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e THE WEEXLY ERAP REPORT IS NOW EEING SEAT TO A LITTLE OVER 100 PEOFLE.
- ) ; WHEILE IT COWTAINS PRIMARILY SHORT STATIINTS FROM GOMMUNITY PROJECTS,
e IT IS ALSO CPEN TO ARTICLES TO ANY LERGIH THAT ARE RELATED TO THE CN- -
= - T GOING DISCUSSION OF THE KIND OF MOVEMENT WE ARE TRYING TO BUILD

Ann Arbor
- - Rennie Davis

e ~ " (1) Virtuwally every project staff hes been consulted about the planned
ERAP meeting in October and everyons wham I have talked with has indicated -
# I SR S = that the original October data should be chenged. Pecple feel there T
F have have been too many meetings end that longer pericds of time must be 8
¥ 5 spent in the commmities. The proposed date for the next moeting is
] November 13-15. Any member of the ERAP Camittee who would like encther
? . . date considered should contact the ERAP office immediately. If any h
; = t substantial mumber want it changed, we'll send out a ballot with several s

TR ‘ e T, ¢ g, ey dates for selsction. [{;‘//

- At the Philadelphia ERAP meeting, the Cammittee indicated that the pext A
_ site should be between Pittstwrg end Oberlin. Imvestigaticn has chown (s
T ’ that the fewsst total mmber of miles are involved when pocpls travel
' x to Cleveland. However, it may be lass inconvenient for the mid-West Jl}?
——— > pecple to travel to Pittsburg than for eastern project pecpls to came 7

) to Cleveland or Oberlin. I em askiang SPAC to see if & place can be

found in Pittcburg. Anyone who has other suggesticns should comtact T
the ERA? office immediately. If we bhave no possi‘bmtieabyml, i R
we will make arrengements in Cleveland or“Gberlin. .

2 N % ) N . For the November meeting, I would suggest a four part sgends, which I
- = N - - will socn mimecgrsph and send out: ;

‘ - : : ) Sa} ERAP Administrative Report -
e b) Discussion af project mmmrwthempmu. .2
P S Eno sas Oy _ This would be essentially a political-strategic dis-
i e - " R T——— - : “cuseion of constituencies; issuea and the locus of power — ]
g R : °  4n the econamy. We would draw from such a discussion 3 i |
: - AN o : ’ general criteria for locating projccts begimning in - WA R s 1
. . : . Juns. I would urge staff peopls and otheys withs =~ - = - §
” ! = = ; = _clear point of view to prepare a written statement for ; i |
= —— e . the moeting. In particular, I would like to sce the R ot |
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—— P nmﬁr&tmmqvaagmﬁ'srwthoné@a
munguhiehmtobeﬁ.scusmmcmmity

—_— T gatheripgs.™ ize that the agends is temtative.
—~—3e weldome EUEE 0 Thenge. (A copy of the
- - fund raising proepactus along with the agenda ere
3 ot e sttached to the newslettem)-.. - -4
[} P~ s (a) Informel discussicn of project mctivity snd problems.” .

(2) Newsletter. If we are to get out the ERAP newslétter cm a regular
mm,mmeMMWmﬁm&rbwmw .
s mm.mm,wﬂmummmmm.Me
X try barder. (Baltimorel) - .

(3) Aveilsble Cer. Todd Gitlin has given his car to ERAP (the black

- Chevy, God bless it.) It actually rund. Projects which need anotber
mrsbmﬂdswﬁthcmmimashmmtmtmﬂmﬂxtrw-
ticn needs. T think we can probebly get agreement as to where the & -
gomm_mudnmunsmammm'mbmtam

Lt o0 -'gm,—mmmme(mmswamwmm

- cara’yent the ERAP Director to meke a _decisicn, 6o tha car can be used

before mid-November.)

(4) Available Staff. A numder of spplications have came in for commn’ty
. . worlk, in January or SO(MeT. And we have & good possibility
* *¢f hftring two mew siaf? meibers witldn the week--Stevie Schwinn fram
Saith Ghllegeemmmtchﬂﬁmmﬂni\'m‘siwafm. .
Both are comvinced thay should lesve -school fram scmething important
(terrificl) I will siay in close touch will all projects s nev pecple
ra becana available. - I mertion this here becaus i
that mmmh@dﬂsmmﬂsmdmmmmlbe

enseds T ————— :
(s) ect Reports. We get Tequests for am:;' xn'o.‘]ect‘mbn every-
daye fur, we have received reports from Tremton and Newark.

Noihing else. Please finish and send--now. N

*— ———(6) ¥psilamti. The JOICE cammmity organizirg project has been et
— - wokx foar about Iour weeks. mtmmhhnwhmatmﬂinsmtm,
Tt m_mmz,mmm:wmmammaruﬂyw
basis. Initially, the project vas involved - in a voter registratic
mﬁ,mzﬁmam@mx'mm'mmmw
Sithout arcusing too-much-suspicion-and-bringing pecpls together into
e 2 mmmmmmnmwwmm
3 and activity. On 4initial comtact, project workers interasted pecple
— - ——fwyotarTegistration; Johnscand-docal issues. We saw this work
T uu-m@.ﬂha.whmcmityammmdtolmubm

o IEIGL e

: ° “Whila most of the project was fmvolved in door-to-door coanvarsaticns,
.. several pecpls, by the sectnd week, were into more systemstic research--
cmﬁnsmuﬁmml; the welfave system, public housing and

—4if the latter one does in fact form. >

Davisf3 i o

Yprilarti Project’

Cur canvamsios elems =Ith he reseerch is providing us with ‘a fair picture
of the town and kas alrcady suggested three possible areas for organizing e8]
STk S =5

Cre area of concentration will be in the South side of Ypailantl (Tesvo)
vhich is designeted for urben renewal. An indigemous group in the neighborhood--
the Prcperty Owners' Associstion (the zame is worse than Chester's Citizens
United for Self-Help)--has pliready developed an sxazing web of relaticns .
pmong pecple who will figat wrhan rencwal. Over 500 pecple who will locse
their hee are members of the crganiaation. With cnly e fow exceptions (the
cbvious Tcma), these members are coammitted to holding onto their homes when
the city offers to tur. Their hope 1s that Washington won't cooperate with - |
a city program that has ro support from the pecple directly effected. —==

The organization hes good leadership. Mo middle class types are premenent £
in it. The leader, Moddie Dorsey, is quite erticulate and perceptive and
enthusisstically welcomes us, praising the participetion and courage of
"young pecple” in social movements. She and others we've met in the =
orpanization will almost certainly come +o the Cleveland December meeting. .
Meddie is greetly interested in the work of other groups Tighting urtan - |
reaewal. She cec3 the fight s having naticnal implications. Ehe is
particularly interested in learning more about the Newark Commmity Undoam .

