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7‘(3)' Leaflets Can .Be Printed. The offset meching in the NY office is able to do

Ann Arbor Report

(1) ERAP-PEP-PREPmeeting. The executive committee meetings of the three SDS
projects is now set for November 6-8 and will be held in either Ann Arbor or:__
Cleveland. .A majority of those attending definitely favored the mid-West and
mosty agreed that the decision wvas Justified given the fact that the December

NC would be inﬂ’th’e East. Paul Potter is trying to locate & camp in Cleveland.
If nothing suitable can be found outside the Cleveland Community Project area,
but within Cleveland, the meetingill be held in Ann Arbor. A special mailing
will go out on Monday, November 2. It will include directions to the meeting
and tentative agendas. Clark Kissinger will arrange for any needed rides from
the East. N .- .. ;

. 24 ® .- rd

'

It has been proposed that the PREP committee meet all day Friday and early Sat-
urday; that .ERAP and PEP begin Saturdey morning and run till Sunday noon sim-

ultaneously. Several people face the problem of having to chose which committee
to attend during overlapping sessions. However, it is felt that this allocation
of time is crucial to each project discussion and that simultaneous meetings are

The agenda that will be proposed for the ERAP Committee will deal largely with-
political and strategic problems facing the projects. Such problems will include:
(1), our relationship to the Administration®s War on Poverty--should we try to get
government money? Is it possible to build a community organization around this
program and demand a radical "and comprehensive approach toward poverty which will
not be coopted (as Chicago is now contemplating); how does the program work from
city to city; etc. (2) vhither JOIN?-—-what kinds of short-range programs can be
built for organizations of unemployed during a period of relative prosperity;
should we be moving beyond our constituency of unemployed in JOIN projects; what
kinds of organizing technigques are proving successful; etc. (3) in vhat directiont
w ould ve be expanding-=inm particular, consideration will be given to the idea of
a state-vide project. Also,-major time-will be devoted to a discussicn of the
Oleveland Commmity Conference—what are its purposes; how many non-community peopl
should come; vhat kind of agenda? .

(2)  New ERAP 22%; for student researchers. The ERAP office has quantities of a
nev paper called "Suggesticns for a Study of Your Hometown." It is particularly

suited for campuses in.erested in begimning new projects and for ERAPers doing
basic research on the power structure of their communities.

imple printing. Costs_include $2 for each plate plus paper ($.90 a ream).
ts—oan-hav leaflets made up in quantity. Send layout to ERAP

————

4 ) ucte from PREP. As for the PREPEC meeting, several major items will have to
e disposed of in fairly short lengths of time, even for SDS meetings. So ccz2
prepzred to be succinct. The items are another discussion of the underlying
cssunptions of PREP programming, which will be the first item and for which Liorc
Proctor will make a presentation: a discussion of problems of the Boston project,
~2ich Jim Morey will outline; a discussion of the allocation of Azn 'Arbor staff
tine, in the light of reports frca Todd and Booth. Also, Seymour Melman is pre-
senting (probably by prcxy) a proposel for student action aimed at defense-depen-—
dznt universities, complete with specific program suggestions, for PREPEC to eval-
vate cnd assign a priority to.

(5) Ypsilenti There is little new to report since the last ERAP nevsletter.

On November 9, federal officials will visit Ypsilanti council members to discuss
the local urban renewal prograa. EIRAP and Ypsilanti Property Cwners Association
hopa to have a mass demonstratica protcsting the present urden recewal designs
end demanding that the people wro will be affected have a cetermining voice in
the administration of the prcgza=. We arc also exploring a new area for possibdble
work. It's a small comrunity of Southcrn and Appalachiznvpoor whites. From

2na Arbor, it is necessary to cross the intersicte cxpresswey illegally Just to
get to this community. Poverty ia the area is acute. Pecple live in chicken
ccops; houses are collapsing. There will be little difficulty in finding issues
2nd building a program. We asc trecently dcbating nhether we con take on a

ne  cormitment.




. nlonraido tho SDS'nra fror Brandois. Jin Moray will sivy n talk on oarTus this

v

BOSTON PREP EEPORT—Ootodor 20, 1964 \_/\ - !

