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CHICAGO REPORT

Last wveek was marked by an attempt to get onto a steady organizing
schedule, after having been bogged down in administrative matters and
problems of staff transition for so long. We set wp a rotaticm system at
the office, so that the office was staffed and the campensaticm lines
leafletted all week. At first, we used a leaflet which vas headed "Help
JOIN @efeat Goldwater.” But too many pecple saw only "JOIN" amd “"Goldwater”
andthcu@xtvevu‘eontheﬁmgaide. Soaﬁ:erthreedaysvechlngadthe
leaflet to reed "In Your Heart You Know He's Nuts"; "Defeat Goldwater Before
.He Defeata You;" "Come to the JOIN office to See How Your Can Eelp."” The .
problem with this leeflet is ane which ve have been. having vitk ell campaign

work. If people are going to vote for Johnson, they essume that is all we
are asking them to do and £ind no need to come to the JOIN office. Men
would take a leaflet ahd say "Don't vorry, I'1l vote for him® and wvalk
off as we would try to shout after him that more than a Johnson vote was
wanted. On the other side, a.leaflet calling Goldwater "nuts™ alienated
all the backlashes from us. We Picked up about three new pecple a day
from this leafletting cperation. ’ :

We also divided wp the Broadway-Wilson area (actually » the vhole
LBth Ward) into three secticms. The vestern section was assigned to
Richard, the middle section to Glenn, the eastern section to Bod Pardun.
Unfortunately I (Rothstejn)‘ was still too bogged down in fund raising-
administration to do much canvassing or visiting, and we soon decided that
it vas foolish to send 'Bob to contact pecple if they would have to be
recontacted after he left in a week. Even Glenn was not able to get out
into the field as much as he would have liked. Our ain in this field-

work 1s to follow up the contacts from the JOIN office and, in addition, . .

to begin canvassing the area in an attept to set wp a more broad-based
vorking class organization. A hunt for local immediate issues is also part
of this. But for any success vhatsoesver to be had in these attempts, ve
vinhnvotobespenungalofno:etmintheﬁudﬂmnveh-vobun.

Even last week, for an ‘organizing project, the unotmt of time spent organizing. .

was really farcical.

 On Friday the project stare (but nome of our people)went dcvmtam ‘
to the loop to picket Goldwater. €DS got & good deal of publicity from the

picket. A 1ittle kmown militant stuleat creandtation” -- Chicago Dedly News. = *

Owr fund raising efforts have, been notoricusly unsuccessful to date.-
Aemtacthlbeenude,vithmgml, butthm'tmhqvinsuhﬁﬂll-
come of it. Contacts are still being made with unicns, but thess may or
may not develop into fund sources -- ve'ia.n
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‘peop_le‘\(im‘bewiningtogo,md beyond that, which of those willing to g
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from individuasls. But even here we are having great difficulty establishin
the necessary contacts in the suburbs. To date we have managed to survive
on a loan from ERAP and on the personal savings of the Thureson's -- now
depleted. We have only yesterday got a $175 check fram the south side
JOIN office (run by the Packinghouse Workers) but it's not ai all certain
that moré will be forthcaming. Our estimated budget is $700/month.

Bob Pardun left yesterday for Texas as an SDS traveler. He was superd
on the project and will also be superd on the road for SDS. But we will
miss him.

So again we are understaffed and are particularly lacking a. staff
member with considerable organizational and tdeological experience»-_the

latter being more important.
P -
,"ie still have not found the organizing ticket. Unemployment is not
high enough in Chicago white areas for this to be our sole constituency.
In addition, talking about full employment and medicare and social security
have not turned ocut to be sufficiently radicalizing. That is, these issues
do not confront our pecple with the power structure, with society, with
~a them as oppogsed to us,. in a way thpt will sheke them up. In our strategy
meeting (staff) last night, Dick Flacks urged that we consider support for
the new Clark planned econamy Bill as a focal organizing tactic. But .
again, we must consider whether support for a piece of legislation can
(inherently or emctionally) be a radical lever. It is true that the
contemptuous answers which the Broadway Wilson camittee got last month
to its.letter to candidates for the legislature were simewhat enlightening.
But not enough.

It is this search for a radical lever which enforces our desire to
de-emphasise the comp lines and emphasise camunity survey and recruitment
(possibly by means of COPE precinct lists). But exactly what local issues
we will find, and how these issues relate to our ultimate goal of tnilding,
stimulating a genuinely insurgent radical white movement, are unuo:ved
questions. : .

I (Rothstein), by the way, vas in Ann Arbor this weekend and was
_ digturbed by a perception (possibly incorrect) that other projects were
not glying enough- thought to the latter question. We are not in business

to organize rent strikes but to turn these rent strikes into broader insur-

. ——gency.— I hope we tmve an. ideaof How this might happen.

_Rennie is caming to Chicago this weekend to discuss both the strategic
end ctaffing problems. .