The second crea we will work in is also Negro. Frelimipary surveys -
indicate an enormous set of grievances among pecple in a low-rent public
housing projest--"rigid rules,” rents witich go up as one gets a Job .
or en inereace in pay, opea doors to anyome who wants fo inspect, etc.

Our work here will be to ettemyt o tenants' council similar to Cleveland"s
and Fhiladelphia's.

=

The third areas is in a white commmity where 56 hemes will be torn down
for a hospital. The hospital is desirable, but it seems that the ncw
tuilding which is planned could be built in an area where an oléer hospital
is flsrked by an cpen field. The place vhere they intend to build is - = !
directly across the street from the oId hespitel. The field is not being g
used erperently becsuse a private developer is plamnirg to construct an :
expensive apartment house on this site. Seven pecple have expressed & Dee Lo
desire %o meet to discuss the problem. Though our information. on this situation
is still inccmplete, the sirilarity of this situztion with that in the urben
renewal area suggests tke potenmtial for en alliance between the two groups

. e original conception of the project vas that ve vould vork almost - TTRE
entirely with poor whites in ¥psilanti. We bave found little that could Ba. . - _ﬁ

scattered throughout the city. m,mmmwmwmm s
town, in the township itself, there exists a commmity of
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A lettor from Art Gorson to Remnie Devis:
- - . ) Sriobe- T, 1964

Dennie:

- Lest nigt ( Cotober 6th) at 2:00 a.m. about 10 chots
from & high pover rifle were fired into the hera of Jacon
Cembs, fAppalachian Camittes for Full Employnmcit Vice Chairmom.
Jascn ard his wife were sleeping and several sho:s narrovly
missed them. There was heavy demege to the fruns pert of the
hmeﬁt 3:00 a.m. more than ten shots were fired f..nf‘:n the
ACFE/CTH office in downtown Bazards— The shots shatiered the.
front windows end caused heavy damage to the offize equifwert

. - and furnituwre.

7 ° ks you uay note from our last memo, wo nre asking the
Justice Cepartment for a full investigstion of the situation in
Fazard. In sddliion ve are asting for protecticm for CFM and
ACFT arpmnizers in the eres. It would be quite halpful ir
LiP pocple could writs or send telegrens to the Justice Depart-
weut sigpestl oyr {c=aris. e

A o o ;3-.*;:.-& Jarctmeidcn when fhe smbke clears.

Feace,
Art Gorsoa . )

———

P.S. Jocon called the Stute polive to ask for protection end
an investigation intd the shooting et about 2:15 a.m. They
tock no eciical = .
Torman's retrial on trumpted-up conspiracy cherges 1s set -
_____ for Cectover l4th in Lexington. ==

\r*\!\,r_l/r YNGRY
NEYWARKKN K87
iy ’ [
As most of you know both Harriet Stulman and Barry Kalish will not be cortinuing 3
as part of the Newark staff, for unavofdable spersonal reasons, This leaves us 5
in a bind, es we vore counting on four round-the-clock workers to pick up on the ’ 4
surmer's work. We will have to tighten the organization up ccnsiderably, +§
perhapa have blocks meet l=ss regularly while keeping the Frroram Croolitee e
functioning on a weckly basis. We have started a weelly rovoletter with an o
initial circulation of 300, as arother form of keepirg up contact. No doubt o
we can st1ll te en elfective orgenization, build greater morale and perspective :
ints the solid corm peopls we roed, develop together a comprebensive poogria £3
outloock :nd take various important actions on iganes. However, we are eonvircel
that grcat growth possibilitiss are going to be retarded severely by ths lack
of stalf. To aveid a leadership freeze, end to constantly replenish tiom renks,
to bulild a mass organfratlon in Clinton Hill, end to keep up the nunerous fruitfl 3 =
contacts wa've made acrssa Jersey, we need people right.away. In the last =
waek we've taken a few ccrrective steps: (1) Norman Fruchier will be workirg
one day a week, probably coordinating surveys of housing corditiare; (2)
Jne coamurity perscn, Terry Jeffercon, scems able to Join the staff full-time =
without pay, in the pext faw days (we're crossing our fingern); (3) threuch . |
thz student orgenizations at Rutgers-downtown, which we've begun contact with, P
we nay find a handful of studerts to help on weekdnds or scme weakdaye; (&) —=
we'rs gaing to Seith, the N34 fell conference, and a cruple of libernl grougs = |
ir I'Y ei'y, to speak earnd lock for eomeone who can be brought in right a.zy. =

Our principal reed iz for en all-purpose parson, abie to organize blocka,
pelitic with other organizations, perform technicol-manual work, etc--of couse,
Raturally, however, we would be rolieved immenscly by +the srrival of aay
ccapetont, haréd-werking person who cnn or warts to perform in only one of

these waya--rzeearcher, offlce edrinistrator or whetever.

We're essentlally honirg for srecial attenticn from ERAP, Lecause it see=s as
though we're mcre understaffed than any project with similar activity (meyve
Chicago is as short, we're not clear). We're not asking for scmeone to leave

tielr present city and come hers, unless there's soncone who's quite dlssatisided
or a group vhich thinks there should be a svitch of siaff parsomnel, It is

more a case of our asklng for all of you to keep us particularly in mind as

you ccme 2crocs people who want to join project staffs. z s

We trust you're-getting our little newsletter which keeps you up on c!n':ert‘ = =k
‘events around here weekly., For more analyois, we've written a summer repect - v 2
which 18 in Ann Arbor azd should get around to ycu as soon ae poasible. ; :

In the absence of an Octcher ERAP meeting, which we fecl the nced for, we spent
part of last weekend at. Swerthmore with the Chester and Frllly steffs and STAC
people. Mcrlily political discussions of a relexed but thorough sort tock place

- P e

Tom and Carl, Ine, . e
Hagic Troupe, ekllled in sleight-of-hand

7 TR |
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L CHESTER REPORT

Urbten renewal may be the issue in Chester, but moving the pecple on it seems

. - pres ; ; le on October 5.
= a probtlem. Our called rally netied only two psop
\:'h g: oay ﬁ bepindicative of anythinz more than a failure cf SPAC, orga.ni.ze:rs. and
i block people to fulfill their responsibilities. One whole urban remewal arel
S wos supposed to be leafletted, plus the entire area around wherc the h
5 - rally was to take place. Dut the work was nevar dcne. Moreover, leaflettirg

was suppoee to occur in canjuncticn with et least five minutes of conversztion
with cech leaflettee. .