W3 havo machod an arrocnont with TIP on tho tormo of thayir $2400 nrant to

Rooton PRZP. Thay'll ~ive us $600 por ~uAartor. niArtins Novanbor lsts, and wo will
pay thom $462.50 An offico oxnongos. Wr'll hevs our own 1iatod tolephono (UN L4-
3177) . Ty will ~llow ua $40 ver ronth in tolothonn dille pavor, and stationory
~nd probadly $10 in vostec. Thoy Arn providin~ tho offices of cournos nnd all
offico n-uipcents including an IBM slactric tymowrit~r. T thono i3 novw inntallod
~nd thn nyw phon> books- Just coins to prosads will 1iat ua as Boa. Paacd Rose &
Zduc. Proje

Jir Morsy nat with Bob L=ufor of Frandnin on Sundny nnd discungod vlann for an SDS
chaptor. An indopondont poaco ~Toups cellad "P-~rco Gfoums" heq oxintod thore daforo |
nnd is Alroady orzanizyd this yoare Y> not with Marc Sonnablicke their pronidonts
and tnlk~d about cooneration. Thd P G. would 1lik> to lond & hand to Bonton PREP»

Thursday. Lrufor has rcado thy arrrnont at thd 1nstnimito bocmuns A thouwht ]
tining wrs -uito important in ~ottins A cheptor ~oinr. Ths talk will doscrid:

national PRZP and tho pleng for Boston PRIP activitios, procodod Yy sono briof

cormonts on SDS in monoral. Tha gpocific pitch to Brandois will ®» to havs a

wookly soriner on convorsion problons, with ona wock on national agmncts. on?

on romionnl (i. n., Now Ensland and Groator Boaton), ono on corrunity diroct -
action in ronsral (using tho Opponhoinor-Lakcy roport)s onn on carvunity action %
on convorsion. on: on thc forrmlation of & ~ucstiocmnairs for ua» with Araonal -
ploy3aas And on: on the contints of an Alporoviteing spooch dirvctod gpocificnlly

to corrunitics soriocusly involvod in the Argonal's fato. Harvard SDS'orn 2r: also
roin~ to work on an armployco ~ustionnairo and mpsib‘.\y‘mnint in its usy on

th> Shimyard workors. (This> doteils er~ ept to bo chensad soro uron rors .
d-tailed plannin; with tho pooples) |

Tho ordorint of subjoct mattor will dopand partly apon how w&ipk].y‘vo £+01 w». cmn - ™™ 3 ]
uso & mungtionnaire for Arsonal omplgyooss I'vo hed 8 tolophodg discussion with |
Eon Lyonas ‘local hiad of Nationsl Agsn. of Gov't. Erployoes, and oxpoct to gon -
hin lator thiswonks Bocmuco of the oxtronoly wido scattorinz of armloyoon g
anons; towns wo nay be forcoed to work throush tha Union on ottins tho ~aostionnairo 3 |
£111od out. But in any casos wo will noad tholr concurronco ‘(ox at Ioast lack of
activo opnositon) if wo arc. to sucgood in Fottin: workor cooporation in tho.survnye
It sooms horo likoly that NAGE will support.the mrvoy than thatithay will arTon ;
on what tho tining shéuld ba. Tho procodins cormont is bazpd op & /mosg that | X 4
Lyons wog!t want convorsion (imoluding the survay) pushod pul 1{¢Yy until thn proseat 3
onslausht £ron town and city majors aArainst Washinston hns opbhidod. | It is hopod ;
that a telk with Iyond can rorlaco thoso® spoculationn with sono facta about NAGE's e “
attitudo toward our sffortse * - -

-

#A 7ood planninz sassion on tho Renional Converaion Conforonco was hold with TTP 5 , .
‘Coordinator Goorss Benmollow\"Tho tentativo thinkins is to 1ino up two "PRIME : T
CALLTRS® of tho confo‘t:nco}o will sifn 2 lottor to & lons lint of ®CALLERS," -
who in turn will ~ct as a comittoo and 2llow thoir nanos to B2 uacd in tho rast
of tho ormanizins worke Wo have thourht of 2 possidle koynoto aponkor Yoins vt
Koysorlings Benoits Molmans and Gordon Brown. fizybo in that ordor of profaorancoe =
Wo'ld try to rot Ne E. Matual Eall on a Friday ovoninz for tho koynoto with R
tho panols and workshopa on Saturday and (nAydo) Sunday at onn of thao locAl I
univorsitizs. hopofully ono whors sponsordhip caa bo rottane Bonollo knows a =~ -
profossional PR man ¥ho can probebly b linod upe A poaco intornn will opond half- BT
tino for at loast two nontha, Goorne will allocsts naybo 3 or 1/5th "tino for J
up to throo nonths ag romuirod, and all tho staff and ?tom!%n ‘will bo availablo
: : : e . T S N AN
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M Wk cn:.‘prd‘psccmn for B-PRZP-fund
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nan 5 «flc on who