N We are not sure exactly what our participation in the Cleveland
Community conference will be. For one, we don't know which of our

valusble participants from the point of view of feedback to the
2 s"to Sharon:

Mo te.
vhat we waat out or the conference. Do

to dncrease the Identification of a
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Is it, tl;xere_fox‘e, worth our while to inv: g -
: ite anyone who wants to only
;l:sz:r:houvillu 151:: ;he p;oject positive feedback? If we want 150"&0:“1::
73 act do so? How do we judge this in advance? W
lsme:e of participating in scmething national really campensate for uin t-her *
s womledge of the insubstantiality of the local movement -- and the leaders -
wvant to bring to such a conference would certainly understand that o

the facade of a nat Oveme!
quacies. ional = nt does not make wp for our own inade-

Our tentative conclusion is that we w:
111 think about br
E:gpﬁeb:o the caaference on an ad hoc basis if in any case v:neinsthinks?:e
useful -- but we won't camit ourselves now to participation.”




CHESTER REPORT

This report will be short, due to ;’:ressures on time. We hope to
develop the ideas touched on here in later reports (perhaps after the

Election). : \

Wi itely will be mobilizing support against the city's urban

:(-:x)xewa; gxigramm .JyAt the moment, we can expect few allies in this fight.

Business groups and the liberal elements of. Chester are locked together ﬁ ] .
urban renewal. Not only is it their answer to the problems of poverty, -
hous shortages, Negroes and the general decay of Chester, 11': provides
¥ impert&nt gains. The ocne group that opposes the Establishment's poverty

plan is the right-wing ChesteT Parents' Association -- their reasons for

«opposition not exactly following our own. We are the only opposition

based on the position of the poor and disenfranchised Negro.

We are still in the process of working out our analysis and alternative
program. We are htping that ‘out of it widl come insights relevant to
radical social change in other areas across the country. 3

October 24 marks the opening of the Williaem Penn Project -- a recreation
((:it)l‘ber which was demanded and gotten by people organized in the Housing
project. The project people are fully aware that their actions got the
Center and they'remain a strong, active and independent force in the
city. While the recreation center, which is a gift of the Chester Housing
Authority, is meant to stifle organization, it's currently being staffed
by the United Citizens for Self-Help ( our pecple).

~ (3) At the October 13th meeting of the Mary Street block group, plans
were laid for an area school. A cammittee is forming to present th= nlan
to the Greater Chester Movement (the City's Clean-Up Organizaticn).
Eighteen people are now committed to fixing up and staffing a building
if GCM will furnish the materials. -

~(&) Our staff internal dispute continues. And we gird ourselves for
the December community-leadership conference. *

\ . Rushed but loving ---
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THE EVENTS OF THE WEEK IN CLEVELAND: the eviction of a woman's family due to

her participation in the group; a CUFAW meeting; a large public housing meeting;

discussions with CORE on how to organize public housing projects; the circulation

of two. petitions Wy CTUEAWtat the fodd: stadp-iine; drawing up plans for a vigil

against Governor Rhodes when he arrives next veek;t}u‘ee tutoring sessions; fund- 2
raising; guests for dinner; a work-study weekend for SPU high school students =
who live in the suburbs; and the rental and occupation of two more apartments. -

QRGANIZING IN POOR WHITE COMMUNITIES. TWO PROBLEMS.

The above events deserve to be described in detail. But, due to more immediate

questions which we have concerning our work, gquestions which may apply to problems

in other cities, we shall instead delineate scme of our thoughts on organizing

in poor white communities.

It is our feeling that we face two major problems: (1) limited staff

(2) linmited organizational experience among the people with whoam we work

We will deal primarily with the latter problem in this report with the hope —=

that other staffs will view this discussion as a point of departure for further k|

discussion and study. (Ppr example, we have been encouraged by the frank

and open reports fram Chicago.) /W//
B ey
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LIMITED ORGANIZATIONAL EXPERIENCE. AMONG THE PEOPLE WITH WHOM WE WORK

Most of the people in the groups are not familiar with traditionel--formal, ﬁﬂ/’?
if you will--methods of holding meetings, staging demonstrations and rallies, /4

forming committees,telephoning, discussing, etc. Indeed, most of the men and /}/,77
women in the unemployment and welfare groups have never attended a meeting, / v
aside frum never having been a member of an organization. On the other hand, 3
they are discontent and interested in doing samething constructive. Therefore x
We have glven serious thought to finding ways to restructure the activities and °

methods of organization so as to provide a more familiar and natural setting for =

the people ‘and, at the same time, to decrease the amount of work which is required
to organize a formal meeting.’ R

During our investigations,.and in the course of .several months, we discovered
the ordinary patterns of interaction and camunication-imohg members of the ~
community. We have noted the following: (1) several people freguently associ-

ate with people outside their immediate neighborhoods; they are;: howéver; within
valking'dkstance (2) groups of people gather informally at one ancther's -
homes for coffee (3) the one person we know generally has friends within the
immediate neighborhood who she visits or who yisit her daily. -

The above information is particularly important in evaluating the value of for-
mal meetings. For all three groups, guaranteeing a large turn-out for a

meeting requires a week's work in the field. In CUFAW, for example, many

women identify with the group as a result of our work at the food stamp office
and due to the initial contact make with them in their hame. But most of these
wvomen do not come to meetings. ~i

A POSSIELE SOLUTION is to form clusters ©fpeople witbim:a given area rather than
depending npon weekly meetings. Specifically, a cluster would consist of groups i A
of people, most of them friends, who live within the .same irmediate area. The - FE ]
same group which regularly meets for informal talks would meet to discuss =~~~ - oo J
substantive matters concerning the organization. This procedure would allow o S

for more camprehensive discussions in which everyocne might participate in a :
meaningful way, at the same time eliminating the negstive aspects of the formal -
meetings. Formal meetings would eoutinuel' but vo.uld be held less frequently.
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This is one of several thoughts we have had regarding the serious problems
involved in organizing people who lacksprevidusrorganizatiocral:eéxperience.