Jt's imponsible at this polnt to determine if mass movement in cc:u,]mc‘l".m__.

with our organization is poscible., Without mecs ection, we eitker zom't be

31: to fefent urban renewal or clever uew tactics will have to be thought
L s e T

7

We have re| ined ccntast with many workers from CFFN. This is fer saveral
reasans. (1) Stanley Eranche has rot Leen aclive, at least he is )
A temporarily immcbilized hiz wife wico 1s pregnant end cannot vo;k,}r .1;3
. Stapley o get a job, (2) CFFN has had li*tle pregrem recently. (3) Pycple
“4n CFFN want to work. In the pant month, si.ncc_'.- Stanley has bedn
ir:ciive, there have beon several meetings of ihe hard core of CFIN, abeut
0 pecnle, They Lave set 1 an urban renewsl committee. That committee b._s:s
decided to beccme an independent enti-urban renewal group in order to fighi
L@ urban renswal wiih tha United Citizens for Self-Halp. It is possi‘bln_"at
* "UCS mey want to dissolve its urban renews=1l comnittee to merge far:r.-s(.—

v

with the CFFN group.

We are potill dei groundwozl: for 'a JOIN tyre orgr'.n.lzu'l;icr\.',. ami‘hmre ctarted
tz tap the TPA ;:gstitue.ncy as & single issue group. Deb Voleute, ve will
develop seversl single issue grogws with overlapping comcerns. We bad har?d
that the net for these new groups could be the urban renewal issun, but we're

" oot certain now. They might have to be developed completely independently,
wiih overlapping membership as the interlocking force. Perhaps this comzern
with *interlocking' is wnnecessary at this time. _

st two w the project has been operating at a slow pace.
i: :ﬁ'ﬁmﬁﬁmm created, as the orgenizers have been primarily
invelved in.discussioms about future direction.
“Oné TIRAT T that mey scfd rippies of enxdety throughout the organizaticn--
: m:ﬁ gﬁ: anozherysnnia;e? Don Jackison has married Mary Stoddard.
" Though Mary spd Dun will live on enctisr side of town, Don will comtimus
_ to work in the project. Mary will provably help. organize school mothers
th Rurth Sephes from Chester. - She may also help to keep &cn alive
th her phlary from a-job in Philadelphia. Bless vamea ever_ywhere.

i-'ﬁﬁs

clearly. A .

—There-

CHICAGO REPORT
N N\ AN JNS J .
This week hes been a rather busy oce far the JOIN project in Chicego. Thais has
been for several reascns. First, we have been discussing the geals of the
project to sez whet our program should bLe for the cuaing Winter. “he issue

of expanding our basz from the wnemployed to vhat we have been calling the T E i
working class as a whole has been kicked croumd guite a bit crd is yet urp- 3, =
resolved. We have decided to use more door fo door anti-Coldwster rempaiaing et
28 means of puiiing us #n contact with people who may be interzsted in JOLI.

Floally, we have bean discussing JOIN's relationchip to the Freedem Democrntis

Clubte in Illinois under the mssusption that scmething visble will ccme out of

the conventicn they are holding Fridsy, Saturdey ond Sundey (Oct 9, 10, 11) 2
As It stands right now, the FDC is primarily a Negro organization im=pired by {;j
the I'r203cm Democratic Party of Mississippi. 1he leadership is quite interested = 4
in enlarping the white membeFship cnd there ic the pocsibility that the FDC =
may eveniually dsvelon into a reform movenert in IDlinois. JOIN has besn 2

asked to rorilicipe.e in ke convertion. 'L~ stalf and seversl of the pecpla
in the JOI! ccrai.tecs ore going o attend.

Accdenmically we have been discussing what JOTH's role should be in the FDC. N
We have decided that JOIN should definitely remaln a scpemete organization. :
There have been differing opinicwm about the role of JOIN in helping the FDI'a

orgenize, Scme feel we should let ihem crganize themselves and then try Lo %
Dfluecce then with our organization. Others feel we should organize the “e.pla i & 4
we contact inio en FOC of their own. There arz edvantages and disadvania; es =
to touth and the results of the conventicn zlould k=21p us to see our rols nora

As usual money probloms plague us £o we are again attespting to raisc money

. to keep the project alive. Selling arplac juskt dcesp's do it.

Fost of this time we have beun helping two new staff members move into arr
apartment. They are Glen end Ann ‘Thureson and their doughter, Sarsh. This
addition of staff is greetly needed since ve are badly understaffed. Row
that they have moved in, our spartment is begincing to take oa an air of
DPermayence which 1s a great boost to morale. 3
~

La=% Sunday, we sold appl
toth to get publicity for
with the liberal s
& hurdred apples ard made

at_the Pete Seegar camcery in Chicago. We aid this
tuea::?qd.nglm/e?damputmmmu :
e ;ho gttend Pete Seepar concerts. We sold about
32,00, - Sy -

We have @ivided the hSth werd in which ve are working into three secticns, esch . = -
section £o be menned-bty one staff « ~Startirg Monduy, we will begin entie :
Goldvater carbdigning in these 8ress.: -.g. . - . Bt~ o T

et -

We hed & meeting Tuesday of ell the active SLS-niks in the ‘Chicago area to

cuss most of the rroblens outlined above. These meetimgs will now be
Tuwdnyn!@ttohelpu'sanuyzsmtumd:dngmﬁo_ 2 3
should be doing: maeem_etingwﬂ.lmoprwﬁemw
ERAP staff to discuss what other SDS pegple are doing in the

s D —ui;-f--.----_- o \:—'_

ATbeny Park Comibtes 1ast Wednesday vhich; 13 1 ite

= H'B.'_H mm u t'E
-__of the fact that omly ) ﬂ:&a cod meeting. “Thera wng.rach

= -
wis



S — pent's War on Poverty program before it was approved in - F Vgr?

—— L EIORT

T

| BN UNCepresentativ
— poration), inadequate program and lack of -involvement of the poar.