tho confcrenco sossions. Tha prosontly comcaoivad dod

:Z'};.g.llt,ry 4o rot ns cnllors and 88 oTON3Or3 (i- 7» orranizations) and whet tho B
prorran night bo will be passnd alon~ in our noxt roports elon~ with idoas on prono

tion, ntce

; : a "corm.n—
heo boon invited by A. J. Muate to eppoaAr on the prosren as

-:i-l:ol:grz the talks to be ;iven on "Tho Tripls Rovolution: Velucs apd Goels in
a Cyborcultural (zulpd) Socioty."™ The sporkors 2r:> Alico Mary Hiltod, We. He

. beld, and Robort Devia (thd lattor of Syston Devolopment [
Forrys» Robdort Thoo , s
Corporation). Tho deto i3 Oct. 23 and 2443 the plnco i3 Colunbia Univers
Jin Morcy hag bosn brazen cnowh to accont Musto's invitation, in onitc of not
Yoins roally ~ualificd at this point. E
Fund Aralsi.n.-: action i3 still lecping duo to lack of tino, but lders and pl%‘.us aro
not stagnant, and rora ting will soon bo nvailabloe —

! : ) >

rolaing is roving and convorsion conforcnco efd
Convorsion Roport (oxpandod) prospoctiusos Arn forrulntod woll snough for noar—futurc
first drafts—which will bo forwardod post hnsto for roaction.

Roporter: Jin M roy

oot N . ¢ . .
! AN
i o a lnttor to PREP: .
Furthor notos on financing, Ir {

it ! with sons roagonable idoas on n Boston PREZP bulgets with

:Ikxiﬁa:ﬂrzcbgoi;; :Pscheno to allocato nonc of ry tino (srys }) to the con.{o:;;ncr;.
for which s ovfirats fundins and ‘bookkoorinz will takn placo; sno thor X:torﬁz@ﬂ ap!
to tho Convorsion Roports also soparatnaly funded; with the renainder 11:% pe:
of tho normel B-PRSP budsnt and fundinse Wo'll push hard to rot supvort r:zation&l
privato donations and churchos for.B-PRCP proper and look nor> toward °rﬁ:mns.
. fundin~ (businosss labors and churchas and foundetions) for tho othor‘ac vl
‘Mo sano approach (with another 3 of my tine) nischt bo appliod to‘x;_a-.nrc

propors (Swmor Roscn svv‘sAB,nbinovitz trustoo waa noantivo-)angh PRSP )

Activitios,would then by orisntad prinarily towand cq;;n-:u_pi; ﬁﬁf;:nw:;f v Sl

Tho geno. allocation schpnd™fhtyld allow us to Aot o ful1=%ina: of \f,o -g;h e
fullotine oditors wrifsrs mdabARchors contact-nem, Aad oxpoditnr fox tho

vorsion Roport—ultiratoly—riayboesee (Octobor 20s 1964)

PAILADELPHIA REPORT

Ociosser 20, 1NG%
= mid-September we made a major change in approach, going from JOIN '\] 2
to block organization. We have temporarily discontinued the jobs committee
and are putting our efforts into organizing six block groups in the predominantly
Negro area near our office. We are also organizing a tenants’ coWncil in a ,I/W’U
nearby public housing project. =
Our doubts about the future of the jobs committee were similar to those
expressed in the Chicago report a couple of weeks ago. We were having great
difficulty in working out a progrem of action that would seize the imagination

: | | Lk 3

of the men, that was broad enough to make all the men feel that it concerned 1

then directly, that was specific enough to have a relevance to their immediate
problens, and that was felt to be effective rather than symbolic.