PROBLEMS OF A LIMITED STAFF. We are also considering either discontinuing
one of the groups or restructuring the relationship of the present three
groups since it is exceedingly difficult for one person to assume sole
responsability for the organization of one issue group--particularly when
he has other responsabilities as well! There is no question that the three
groups have suffered due to a decrease in staff and in time spent in the
field.

SOME QUESTIORS. We are very interested in-the response of others. Also,
what are your thoughts about the community peoples' conference? So far we
have heard only from C hicago. At this point they do not wish to commit
themselves to bringing people to the conference. Another guestion: What
sort of person ought to attend the conference? Is there any value, for
example, in bringing five or ten people who will not belong to th& organiza-
tion within the following months?

A’W Last_Saturdy was.very exciting. In the morning the housing
committee of CORE came over to discuss with us and with people from Lakeview
(the public housing project we organized) how to organize within public
housing projects. Attending these sessions were high school students from
the Heights who were here for the weekend in a work-study program. (Another
group is coming next wgekend. ) In the midst of these sessions Georger and
Leslie arrived; they are responsable‘to us for the ‘tutorial. And, of
course, Lillian--the most vocal of all the mothers on welfa“e--dropped in.
It was a grand, - very stimulating session! Early in the afternoon the
high school students helped the mothers on welfare distribute leaflets
announcing a public meeting CUFAW is housing concerning the election.

When the nothers and youngsters returned they walked into a houseful

of tutors (who had just returned fram their tutoring session). So--

they all talked together. It.was great! Our house is really turning

into a comunity center which - is-freguented, fiot ohly-by- peopte;frm

this area, but-by peoPle from the suburbs as well. Tit!s:uery rehxing:
..sand*very thrilling:

-
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Six rifle shots were fired into.the home of the Rev. Jason Cambs, retired
miner who is Vice President of the Appalachain Ccumittee for Full Employment,
at about 2 a.m. October 6. Five shots were fired shortly thereafter into the
office of the Committee on 501 High Street.

No one was hurt in the shooting, but Combs and his wife were sleeping
in the path of one of the bullets fired into their hame, and it was stopped
only by-a pdéce of furniture. They were alone in the house at the time. o
No one was in the Hazard office when the shots were fired.

The Appalachian Committee for Full Employment has been working to organize i
the unemployed in Hazard and Perry County; i{ts main objective is to seek improved =
government programs to help the unemployed and to create new jobs for the
men who have lost their Jobs because of mechanization of the mines.

Everatte Tharp, a secretary of the Camittee, said the October 6 shooting
followed a campaign of intimidation against the Committee that has been going
on for the past several months. Tharp charged that coal operators and county o
officials in the area are attempting to destroy the Committee. ’ S

Neighbors of the Combs' said they saw two cars leaving the scene just
after the shots were fired. They could not describe the cars because of the
darkness. The range of the fire progressed from one side of the house to <
the other indicating that the cars were moving when the shots were fired.

The cars were headed toward Hazard, the neighbors said, leading witnesses
to conclude that the shooting at the office of the Applalachian Ccmmittee
was later than that at the Ccmbs' home.

Officials of the Appalachian Comittee immediately wired Governor Edward ok
T. Breathitt informing him of what had happened and asking for police protection. )
They also called on the city and county officials for protection and asked . <
Wm. Engle, state senator from Perry County, to take some action.

The telegram to the Governor stated that when the Appalachian Committee .

ANTALARKD Re/JN | . _j

for Full Employment has asked for state protection in the past it has not been A
forthcoming. Appalachian Committee officials contend that "the Camnittee v
does not get the protection of any of the police powers of this State-- local . -
or state." S

Combs said he telephoned the state police office in Hazard immediately
after the shooting, but was informed that they had no one to investigate and
could not do anything until morning. He said a state police officer finally \
arrived at the scene at 12:30 the following day.

Just last week, Philip Sipser, New York City attorney for the Appalachian =
Committee, wrote a four-page letter to Governor Breathitt outlining a pattern .
of harsasment in Hazard during the summer and asking that the Governor order
an impartial inquiry into the situation by a ccamittee of reputable citizens
of the State. He urged in the letter that the Governor intervere immediately
"before serious damage is done."

Appalachian Camittee officials say the harassment was directed especially
against students who vere working with them in Hazard during the swummer.

The young pecple were victims of repested arrests on minor traffic charges, e e
ect. This finally culminated in a two hour interrogation of two of the students ;
by county officials. The students said that during that session they were
ordered to leave the County, told that "The hunting season was_ on, and ﬂmy
were "fair geme."