CLEVE Lf/%sJ\J,D' s

Sept. 28 - Cct. b

mhis week was one of those weeks. Space makes it difficult to do
much more then list the more important activities:

TRAVEL t % e g I
Carol, Faul and Ken spent the first three days of the week in Wach-

«ton 'gth Rennie fundraising and establishing contacts within the esgencles -
deelihg With’ the Wer on Poverty. In actual moncy the take was quite low,
only $50, but the possibilities ranging from & $50 pledge through setting /!
up & fund reising party for post election to federal research or acticn
money all appeared feirly gocd. In the latter srea much more work a:.l_
thinking must be done. The overriding question is vhether or not_we wich
to becpme entangled yith the fedeal system and if so on what terms. _— s
Perhaps the most interesting a{scovery was ‘the number of fairdy highups wfa [y :—f-
warned us of the dangers of federal momey but then talked of ways of gettirs

+ virtually under the table. i
! Paul 1left late Thursdey for a four or five day trip through tke scuch
to talk to SNCC and take part in a SS0C meeting. More whea ke returns.

" -
| A &
/ e

N

FUND RATSING i
Apart from what was mentionad above, fund raising weork prw-:-d quite
fruftful. A visit azl a dinner resulted in $11C in cach end & $5/aath R
pledge.  Peruaps more imrerisat, & mmber of advlts expressed recl ‘.'l.nt-eres..
in doing perscpal fundraising tor us. The finaznclal scene was further
‘brightened by Dave beginning a two Cay & weeck 3 p.m..to 9 a.m. jcb and
sharply increased button sales (1.e. disposing cf 40O of the 1500 thet

~Clerk has sold!).

AGIT-CORP ‘ e e o

: The latter part of the week in the liberal- radical cammmity of ]
Cleveland hes been quite busy. Churches, civil rights groups, CCF, CUE/

ond other organizations joined forces this week to stop the city establish-

ve voard “of directors (cor- |

Objecticns cantered around en
ground %6 & halt. While cce

- Verious strings were puljed > program he ‘leaders of CUFAW

z mm{:plm.nganadvisofyrqle, one of
ve board.

H;.th\rurkanﬁhn:k_

"3 CRGANTZATION (or how SDSers found themselves in contact with
colieges, hign schools end temples)

The key advences made during the week were on the high school front.
Nearly 50 stuients were brought into intensive work with CCP. After a
week of work by Sharcn and two college-age pecple in the commmity a highly
successful crientation sessicn tock place for roughly 30 suburben and inner-
city high schcol tutors. The balf-day session involved introductions to
SDS, CCP, the Near West Side and tuteoring; contacts with tutees and families;
end discuseicn with CCP staff. The actual tutoring will begin this week
vith the tutors coming over afterwards to discuss their expericnces. Lo
two weeks, seminars cm econcmic, social end political problems of the Near
West Sile and society in general will begin. The tutors will also rcsearch
and explore the problems of public school educatiom with special focus on
the inner city. -

Mymm&rdmtrmmmhmuthmommm;jacbml
chopter in Cleveland Feights. Tbe group of 15 will take part ina 2}
dsy work-study progrem run by CCP over the weekend of Oct. 16-1B. As now
plarmed, the weekepnd will involve seminers, leafletting, survey work and
protatly door-to-dcor pclitical cempaign work with pcace and war Iissues
stressed. Taey are also ircterested in a peace conference to involve
Clevelsnd high schools s well as further involvement on the Near West "
Side. :

Earlier in the week, Deve St -auss axd Ken McCchen talked to a local
rebbi ebout weys in which he end kis youth group could beccme involved in
our project. It eppears very lik2ly that there will be extensive fund
raising and ccmmunity work parformed by the high schedl groups of thia
temple end others. He worned us that we might become & regionel project,
in other words & cemtral fceous in an area broed eccugh to include Toronto.

Cerol aud Xen also visited Western DPeserve and Case Insiuitute and
here tco discovered real imterest in our work. A real possibility: a
Suudent Caristian Union work weekend run by CCP. Also seems to be real

. poteatial for racruiim-nt and develcpmeat of SLS members. =

We are beginning <o feel loved.

INTELLECTUAL STIMULATION .

The whole staff was treated to dimmer at the hems of 2 key person in
the Imner City Protestant Parish. ILast' year Clevelsnd hosted the asnuel
conference of inner city perishes from throughout the cast end midwest.
The conference is plamned £nd mm by the cgmunity people fram the dif-
ferent cities with only minimal paid staff involvement. His-comments ond
the subsequent discussion were very valuable in forcing us to consider a
what wve really byacmmiwmwscmmcamhqitm
be plarncd and- min (for further details, ces Sktercn/Carcl letter regard-
.ng conference). The discussicn was stimulating, profitable, and soul

—f%he ngit-corp discussions, intra-ctaff and with cutside reaple, has
glso been valusble in forcing us to confront in a very direct way the
political power of the ectablishment in Clevelend.  Debate has centered
around whether we should ergage in this political power struggle and 1f
8o vhat is the most effective wey to do £o. - The result has been & much

- )

greater avarenscs of the joliticalfccene and the possible pover of ‘8 goal-| -

ition. To a cortain extent, we have hed to rethink porticns of our long- |
the » of our direct involvement in city

the-city
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COMMUNITY WORK
To en extent, last week was also. the last week of transiticnal cheoes
and ke first week of fall work with the publis housing tenants end
. U-JOTH. +11 now, much of the work with these two groups has becn rel-
~——a%ively unplarned and there hzs-been-little real consensys on vhat ezou ©
of mctivity could be expected from the part time staff. Things Just
scemed to fell inco place over the last few days.
In the housing project, work centered around a meeting on Thursday
of the St. Jcrn's caucus of the tenants' council. There was a gocd dis-
- cussion of the prollems of racial violence and lewlessness in general.
vandalism and racial incidents have, to a certein extent, teen cm the
. *  incresse lately and the tenants want them comtrollel. Althoush scme cime
- to the meeting with preconceived noticns about the racial aspect of the
proble: they were able to have a fairly good discussicn of the under-
lying ceuses end possitle solutions. Other discussion centered eround
maintenance problems and the fact that a private housing project Lad
gene out on rent strike to demend that repairs be made. :
Recruitment for U-JOIN increased during the week and plans werglide
u o & fergfairly extensive work during the coming week. The spot labor petition
will be’circulated at the food stamp line on gejeral relief dey end ot
spot lebor offices in Cleveland. Discussicn is also being cerried on to
delermine exactly what role U-JOIN wishes to play in Agit-Corp. Members
of the group are very optimistic about the petiilon both in terms of it
Tt being & step towards killing spot labor in the city and as a good mech-
s N . anism tp recruit new pecple to U-JOIN . \
AW movel into two hedr arcas as‘as result of changes in sckcol lunch
regulations £nd the existcnce of the Agit-Corp. As & result, two peii-
tions are being circulated but more importent e member of CUFAW 1s serving
on the executive cammittee of Agit-Corp. Both groups are bercfiting by
® the exposure to different ideas and approaches. It 1s difficult to de-
termina exactly what the lo-g range effects of this will be out there is
1ittls doubt that working in Agit-Corp will broaden the political soph-
istificaticn erd involvement of CUFAW.