We are not convinced that the idea of the Jobs committee is a bad one. It
was clear, however, that we had reached a dead end, had run out of ideas, and had
no faith in what we were doing. It was with a great sense of relief and a
renewed optimism that we decided to concentrate on block organization around
local and specific issues.

Block Organization

We started organizing on the weekend of Octoter 10 with three of the full- %

time staff and fifteen college students. At the time we had chosen to work on
o?y four blocks. All were predominantly Negro, except for one integrated
block--Negro and Italian. The Polish community neer our office was deliberately

avoided because of our previous experiences there. We felt that we could not

. make progress there without the support of established neighborhood people. So

we decided to stay away from the Polish area until we could convince a few
Poles to help us organize. We will be able to work on this while the other
blocks are being organized. We have the possibility of support in the Polish
neighborhood from a neighborhood civic association, but as yet they have been
hesitant about giving us formal support. ’ '

The main physical problem of Queen Village is vacan housing and vacant
land. This results in blocks which are sparsely populated in relation to the.
blocks in Chester, for instance, vhere blocks with less than thirty families *
did not succeed.
and some are less than thirty. To us this points
block orgenizations as Quickly es possible. .

One of the blorks which we started to organize was given up after the first '
day because of gecond thoughts on the strategic location in relation to the
surrounding Italien community and to our other block groups. Three pew blocks

“.were then chosen, making a total of six. Work on the last two began only-last T

up the need to unite the differc

weekend . : S =
So far three block meetings have been attempted. Two_ have been successful . *
beyond expectations, while cne WiS a complete, utter, dismal>failure. We don't — 2

as yet know why no one came to the one meeting, but we are not despairing over
the situation. There are-good pecple on the block who have promised to help
us organize. The ‘other two blocks havs.held successful meetings, at which it
was decided to petition the city government to'tear down vacant houses on the
blocks and to take steps to get rid of the ratB which have i;nrested'the'bl{ock. .

None of our blocks is significantly more than thirty families, -
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_ On the integrated block, only one white person out of a total of eleven attended
the meeting. This block went on to have a second meeting on its own initiative.
‘More people attended this one. In addition, the whites on the block are now
& organizing.to take part in the block group. .
= All in all the outlook for the blocks is bright. The two blocks which have !
e already held meetings will probably be able to unite almost immediately. This
could form the nucleus for an orgenization of united blocks which could be formed
< in the near future on commmity-wide issues, such as vacant houses, garbdage
- collection, schools, or whatever. We ere in process of thinking ebout
what would be the best issues around which _unite the blocks. We eare also
trying to deal with the problem of how to move from block issues to wider 1ssues,
— such as welfare payments Or unemployment compensagtion. 4 ' ‘

. Tenants' Council s : T

“The idea of the tenants' council ‘grew out of the day care committee of JOIN.
¢ ¥ Some OF the mothers in that group have helped to start orgenizing a tepants'
council in the pubdlic housing project in our area. We pow have one full-time
staff member and about twelve students working on the council.
There 886 units in the project, so it ig teking time to talk with everyone
who lives there. This creates a problem in that it is difficult to call a
meeting while everyone's enthusissm is at a peak. We are trying to remedy the
sitdation®by involving more interested people in our argenizing activity. But
there will still be many pecple for whom the interval between speaking with us
and the meeting will be fairly long. This should not greatly hamper ofr success .
since we are finding a great deal of interest among the tenants. -
The main issues are those typical of a public housing project--the rules
and regulations, the recreastion programs, adequate maintenance, etc. The issues
which will prowide -the impetus for action are yet to be determined, dbut it
appears that there will be no problem in finding issues which people will want Y
to act on. We have only covered about half the project so far. The meeting
should eccur in about ten days. . .