~There have been ccnstant telephone threats againat the Cmittee leadnrs

) Recently there vas a grand Jury Meatigx{iond the Cmittee
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The Comittee leaders believe the recent events are related to the app- ’
roaching trial in Lexington of Bermen Gibson, a leader of the unemployed miners |
|

|

- from Eastern Kentucky. He is scheduled for re-trial October 14 on a federal
—— charge of conspiring with sev;ﬁ others to dynamite a railroad bridge in June,
E 1963. The charges arose during the campaign of the roving pickets against
- non-union mines in this part of the state. Gibson's first trial on the charge I
\t ended with a hung jury, withi1l0 of the 12 jurces for acquittal.
il AppalachiandCamittee for Full Employnent
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Tom Hayden was arrested and faces charges of assault end bntte;"y' and -
N thmatg!ﬁ}i‘nc to kill. The story appear_e’d in the Hewark Evening Reus' ‘on Oct.1lT:

SLUH FIGHTER HELD FOR JURY

Accused of Assault on Woman

Operator of Rooming House
Thomas Hayden, 25, of 194 Ridgewood Ave., organizer of an
anti-slum campaign in the lower Clinton Hill section, yester-
day was ordered held for Grend Jury action on charges of
assaulting cnd threatening to kill a voman rooming-house
operator. ., -~

Appearing.in Hunicipal Court before -Chief llagistrate N¥icholas
Castellano, Hayden pleaded not guilty to charges of punching’
and kicking and threatening to kill Mrs. }iczie Eayes of 105’
Shanley Ave. He wes rcleased in th2 custody of his lawyer,
Felix Neals of Jersey City.

Hayden, former presideat and novw & full-time staff member
of the Students for a Democrutic Society, a naticnal organi- -
zation, was arrested Wedaesday night after he allegedly ass-
aulted Mrs. Hayes nezr her rooming house at 123 Ridgewood Ave.

Mrs. Hayes was treated at Deth Isrcel Hospital for body and
arm injuries.

Mrs. Hayes testified that Hayden assaulted her and threatened
her life in protest of Ler planned eviction of a tenant.
The tenant had gone to Hayden for help in the matter.

The landlady said she had been ordered by city authorities
to make certain repairs to the rooming house and that the
wvork required use of the tenant's room.

On October 1ith Carl and -Tom put out the following fact sheet: "Facts
on Slumlord Mrs. Hayes' Charges Against Tom Hayden" =

On Wednesday afternoon, staff member Tom Hayder went.to look for Nrs.
Mamie Hayes, because she had broken the agreement to fi: up her slum and T .
unlicensed rooming house on 123 Ridgewood Ave. She t=ied to grad the state- i
ment out of his hand, end hurt her thuml wvhile digging her thumbdnail into S 0
Tom's wrist. She screamed that he had brcken k r thumb. He reported the =8
incident to the Sth Precinct, &= sota after, two policemen arrested him,
charging him with assault end %aitery. Th:ey igaorea his complaint against
Mrs. Hayes. .

HERE IS THE WHOLE STORY: 9

Five veeks ago TO-ycar old Mrs. Wutkins rented a room at 123 Ridgwwood
Ave. for $]2/vk, including kitchea rights. She soon found out that the . R
kitchen vas filthy and filled vith cockroachcs. The vindows were brokem, < - —
her food kept disappeuring, people living on all three floors shared one R
tiny bathroom, and many other violations wxisted. Mrs, Watkins complained
and offered to move, but Mrs. Hayes said no, and promised to fix up. -

e
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After a fev more veeks, she came to the office on 155 Ridgewood and l/LL’“ ‘&“7
asked us for help. We complained, and found out the rooming house didn't GL; YA
even have a license. Inspectors came out, and found lots of violations. We V
talked with Mrs. Hayes that night, and she agreed to fix the place up,
and that she would not evict the elderly lady who had complained.

That night, past midnight, she and her man friend came and threatened

‘the old lady, and told her she had to be out by 8am the next morning.

They cursed her, and she vas even afraid to open the door. The next
morning, we met with the tenant and Mrs. Hayes, and told her we would
pazphlet the whole area telling about how badly she treated the old lady,
and that neighbors would protest in fromt of her house.

She agreed, under her -own free will, that she would not collect rent
until the repairs were made, and that she would use no abusive language, and
that any plans to evict Mrs. Watkins would come dbefore those who signed
the agreement. The agreement was signed by Tom, lirs. Hayes, the tenant
Hrs. Watkins, and staff member Carl Wittman in fromt of a notary public.

Cn Wednesday morning, irs. Hayes broke the agreement, by telling Mrs.
Watkins to get out of her room. Tom went to see Mrs. Hayes. She tried to
gtad the‘.agrcenent. from his hand, and supposedly hurt her hand while she
gashed his hand with her fingernail. Shé said that he broke her finger, and
charged him with assault and battery. The police picked him up about Spm.