/ "Making Goldeter Seriously,” & recent psper distrilnted by DS cnd ERAD,

4

Tejdng Fohneon Serdcusly: g rogronte tp Richerd Flacks
Al and Parbara Esber

urg=s SIS people to Joln the csrailm asedivib.Coliwatar by vorkln Jdoa

Ve cppese this. In iis plaza, we propece thait SDEers do {xot. \-ot-::-s igm;hedn.m.
Fresidentiel electicn and that they oraaniz> In working closs eozmumities ) e
urivessities and hozatown neigibasiicods for others to ppoose Jahmsom by ’
nct vouing for either cendilate. B

'."':m Flacks arqiest rosts oo two assumpticsms. Firzst, a factunl cne, thnt
Goldwater might win. Mnd ssamd, a stratagic ome, {hat 1% is Lperative to
defeet him resowcilngl::.

If the first vers trus, Flacks® ;{—ﬁgosals pdght malia scara, It 15 =gt
bowever; there 1s no indicaiica of a Coldwater viciory. tue pessibhility of ’
carrying several mid-western sietes or leading in scue warking cless neightor-
Leods does not spell natiorel vierory.

) DL~ strategic asoumnticn, evident elso in the Political Educatica FProjece
etalomet oa the campaisn, represents, w2 believe, a micreadisg cf 132 whola
sipgniTicance of this carpaign. Mooy S0S perple, ord olh=s of liberal and
rodilcal winiage, hoged for tke nomination of Goldsater. It woull proviia a
choinz, 1t would elurify the issues, it would excowsnre 8 realigment i~
sfthli‘-:l‘;.m:atic &.:mﬂ.-LR:;-}:blim riaks, and it would fome Jobmsan %o Jack to —_—
L2 1% for surport. We shou e rau o £ 1
v ca;rplei.cl;;.-ﬂ uld tale pavee thot po rany could be so wrong

Golivater's caddscy kas cme Ju-t bhe crposite of our earlier prog-
nosticaticns. I% jus eltwinated issues and proauced 8 cempeign of mutusl
viliflention, thetorical penerslizaiion and a&rpeals to what ve Imosr ds» in
cur hearte. It hes not produced simificint reslipment, ala Surem mm:d
a1l indeed hne seh the leaders cf boih parties onm gunvd nwrinst as:- susm ’
tendency. Acd yathes thau giving Joluscn & push to tie 1ofi, 1% bas male hin
the iender cf & coalitiom of icterneticnaliss busineas and modzrote status
Me-cTE, Tee lrbor libersl remsais are lasping at the foot of thedr faller
111;; (itI1) vhoee vice-Presidesiiel selecticon vac Jolroran's sols token o hic -

To support Jchnsca is to surport this move to the right and tie de-issva-
izalicn of presidential zclitics . The larger his vittory, the sironger will
be bis mandate t3 contizve leedership of a modarrie coalitica in which the
lefy has xo place. Tns larger hin victory, the more resouzdingly will tha
mi&li2 have defeatcd the edges--Goldwater's edge andl our eige too.s The larger
his victory, the more resovmdingly wlll cur rosiiisa be d-feated: "Extrcmiom N
:_dnA i\r:auﬁt of liberty is po vice, moderatiom in aciense of justics is no

kg &

 ™i» amaller his victory, the greater will be thn
Pressxre for a rapprocch-
mens V‘it‘l_'.l the left. Fsrhaps--or perhops not. IZub in eiiber case, there i3
Do wbility in the le?t swporting Jabusea. P
Is tter2 value in the alternctive w.\ propocs:  that ve | : 3 ==
. 3 a3 crgenirze whersy
we ‘can for volars to withheld sumport from Johnsam? We think so. .
In thot casc, ' | £ . .
(1) Waen we rnfse issues that nro fmportest--sutaretion, corperaticm, —====
; = ; 2 - * x ;




interventionicm, ete--they would he raisel as nlternatives to the stetus
quo--reactionay foarewors of ihe ormr’ "oebuts,” nob as minor appciages
to that fromevciir. ‘o oppose Jobnsca :‘rc:'.‘l_"..‘.:r- 12rt ie to bulld toward &
felt constituency. - .

“(2) We ors esking th target of our orgnnlzing for a raticmal sch

that is consonent with and fcllows fram the iasuas we are raisirg--rather
4han on cet vhich does rot follow from thz fssues bubt e rationalizcd

"ps a pregmatic necessity. A voie for Johnaon wlll meen support foar Jaknera--

whatever the camplex thcorizing that says it aily means cppositiom to
Goliavmter ard protecticn of demoeraile irsiitutions. The act will call
forth the justificatlon for the act: "Far Johneon" 1ill ratify in coe ver-
or snotier rhet Jehnon ctands for. "Against Johnsca" will reicforcs commit-
meat to protesl crganloation and to the issues on which the left stands.

(3) It would cllcw us to focus our attention cn local campaigns where
occaciorel 1ibarels are running ard where loenl issues 1 portent to Nezro and
white worker constituencics can be raised. The nrti-Geoldwater campaign —_.
distracts attemtimm from these offirss. Indeod, tie cammmity orgeaizing
gtrategm cwwrent in JUAP suggests that it 1s move importent to dzvelop lceal
iszués (or Jocol implicntions of national is5uen) on vhich Negroes and whit:s
enn evertvally uaits, then it is to prevent irpaliomsl or racict defccticno
to Goldwiter on the neticnel bellct. Such defocticms should not surpriec
cr wesry us; they represent ro new vzt of intcrests of vhich we bave to take
accoumi.

(5) it 1s dovstrul thas v» Iave tie kind of sizength, or'iay-to-day
sophiciicsifaa indsaling with paople, crganiz.idcas or iscues, or speclal
adventege 1a ocomund ~ating with workdng elasn whites, to both suppert
Johnoen and etz cleer that we opporz bin. Ant it ve do have that strength,
cchhistication or edvunicgs, w2 could use it Lo tetter edventage thon
the anti-Goldwater mania.

