude or tactless methods; for, by using

such methads, we would lsse their confidence and much valusble tizme and

ground would be lost. 2. Don't fund ruisc for orgonizers or hold demonstra- i
tions. 3. Make them fell the Councils are theirs. 4. Don't impose a pra- cf 7
gram. 5. Provide services now and cless conscisusness will ensue later at

its own pace. 6. Pressure for better relief, the end to evictions frm

rented housing, and commisaries for the distribution of faod.”

May 15, 1932 - "The power structure takes over the Elkhart, Indiana, Un-
enployed Council.”

December 1, 1932 - "G0,000 parade in New York City to protest relicf cuts:”
February 1, 1933 - "Any plans (the Unemployed Councils) may formulste...

zust receive our hearty co-operation even vhen they are weak. Demonstra- *
tions have a good effect if they seem like mass movements both to the
demonstraotors and to the power structure. Don't show your weakness or

cndanger your people with small disturbances. Morale is most important.

Don't force control over the Councils or make the Unemployed Council a ,
party-Sppendege. Tolerate all political shodes. Prevent dissention by pro-
moting impartial policies.”

November 1, 1935 - A SHORT HISTORY OF EFFORTS TO ORGANIZE UNEMPLOYED IN THE us

"At the time of Coxcy's army in 183% orgonizing wvas very difficult because
the unemployed thought that their uncmployment was only temporary. In the
early 30's the Communist Party organized the Unemployed Councils. Along
with their organizing they sponsored self-help activities and pressured for
irmediate demands. They increased, and Tocused their attention more on
pressuring the power structure. Althauab they had the membership to form state « -
organizations, there vas a great fluctuntiosn in membership- Foction fights &
and lack of active co-operation hurt them badly.—In 1933 the Hotional Un-
employment League was formed from groups in several states. Vhen the C.W,A. e et
put people back to work, membership rapidly declined. Then when the C.W.A. - &
terminated, orgenization increased. Early in 1934 Chicago workers. organized = - .
the Illinois Workers Council. Enrly in, 61935 the Uorkers Alliance of America == -
had organized thousands of people in 3k states. The WAA ond the national - '; =
Unemployed League attenpted a merger. The HAA wus the atmngest organization -
of unemployed in U.S. history. “Their stregsth can be Isrgely attributed to ; _‘.,_-,
their close harmony With the trade un!.:mn and the tnc't that their uenbers -2 3
pickcted rather than scnbbed.. v - - Sl ;

R~
The m,jor problems involved in organizing the unenpla_ycd are lack ar ﬂmml
‘support for organizers, lack of nous lendenhip, the coopetition of -
¢lements vhich desire the organization to sq-vu nexely as a saem club, nnd

L

cutbacks— m—relief—mch-eneom@e—hapek