- industrif] managomont) and Murray Eden (
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[ is Toport camo profacod by a noto 1m:1ud.1:ne thoso Iinos: o

;ctiv:ltioa will do furd reiscing and meking contacto with pooplo vh?ni::d;;:o
nto an- Arsonal Working Group. Ead a longthy and oncouraging tolophono

‘convorsgtion with Rove Gerdnor of tho Mags. Bay Council and plan a porsonal

visit, with somo descriptivo matorials, mext wocke Mogt othor contacts aro
Toady for 1Bunching as fasi as I can got to thone -« «Finally, ploaso roact (3)
to tho tontativo thinking prosontod in tha Boston PREP Roport. Does it

sound goods beds or indifforont and what additional things should I de

gzgsidoring and working on? Romondors I'm a whalo of a neophyto in this

Iou:hf;f o - in nood of accoloratod oducation....® PEEPEC—this Doans

The past weck has boen spant lar a1
gely in formulating noxt stops regard
:atortovn Arsopel and in making contacts anong local facult;p Donbors :60 :::
nto:o:tzfix;t cox:v?hraion- .A tontative scheme has germinatod which ig guiding
curron orts. oplanistoozz&ni:éuninfoxmlvorﬂwm
3 of a
:r loss poragna- who collectivoly posgoss sufficient kmowledgo mdpnkillndom
;a gonorato "gpocific, viablo proposals" for convorting tho A’rsona.'l- Forn-
on‘ting the dosired cooposition of this group and thon trying to got tho right
oy tgt pooglo thoroughly interostod and activo and vith a proper orientation
= t.h: got:tlou aro tho“immodiato steps ahead. Faculty membors aro apt to ‘
B 1:'l.‘nm:w:lrcrm; group mendors. Hopofully, roprosontation can be. ]
e o ”ﬁr::y r!()gig:al o;ox)aonicn. marinting (espocially pow products)s
burc. Poll. sci.), electronic engincering
s » Dotallurgys y
v:ulmd 1ca_l zghiz:or;:g. and maybe sociology. In additions it socns to mo ono
1iXo () least one influontial and croative roprosentative fron

by isdividuals or small subgroups fron the Working Groups If wo-should got to

as they are being dovelopeds The role € PEEP : |
a . ] would be (1) to coordinate tho e
:cotlvitiea o:o th:a:oxung Group—arranging mootings, otces (2) aseistin; those ‘ j
n:kinge 2 ‘:?elt’c po( )a in tofms of log-work to got romuired information, Yackzround " o
- arcl(“) Pbﬂsi';iv 20 Wi::ng %"i;‘mo for drafts, etc. as romuirod, '
Posalss plus some gurvey work doscri’bz. ‘b:;a:e e
Initial contacts wvith Sumtor Roson of siznghn a4 Mike Brower (oconomics/
z _ exgineor toth <
have 1“?;;.’;'"‘;3"' Further contacts Yo made soon Atwla.rva.' rd Wd "ff' :
School, . t8» .Earvard Econ. Dopt., and. Social Belations: Hord v s

" Weiss (¥ice Presidont of Kcntiedy's Depte Store) seams very favorable tovard S
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to the Couversion Reports to the Comveraion Confarercs (a4scussed bolow), o?- RS

. directly to PREP, if t¥ v ° 8. .
o o 1£ the SDS 1ebdél 4s ot too disqmieting. Tido pormittings B

the meot 2 3
12 vith ¥olss aad. the b L Bo zext veek 'or the folloving ones -

"3 offIoor. 1n Tocal'E 104 o2 Bhemetion d g i
- R  thex sociation of =y oyobs o
Preferstly: &ad poriage & soglonal loadsr 1a ATI-CI0 of same ek | T
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= I should peuse at this point and mention that through Sumner Roscn wo havo zﬂd a b;l&nced. P%ﬁ?ﬁ‘ﬁ;@me‘g:ﬁ:?&: g;;};‘; rﬁ;‘;‘:’tﬁ:‘:’tm . -9
o reparo roups for examples . ould <
£ ‘gotten & copy of two roports (60 and 86 s dong) thet wore F 4 s lead to & presentation and lively discussion at the Conference would dbe a s

says) by the local Governmont Employeos Union as briofs to tho Masgs. Congress-—
ional Dolegation. One report lists tho munmbor of Arsenal employces (and thoir
salaries) in oach town; describos tho difforont defonse Jobs recently dono
_by the Arscnel; and omphasizes tho modernity, diversity, and floxibility of

survey of the Arsenal employces (and possibly loaders and othors in the comrmun—
fties having high concentration of Arsenal ooployees). Tho current attitudes
of the cmployees (and thoir fanilies) toward discontinuance of ordnance vo{.
toward moving or changing typo of works, and toward oivilian ve. defenso :

N

& g thoir oquipments. Tho othor roport descrites in some dotail the eruimments :
and facilitios and okills at tho Arsonal and the capability to do pamy differ— products could be probed. Alsos one could get inforration on how many own =
~§‘ ent typds of work; mamy Fhotographs of the plant facilitios aro shown, along honess have some savings, etce To allow such a survey to be planncds, preparcd.

with reprints of various technical-journal articles describing tochnological administered, analyzed, and writton up in tine for the Conversion Conferance,

% > . it would de nocessary to koep the nuestions focused more sharply on tho specific
- Hivsces ganeTtad at: the Arsenile issues than was true in the Bodford muestionnaire.® Conducting the survey could

The socond roport also makos two convorsion proposals. The first is that the be an attractive and absording project for a sot of SDS members with appropriato
Arsonal become a Dopartmont of Defemse (across—service) Mamifacturing Toch~ interests and backgrounds. Hopofully, ome or roro grad students (in Social
nology Contor, which would eliminato duplication, reduce costss increaso ) . Rolations at Harvard, for oxample) could bo intorosted in actively participating,
muality, etc. of dofcnse products. I ¢ - —— g or leading, the survey—mnaybe & s a torm research project. Sinde tho term has
> ° dofonse p . started, fast action is in order on this one. Tho possidle Arsenal Ermployees £