In shart, we are proposirg that SDS-ERAP-FEP carry ca its busiuecs ac

sadicots. Cur Jcb is not 4o d-fext a right ving voetel novement (precumirsy
that we Lold the belance of posr); the middle will do that. Co

_job is to bulld & left ving social movement. That meens: (1) oppecing

te values of polltical moderatica, (2) maiutaining focus on the iseues

where the left opposes ths moinstresm of Amarican politics, and (3) buliliag
lc-al commmity orgrnization which can educate on leng term issves end which
can act ca immediate issues.

\ \ o/
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Not -3 on Lealing with the 'War on Poverty!

--Mike Miller

Cne thirg ought to be clicr in any organizer's mind about ire War cn

Poverty: 1t tai't. It suffers fwo inadequacies 2nd cna danger. Fiost, P
the emount of maney to be sperd is so wosfully inecegqunte that va cannct i
even consider this a skirmizh. Sfecond, the dir.chisn of the rrogre= is ’95"—/?0 ’ 3

towerd educntion and Srainirg, nct toward the ereation of naw Jbs. |

e asswrption 1o that jJoblessness 1s a funcilca of not eaocwh toaining,
rother than not cnough Jobs. Third, and the danger of the bill, is tha
possibility that mailes made eveilebls from the bill will be usad <o
eirengthon those agencies 1a Mesro and othsr impovesishad camumities wilith
have d=re the lenst to eraote tha kind of indigznous organizeticons 1=
comunitizs neceasary to deal with camunity proble=s. Thls is the roli-
tical probloem which must be feced by orgmnizers, whatever their cpinicn of
the inadegqaeica of the bill. =

In mest eities I Xmww of, thers 15 now this vory ficht going cn. Will {
the poverty moncy be spent through agenclea with no roots in the commmity,

wacse Directors live cutside the commrtity ard who are nct recpensible to thx

community? If the answer is yes, then the progvram can beccwe a device vherasby

the pover s‘yucture of any glven city penatrates th2 Nerro camunity in parti-

cular, or other grotio camnmities, using Lhe funds of the povesty progrom to 4
Wy and control ragoenta of the commuinity, dividisg them ogainst these wha”

gv2 neore militant And ective In the civil rights movemsnt or other mevzmen's |

vor sccial change.

Another ponsidility i1s thas tha money in the pregram will brecoe the
carvot usea Lo jley om: Inaizencus orgaonizetion otf against ancithar--foreisng
fizhis within cummuniiies esd comczszicas from thosz organdzetices which
firolly qualiry for thie money.

Flrally, tho program car be coutiolled by a broad-baied cemmunity or-
ginization, reprecenting different caumanity ornenizations: churches; unions with
membership in tha erca, welfsre reciyient erganizu®ions and so forth. This
Iz 1he least lliinly pesaibility because it desands of the powerless thel tae
erginiza, and not orly that they organize but thet they resist individusl of wrs )
frem eity povarty councils seeking, instzad, the less probable though possit..z
arproaci#of a united commmity deciding how meney will be spent ia its neiga- .
berhiced. . X
L)
The ecretlion of such community organication may be aided by the SOS
staff workern in an imowsscity arez. Tals ir espacially true if they have done =
the hameworit of developing peod reletiocashirs with lecal ministers, informal
leaders, trals unimilsis end co forth. A casmmity leadership ccnfererce would — =
be called to dicciies wiat~could be dene with the poverty monoy--and those | .
attending would bw real leadsrs, people with a fellowing in the niighborkoods 3
Here a unified plan, worked on Ly stulants erd others who are fam'liar with o
the poverty progrrm, could be presented. It would recopaize that ail greups
in the community can play a rcle in cdministering the poverty moncy. There
13 no rezacn who prcfessionnl stef? cannot be attached to local churches or
other community institutions. - )
1 .
W-at might nuch a program include? It would, recognize that many prom ms
have a place. It could icclude tutorials, aduit education, job-training, ciz:zet
delinguent work, theater for youth built arour® civil rigats themes, Eegro

e =



: Comunity Orgenicetion and the 'Wer on Poverty’ S

- -
; . Miller/2 - .ﬁ\ ‘ EEe
= ! - . ) Voo, 1t is caming to te acknuwrledzei tcday thrt any effective wer cm
history clesces for Negro camrrilties, ané sinilar programs for other arear, |\ |_'-}' - _:f-.r“ F o i - S
the vsz of ciore-rront emace In the naighberhood for such things as in-migr: it SV AV 74 e
cen®irr, reciplent of welfsre prosrams, ccilor citizen programs--especislls- those ’ VA % T v £ indig communit:
which mnde use or relirad workers involving them ix the training of youth, eid ( AN :pcwert;,r WL TaaTe U STOAELY & NS el
other prograns to reintegrate the aged into the cormminity, day-care ceaters s
igcgf;z nurserica, ond vhatever else the imaginaticn of tke rendor night ~ poverty-st=isken areis--g-oups thet give pacpie imspiratica and cp-
Such progra=s cnn be decentralized aad placed irto existing commundty _— - & thi sonditi +hr £ g &
facilities. In tnis wny, people in the nelghborhcod becose not caly reciplents pocbunities:Sor changing thotr conditions: through: taeln om  sElarte:
but perticipants. -~ Locol boards could supervise the administration of the
program. For exesple, tutorials could be scattersd in churches, store frorts, . Lo - . .
tzl even in the hooes of interested people in the community. So eoculd other ibim Tyl onth puvert:y SRl (R EXCAL SR ST R eithcr_ Teeine
FroErams be placed in local institutions, strengthening that instituticn in
the vammily ang giving 1t a new Tole to play in commumnity life. o the stimulation of nevw cititules of hope emong low-incomz people;
- - The kay Job in tlie days and months ghead is for corganizers in the co—unities
=+ ?th talk to local lerdnrchip about these possilLilities, to argue that thove ere g . AT SR a " =
" two ways of getting Lhe poverly money: one is to fail into the rat race where a%degend,vpoa A Rtz € e “Ontslde’ groups; b il
community cowpe <111 eul up fighting each otiicr; the other is to go with a N
. united epproc:ch to thoce adniilstering the procrem enying that this is the wvey i SR Sarerde et st : . Rmeﬂ‘ T, —
ve went to estal.lich a poverly progron Ar cur neighborkood. Your suggertions ECYEIEIARIOR PPIRLE) Ane wlaecydistrusted in the cAR ghettos
= (Jould be weleem2, pryse camunity le2dsrs coull say, but we are going to rmake
the decisions. C(ruenlzers with ticzs to campuses covlé pley & %ey role in s iy . 5 o
drafiing proposals end niding lozal comaity groups to apply for aid. If i e
the aid is not forthcaming, it will bz another political lesscn for develonias .
locel leadershin--z lesson thet they must learn thruvuch their experienczs, noh S ik 4 e Ltegun
througsh the abstradt argument that might be made to them by & campus redical.. ORELLILY a8 CHel= MIRIopaverty TSN &0 15 o dntennitied.
' Detraining and othier educationsl programs designed to aid the poor
» cza have only minisel Dirpact if there are no native organizations
“
within & cammnlity through vhich they can work.
< ’ \ . . Essential to the formation and success of such cammmity ore’
- " = —a “‘. - [ -
e 5 ganizations are finding and making "indigencus leaders"--ctherwise ;
) . ‘ ordinery individuals viih crganizational skills who live in the blizhted
; . % : o
* ; coammranity end are trusted by the pecple in it. Every major ccuitmityl' e
3 b M * " : * = --_
: 5 organizaticn-in the country has laid great stress on techaiques that
i =i : y : ;