. . -« The apc‘&d proposal is that the Arsenal bocome &n "Industry-Defense @onvorsion Survey Projoct will be discussed at the SDS Roglonal Executive Comzittee mooting i

Technology Centors" to conduct marketing and civilian-econory studies and on Monday, October 12th.

apply thoso of othor agencios: conduct mamfacturing technology studioss

working out production processes; givo advice to specific plants onlconversion 'shuo'ci'::grtzg"";::;glpiglzyi:; 2:‘{01’:n“zr::ﬁ:ttgzy;;z;:::fygg 1“1";‘3“"]:' :
—-- . prodloms; tochnically monitor a program of government support to se octed in fact, can de mite useful in helping define Just which lssuos and approaches
Plants, onabling thom to work out their specific oonversion problems; ande are apt to be most offective in the anizi £fort =
.- * finally, "te play a-primo role<in the 'war.on poverty! through its program of oL P organizing offort.
personal reotraining and conversion leadership." It is proposed that either }
tho Dept. of Dofonso or the Dept. of Labor might be respomsible for tho ) A handout of selectod survey rosults and a presontation of them to the Conmversion

Conference should arouse an active intdrest and discussion from coxnmity loaders

Sonreraian Censoss 5 and others. Survey rosults are almost always provocative, in spite of soldom boing

. There is no indication that tho bricfs wore (or chould have been) considercd definitivo.
confidontial or proprietary—though I plan to check this with Lamphior of °
. the Governmor's office when I sce him. Yot, to our knowledgo. meither of . =~Jin Morey e
" the conversion proposals was over mentionmed in the newspapers—a darn intorest- . . Boston PREP Director

ing fact, if truec. Through Leophior, wo will try to find out what has happened .
to the proposals in terms of the roaction to it from DOD, the Congressional B |
delogation, community leaderss etc. We plan to write Bradford Morse (Ropub- : e |
‘ —.- lican Ropresentative from.Sth Middlesex District) soon and toll-him something
] about B-FREP plans and indicate -that we would like to talk with him personslly
n about convorsion in general and tho Arsenal in particular after the eloction
- s over. . N i ’ . i .
=t - 4 7 — ¥ 3 ! . X
3 Goorge Benello of has been thinking about organizing & regional confercnco ’
- *_ _ _  on convorsions in Nch.participation would como from labor, comrnmity leaderss ’ I
. acadenic leaders in conversions and interested local businessmen—with ; -
. fedoral govornment Yoing observars. if anything, rather than active partic- 4 3
~ dpants. Of coursc. if Brad Morse ®ould be induced to serve as Keynote
_ Speaker, it would probably be a boon to the whole affair. - . T s )
o e B : . . i ~ g
.- George hnju saild he wag thinking of January or December as a possible tims.
It seams to mo that cne factor to consider in the timing is the very negative
roaction to the Sopts 20-21st conforence on conversion sponsored by the Now -
England Council and B. -U.: The new conference should teke pains to clarify the
e —fact that it will have a noticeably different orientation—directed much
- .. more. toward specific proposals or discussione of direct relevance to local . ; 7
-~ conversi Prouﬂl(mcha:the Arsenal ‘and the Sl%wn{d/ﬂahgne }ndqstw)- Sy . T o mamber of respondo
Probably tho most important factor in the timing of the—Comversion Conferonce c - ’ =34 iT
5 o the time it.takes to got & roally eolid set o king L VS el e S

e e el e
.
.
’
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PROGRAM SUGGESTIONS FOR JOIN Dick Flacks and Rennie Davis

Octaber 19, 1964
Dear Ren:

I think most of us are agreed that the central problem in organizing
the unemployed is the develomment of a continuing program of activity for
JOIN groups--a program whose relevance is obvious to the to the perticipants,
which can potentially recruit new members and which can have same political
significence. Some people are already despairing that such a progrem can
be developed given the nature of the unemployment problem and the kinds of peop
vho are recruited to JOIN. The time for such despair has not yet arrived,
in my view. I think we may be confronted by a chance for a breakthrough.
I refer, specifically, to a new bill introduced by Senator Clark on October 1
and supported by Senators Nelson and Morse. This bill, suzmarized by
IF Stone's Weekly of 10-17-6k, represents an attempt to revive the spirit of
the Full Employment Bill of 19&5 The heart of it appears ts be the vriting
into law of the responsibility of the Federal Govermment to maintain un-
employment levels below 4 per cent until 1968 and below 3 per cent thereafter.
The bill would require the Administration to submit Full Eaployment Budgets
to Congress with fiscal and maonetary provisions aimed at maintaining unem-
ployment at the stated levels. It should be evident that: (a) this goes
beyond merely ad hoc public works and tax cut measures; (b) this institu-
tionalizes the notion of national planning to ensure full employment, with the
responsibility for qpproving wumch plans resting with Congress rather than
Federal bureaucracies. - The bill, according to Stone, goes beyond the measures
proposed by Clark's subcamittee, and as far as I can tell is one of the
wmore radical econamic measures to be recently proposed by left-liberals. -
According to Stone, this bill could became the focus for left opposition to
the Administration within the Congress. It definitely does deviate fram
the Administration emphasis on private enterprise, education end token appro-
priations as the means to fight unemployment.. And it clearly anerl:u that
existing national policies are.a cause or unemployment.

For these reasons, I think this legialation may, be wvcrthy of support.
But more than this, i% offers the oppsrtunity for countinuous, relevant . - *,
progrems for JOIN groups. Such a program could be built around delegations
to Congressmen and Senators, camunity education focused on support for _
this Clark bill,.visits to newspapers and to other "opinion leaders” urgind
the support for this legislation, etc.  More than this, it may provide the
occasion for a genuine alliance betveen unemployed organizations and labor

_ unions--with unemployed groupe urging labor unions to help back the legislation

and labor unions at last seeing ‘the need for grass-roots—organization of the

unemployed in order to build support for the legislation.. Finally, along this

line, it se@ms to me that this would be a good basis fcu'natimalmm-
raising and joint programming with thslabcrm & ¥

The ideas embodied in the Clark proposal ave fairly u-plex, but 1t thq .

* can be.gotten across to-people, it seems to me that the poesibility for na-

tional debate and grass rocts m-ganiution of the um of Jobc, uutcnntion
and national planning viu be tbuo a -._,‘ : . o




I would like to see some discussion of this proposal in the Newsletter

2 3 ) and in the next ERAP meeting. In the meantime, I will try to obtain coples
of the' Clark Bill and supporting materials; I would urge others interested
e in the issue to do the same.
- ' Love to all,
Dick
. . October 21, 1964
Dear‘Dick, -

Your proposal that JOIN projects develop a campaign for the Clark
legislation doesn't, it seems to me, resolve the more fundamental organizing
problems faced by the Chicago, Cleveland and Baltimore staffs. We built

*the JOIN profects on tws critical notions: (1) that the economy increas-
ingly would fail to provide jobs -- due to Job-eliminating technological
advances in production; upward population trends; foreign competition; -~
and a steady weakening of post-war consumer demands; and (2) that a program

- - for full employment was a "radical” program -- because it tied the issues

together and required fundamental political and econcmic change for its
implementation.— (To demand full employment was also to demand major
narrowing of income gaps, redistribution of pover in the society, and public
programs which cmld meet the ehormous social needs in schoold, housing, etc.)

There is no question that unemployment, particularly among the structur-
ally unemployed with whom ve work in Cleveland, Chicago and to a lesser
extent in Beltimore, is acute. The ‘boom period we are in, however, doew
raise new questions for our earlier analysis. The resiliency of the American
econamy seems greater than we expected. Unemployment is lessening. And
there is little indication that we can build a movement of unemployed, at
least among whites, in our JOIN projects during the curvent period.

\ » However,—thé-even more eritical end immediate problem faced by JOIN
in my opinion is inadequate program rather than shortages of constituents.
* T While the Iines around the tnemployment compensaticn offices have been
Vo . substantially reduced, we continue to f£ind many pepple who have 1ittle hope
= s for a steady job in their lifetime. These pecple are potentially radical
s and could became involved in a social movement. Our failure has been to

program for basic econamic change and full participation in a mqvunent
“for that program. - 2 =2 2
R nma far, our ﬁéuﬁty has centered around petition campaigns, rallies, ~
: >'Papp1?se].’l.1n3:'lea.tlet1ns, signing unemployed up for membership in JOIN

- * (mostly in Baltimore), and small group discussions. ‘All of these activities
e " are important to bulldINZ-En-organization are nit conducive to serious

~ _ provide them with the kinds of experiences vhich would commit them to a .-

Tnwpasr

N Jna AV
L M /L{WVU'J,/Z lorganization and action.

Program suggestions -3-

political education. There are few lessons that can be drawn from them and

" there is no sense of victory (or loss) following the activity which is
likely to directly challenge the unemployed to accept new responsibility
for developing a program and an organization.

Your proposal cmmes close to the kinds of programs needed in JOIN, 3
except in one respect -- it has no tactic which would demand a response
from established powers. There is nothing in it that cannot be ignored.
The project, it seems to me, does not readily lend itaelf to such tactics,
because the principal tarket is distant Washington.

What are the essentials for a short-term program for JOIN? I think
a program is needed which will have the possibility of a significant limited
victory; which will involve people in tasks which can readily be seen as
cxitical to victory; which will force scme group or individual to grant or
deny vistory; which will involve pecple in experiences which develop & new
understanging of the socdety which denies them opportunities and rights;
and which will open possibilities for more insurgent activity in the
future. Among organized tenants, a rent strike can be an example of 8
program which meets these criteria.