X : : :
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Mp2ud and maka" lceders who are sble to organize pecple. Few, 17
sry, have hal imprescive suececs, Iy the barriers are enozmous:

Not only is 4t bard to find such pecple, but oncy theyr are found, it

45 Qifficult to kezp them in the ghetio when they have skills
thet allcs then to leave.

Tre training of indigenous leeders in low-income cc.zaunities

« 15 a uniqus problem in education. The difficulty lles ia develrping
. r -

their skills es organizers and enlarging their understanding of social

problems, without having them brtray the inlerests of the poor. Programs
———— LI . - “ -

that puy Ligh salaries to indigenous leaders to pc;rt?cipube in werk-study
progruns n= Lty middie clase pecpla have little chance of developing the
skil's, pclitical conosicusness and "lower c’laaa" identification nreded
"by leaders of ‘L";sﬁm‘;:t camunity groups .. Social workers are frequerniiy
not the best people to teach the low-ingome leader how he should wor.. wl1th
his neig?‘b_o_:'__t Weekend. ccnferences in places far fram the ghetto may be

~ T morc destructive than Helpful to those who bave tc return to the ghetio.

w%!mlnéﬁ.m Leaders

Ope virtually untested spproach to lecderchip development aucng vie

T:;oor is,to'lcrt potentinl leaders "teach themselves" with minimal assistance

from "outsiders”. This technique rnsts on the assumption that tue =
leader's conscicustess and imasination cen be btreadened by structured
discussicn with people of similar backerounds deing similar work tul
living in diffurent locales. That i3, LFeople with limited experience
es organizers can fird rew possibilitice for themselves through discvss’on
with others who ere cnly beginning to acquire organizaticnal skills.

To develcp this noticn concretely, SDS prcposes brioging arproximately
100 leaderc frcm Northernm apnd Southern community protest "mvs:unt_,s“ to
discuss co—mity organization in & conference that will draw almest
entirely from the experience of the particirants for its content. Each
ccmmunity grovp would keve a represeniative deceribe its program for ihe
étia.er perticipants. Sualler dfccussica seminars would examine the issues
and problems that each organizaticn is working on. Major tlme would b
glven to discussicn of orga.:\iz.!.ng techniques, methods of recrultment,

finencing, and program.

This conference would offer white welfare mothers fram Cleveland,

Chic an onpertunity to learn vhet Negronothc.ra in Newark sre doinrg to

~ 2 -

get botter housing: . It would allow organized unemployed in Chicago,

Ealtimore, Cleveland, Mﬂdél:ph-‘!,n and Hazard, Kemtucky (representing -
s e g :

+ - o b




o - in toto several thousund men) to lesrn for the first time of eacu otker's - . hear commmity pecple explain their programs. This facet of the can- "o

= —ork: It would bring Negro citizens in Chester, Pa.; deeply imvolved in _ ference would llov pecple o get a sense of the cammunity's prublems and
. _ . . .
> a movement for civil rights and econcmic charge, into centact wvilh {epeat the vays they are being attacked in ome concrete instance. It should
- \
— - ]
farmers in Mississippl who are also organizing for freedcm, but in & promote more natural discussica of organizing techniques and serve to
different way. give pecple fram other camunities new ideas far expanded Progrens. =
The site of the conference will be & poor white ghetto on the near The ettached agenda, which is currently being revieved by the invited
- PRI ﬁ:ai}_,cide of Cleveland, Chio. Three groups ere active in this cammmity commity growps, explains the canference moTe spesifically. Toe buiprt,
through the SDS program (tbe Cleveland Ctmmmity Project). One group, elso attached, 1s based largely on transportation costs. Since 211 cf the
: * * Citiens United for Mcpate Welfare, has been primarily.involved in L pecple who would be attcnding llve cn extremely low incomss, it 13 noces-
pressuring the Clovelaocd wolfare edministration to be more just in 1'3 sary to provide carplete trensportation costs. For the Mississippi and
adminfstration of welfere bencfits. A second group, U-JOIN (Union for Kemtucly perticipants, planc fore must e provided.
Jobs or Inccme Now), is crganizing unemployed men with no hope of secure e Proposal
. ' — —employment in their lifetime to protest corrupticn in day-labar hiring Students for & Democratic Society is requesting $4,849 to develoy this
- & ‘. ¢ ) ! e
_agencies. A third group, of public-housing tenants, 15 crganized sgeiast conference program far leadership training amcng low-income cammmi Uy 2
- . : - ’ ) y : s Eve <
T the management of-thio heusing project to secure better facilities. \ lesders. Tha conference is intended for those who are currently active in
| Temans =2 . ’ : =
= — One afterncon of the conference would be devoted to touring the _community organizatioms. Careful ettention weuld be given to the success
Y gl — LI . ) S G = - - : -~ '_-—_-I' =
_ Cleveland commities vhers there groups are active. Representatives of : of the techniqhes being applied. A detailed report of the meeting wuid — -
Cc_\nfe:mnce participants " be prep_ared and mtr:l.h:t%to govermmsrtal end private anti-poverty ore

B 5

: sl £ " ganizations and other mtu'est:‘caa'g@s ngthi:t this epproach to leadurshi:.
et ; =3 it o) g




E] zaticon

Students for a Democratic Society (SDS) is a natiopal student

literties, pesce and econamic progress. In Spetember, 1963, SIS developed

>
e

o over 1200 members dedicated to liberal educstiom, civil rights, civil

a canmmity orgenizing progrem called the Econamic Research apd Actica

“ - v o v, Broject (ERAP). “last sumver, ERAP supported nearly 150 full time argard.
F

zere developing community groups in poor areas of the FNorth. The full

Bezard, Ky., Newark, N.J., Baltimore, Chester, Pa., and Philadelphia
is sble to develcp this conference program by virtue of its c)ose rclation-

ship to local cammmity g.;o‘.xpn in the North and the South.