There is only one example of such a program wvhich has grown out of
JOIN, and that cne had major problems. The Chicago effort to cambat hiring
prractices and other corruption in day-labor agencies potentially combined
the experiences needed for a good short-term political program for the
unemployed. Reform in the spot labor groups wvas feasible and the people
involved faced real power which they could learn about and cambat through

The difficulties which were encountered, however, suggested the need ° -
for several experienced Organizers who could work fram the "inside."
We also realized that any strike of the men would be extremely wvulnerable
to strike-breakers, particularly "fram the winos vho are pleased with an
occasional $7 & day. Finally, we sav that it would be enormously diffifult
to pressure the city to take over the hiring agency (the critical dmnd)
while, at the same time, conduct an effective strike at the hiring site. Our
ane experience in cago, remember, in calling a memting of pecple to . 2
oppose a spot labar group produced two JOIN members, two rrivate detectives, * ’
and an offical of the hiring agency. -

The Cleveland U-JOIN has recently undeytaken a’less ambitious project
related to reform of day hiring agencies. It involves its membership in
detter writing to state representatives, publicity work and pressure on the

— AFL-CIJ ta organize the men who are exploited by the ageficy. It doesn't,
however, lend itself to the kinds of experiences I have suggested as crit-
ical to building a redical movement. ) e . - ;-

Idon'thave-aweaayansveratotheprob]mﬂxichIthinkJom_ :

faces in each of the three cities (Philadelphis, by the way, has pretty T2
nearly dropped its U-JOIN for block work on GROIN-type commmity problems T~
and organizing in a housing project.) - We need to £ind programs comparable -
to 4 rent strike for wnemployed. 1JOIN needs-to decide how to organize for
limited goals wuhich actually matter in 4 man's life,.but which are:.more - -——-- N




Program suggestions -4-

’.
. political end educaticnal than the goal of self-help. A
% - I can offer a fev examples of the type of programing I would like to
= see tried in’ JOIN, though I think (hope) better ones cen be created. -
‘,_\ .

’ _ One notion that I have is to implement our idea (ina modest way)
¥ of building pressure for programs which would fill urmet:social needs in
a. community and thereby put pecple to useful work. PRressures could be
gH - éreated by a number of tactics: (1) a street could be blocked off and
. répaired by JOIN members. . After the repairs were made, JOIN would hold
/ —a demonstration at. city-hall to present the bill to the mayor; (2) Jom
%-\ could fix up an apartment where it had previously been active in developing
"))y organization. Tmnants would.then hold rent to pay. for materials and labor;
. 193 abandoned house (alvays a good issue) which hed been condemned by the
"¢“¥.ity could’be torn dovn by JOIN for a recreational area. JOIN would protest
with wvhatever methods ppssible if the city tried to interfere with the

"community decision.”

Vs

ha Activity such as this is highly visible, but difficult to organize.
Sich a progam, I think, would raise important questicns about private
property, the respomsibility ‘of* the city to provide jobs,. and the right
of people to shape conditions in their immediate lives.

Ancther type of programming might center on the Administration's
: - . War on Poverty. JOIN could build community support for e program developed
. eand run by community pecple and oppose any city effort which failed to include
the interests of the commmity or was based on private gain. Parts of
: the adopted legislation camit the govermment rhetorically to worthwhile
programs. For example, the bill provides loans to build cocperative enter- - .
i k prises and to construct low-rent housing units (Title IV). It also has P
/% . money for labor and materials to beautify neighborhoods (Title I) and
funds for -anti-poverty agencies (i.e., JOIN) who hire indigenous leaders _
onto their staffs (Title III). I could see the possibility of .utilizing
the rhetoric of the poverty program to write our am program and then put
pressure on the local poverty corporation to accept it. Were we working
in an ayea where the govermment: was planning an anti-poverty drive, such
pressures could prove extremely embarrassing and.effective against the
. local administrators and could provide. important radicalizing emperiences
for the JOIN and active-camunity people.

T K thiTd type of .programuing Tar JOIN could be developed around the
= velfare and social service system. I think the Cleveland welfare mothers
& - ‘have shown.that recipients of these programs can be mobdilized against ’
Y “ifhumen and inefficient administrative precticés and will press for more - 2
C7.) comprehensive coverage. There is no question but that a meaningful confronta-
: - tion between the individual who has been made wholly dependent on a service
gty ~gystem and the system itself* can be created through organization. During
& “,the summer, Chicaga JOIN had .a grievante camittee established to get
S ~better seryice out of the unemployment ‘Sampa office, - The shortconing
=33 of this cammittee; it seemed tome, 'was that it was run by the staff members
~ idn't" JOIN.members totake responsidility for anyone who had a

et venas. e

Program suggestions -5-

camplaint about the UC office. The JOIN grievante cormittee should be

;g;e:ubimlfshegd and the notion of JOIN groups which are active in the commm®
n roved and umane

el more h; welfare system should be experimented with

These suggestions represent a new conception for JOIN
:in]; that our experinece increasingly shov:pthat JOIN mustp:'toe‘c’:cu::.bef'ond
m:tiranka of the unemployed and there is experiaice to suggest that

ally the organization is likely to be more viabl2e in a communi ty
than a city-wide context. Certainly, the types of programs I'm thinking of
would require an expanded constituency and a camunity crganization.

Howerer, I do not see JOIN abandoning its basic concern for

full
::?i:y:;ﬁh gom camittees &hould take up legislation which seeks to
he sh the notion of goverrment responsibility for job creation --

e basis of the 1946 Employment Act. (Though the Clark bill should not
m :(\;ppigrt to a L% unemployment rate. Even English Parliament gets
Srous concenu:;c:}zloymnt creeps up to 3 percent). - Also, JOIN recruitment -
et Bttt e on the unemployed. And its major educatimmal progra=s

ctivity should be geared to the problems of Joblessness. JOIN must

not, however, limit it
dev;.loped. ;4 itself to the narrow conception of program thus far

As ever,

Rennie