* tize‘field sfaff is currestly L0 end is working in Chicego, Cleveland,

- Sps

A1l ccmtributicns to SDS are tax-deductible, through 1ts affilicti:n

with the league for Industrial Democracy.

- 2

Estinmnted Dudget

Coaference meals
€32.00 per rerson drily two days

Housing
@36.00 per perscn for two nights (a
1imited number of places are available
free in the cammmity) 80 people

Allowance for baby sitters
_B$5.00 per day for 20 pecple (estimated) three days

Rent for conference building
@%25.00 per day three days

Ccoferencé preparation costs
thene, materiels cnd mailings (estimated)

Trancportaticn
Five pecpls from Miscissiprl
(rcund trip from Jachson to Clevelard)

Seven pecple fram Hszard, Ky-
8$92 (tus from Hazard to Kaoxville; plane from
Knoxville to Cleveland)

Ninety other participants (estirated)
€$2C per person (car end dbus)

Reproduction Ccsts for Comference Report
offset for 30 pages (estimoted) including pictures

TOTAL BUDGET

—-$ 180

--$ 300




Dete: December -6, 1964 :
S Host: Cleveland Commmity Project; 2908 Jay Avenue; Cleveland, Chio

_ Purpose: To bring together leaders of developing carunity organizatlons
working for freedem, full employment, better education,
= decent housing and shared sbundance in various parts of the
N comntry. Tae coofcrence will exsmine the problems and
N - possibilities of bullding gress roots political organizaticn
) in poor ccmmmities. Participents will include representatives
2 NS from the United Citizens for Self-Help (Chester, Pa.), the
= Cammittee for Jobs or acome Now (Chicago), Philadelphia
U-JOIN, Baltimore U-JOLN, Cleveland U-JOIN, the Newark
Commmity Unicn, Citizens United for Adequate Welfere (Cleveland),
: the Mississippi Freedom Democratic Party, end the Appalachien
Camittee for Full Employment (Hazerd, Ky.) -

A W Tepative Agenda

Friday --arrivals between 6 apnd 10 pm. Light sendwiches
. . . % .- and coffee. Set up displays on each project. In-
formal get togethers', = By

9:00 em. A shart welcaming statement ty tae SDS
1 . *~ ~President--the purpose of the conference with an
i explanaticn of the agenda. Introducticas.

< 9:20 em. Drief reporis about each local crganization
given by a canmmity perscn. Reparts should touch
cn-(a) the area's problems generally, (b) the main
issués that the group works om, and tc) the progrem
‘of the growp (vhat is being done). EBach speaker
chould iske sbout 15 wnutes. :

" # 10:30. Eresk for coffee.
. e 12:00 noon. Iamch

b e > 1:30 pm. Discussion groups on lssues.™  ~ .
e The conference will divide into eight groups to
AT — @iscuss velfare, housing (including wrben remewal), _

= education, and unemployment. Four of the participatliog

--Citizens United for Adequat? Welfarc--responsible
for discussion on welfare

--Newvark Community Unicn--responsible for discuszlon
on housing and urban remewval .

-=Citizens United for Self-Felp--responsible for
discussicn cn education

==Ealtimore U-JOIN--respconsible for discussion on
unerployment

Each discussicn seminar should consider the megnitule

of the problem and ways of organizing in order to

solve it. Orgenizations dealing specifically with

the issues should describe their program in detail.

The slate of questiczs developed for discussion

should include: are ection and education programs ;
working at the causes of inadequate welfare, lack R |
of jots, poor housing end poor scheools. 5

3:30 pm. Trip through the near West side camunity i
of Cleveland to show the creative and destructive < g |
attempts of ilze city to solve social problems. —

AR

6:00 pm. Banquet. Delegate from the Mississippi
Freedom Democratic Party speaking: "Freedam
through a ‘Pecple's Movement" =

8:00 ym. Discussion Grours on programmatic and ;
crganizational questicns. Before the confernnce -
is held, each crganization ehould deocide iT

the following suggested questicns are the best

questicns to discuss. They chould change the

questicns however they want end send their changes

to the Clevelani Community Froject.

Each group should try to discuss both programmatic
and organizaticoal questions during the evening. C . . e

Progremmetic Questionss~ ’ *
1. Whet does our organization hope to accamplish e
in the pext year, five ycars, ten years?

SRR e

#

2. How can our organization deal effectively with
the "power structure” (the people who make
important decisions for our community and
nation)? ” - v

3. What kind of city and netden do we vant to
_ create? And how do we vork toward it? T
k., Vhet aré scme of the "farces” in‘our commmitics 5
. "vhich den't went us to succeed? Why do "they" . =
- ehoot at Jascn Cambs in Hazaxd because he asks
* .. for jobsl Wy do “thiey™ evict-Ida Brown in
= Newark becsuse ghe wants an end to rats?-




s Organizaticnal Questicns--
= ; 1. Recruitment. How do we mow recruit members? How =
== ean we recruit more effectively? How can ve {

make our meetings and activity more interesting |

E and relevant to pecple? .
-4 : i 2. Educa*ion. What kinds of facts and information :
~ 3o we need to have in order to be mcre effective? F X
. How do we get that informaticn? O do we teach 3

ourselves and our members? " =

B ‘3. Finances spd Publicity. How do we raise money
. mPeoplahaveJ.ittletogive? How do we
spread the word about our organizations?

- L, Priends and Allicss-With what groups in the . = 0 e
i cammmity do we work? On vhat issues? How -
- . " - T do we first interest.them in our program? Hew -

. = & e P .
| do we secure their continuing interest?
December 6 =
Sunday 10:30 am. Nondenaminsticnal church service. :
= . RN 4 ¢ 12:00 noon. Dinper s = 4
- 1:30 pm. General mecting to discuss any coordizated : i
plans the ccnfcrence may wieh to make. ’