< Miscellaneous . .
- -~ = "Ve have not lost sight of the original aim of our organization. While we
g _ have temporarily laid to rest the jobs committee, we have not given up_the idea,
though it may emerge in a different form. i
! _We are.noy preparing & ‘proposal for & .group of city planners at the Universit,
3 -of Pennsylvania who have expressed interest in us. They said that they would be
F willing to make their research talents available to us. We are hoping to start
= a full eamployment_mi_t,tee_ for.Philadelphia with them.
‘ ’ Soon we will begin to put out a commmity newspaper along the lines

11 of the activiti

Bt Finally; we met Sunday with a-young and energetic lady who works for the
_Philadelphia Council for Commmity Advancement (PCCA). PCCA is the "community \ -
zrhhgnlzm:ion'f arm of the mayor's anti-poverty tesk force vhich is administering -
the poverty funds. She talked with us about.her feeling that nothing is being’

She realizes that PCCA is no more representative of the commnity than the Ford
_ Foundation vhich finances it.  As & result of our- with her we are
———callinga meeting of all people vho we lnow would be interested in bringing

t to make the @:giniatrationof the poverty ) 3

_on-this probles, and ve

.. of-Newark's,—It-will-tell es of the blocks, but will also include ’
e ————— articles about events in other parts of the city and sbout economic problems - .
SOl 3 -of our area and of Philadelphie in general. - s » \\

- - done to ensure ‘benefit' from the poverty money for the people who really peed help. -

-3-

need more information. We are also getting a late start, but wha

We are all quite excited about the possibilities arismg'out of t::i?.n ‘I":’ an:;;ng
else, we should gain a closer working relationship with groups working in other
pa.rtswor the city on similar issues. :

e are now feeling the need to think about strate in mo: t
Nothing new has come yet, as we mre too busy with blocg. Ve ;:g;t.eauveu:?;sﬂ;
some new ideas shortly, though. Our spirits are up mainly because of ofir recent
successes and a brightening financial outlook.




<! i) il R . E Rennie's visit prompted a lot ,of serious talk about strategy
3 g and tactics and, inevitably, renewed our sense of femily. In line %
i with our impending to neighborhood orgenizing, Rennie, Richie, and 97

7 B

2

I (Glenn) lounged arownd a cormer .in the ighborhood tavern distxict on - "Zcﬁ’
9 4
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] the future--on the er as long as the&ndian sumer laste, and in

the bars when it gets cold. We spent the afternmoon looking over the
< area for "GROIN" issues and fcr possible ccntact points: physical - 3
signs of poverty are almost invisible in this afea, and we are clearly . o

S : % . B
# - Tas week tug been one of daportant sesrch, discovery, and declsten. =i going to have to talk with the people to locate issues. ¥
o * The Albany Fark camittee's regular meeting Wednesday night ) - %
, - was a failure with scme lessons. Paul, who normally attends these | & On Sunday afternoon Rennie and staff plus Bob Ross, Dick Flacks,
meetings, was still in New York, and the other staff people were and Lee Webb gathered for an intensive session. the following décisions -
- -needed at the re-establishment meeting of a Chicago at-large chapter - . resulted: 3
' of SDS, so we asked the leader of our high school group (Renee . -
- __ Goldberg) to show the scheduled film and lead a discussion. Only * 1. Peul Millman and Anne Thureson will each spend theee days %
four people attended. Renee handled the film showing well, but the P W% per week in the office (cemplemented by JOIN members and U.C.
discussion went badly. And the people expressed much dissatisfactiod — -~ students) to continue our leafletting and recruiting function Y .
with staff assistence of the committee, the basic criticism being ! on a regular basis. In addition, Paul, who is our best- JZ//V {/&&/
- ~+ .« ¥ tha®ve talk over their heads. We were glad to receive this feedback, . qualified Ccmp. System challenger, will begin compiling a
which could apparently be expressed only in our absence. However, : - record of camplaints and will train a grievance cammittee
the greater significance of the meeting seems to be that hhis ccrmittee, of JOIN members to assist comp. recipients who are having -
which had developed its own dynemic and leadership, can now no longer difficulties with the System. This could conceivably }ead ~
functicn without stoff support. This makes it easier to decide to ’ to direct action and the first real confrontation with
disband the camittee (and invite its active members to join ’che/\ : the power structure, =~
@ . Broadwap-Wilson committee if they vish), a decision we.had been \ -
wrestling with for several weeks. Albeny Park is lower-middle ! 2. Richie and I will begin concentrating our recruitment
class J’ew£§h, including scme people of the old; old left. Because \/,' efforts in the Uptown (Brogdway-Wilson) area using tbhé newly
of their age, there is much more concern with improved social security discovered technigues of street corner standing, bar slumping,
than with JOIN's main interest in jobs and-improved unemployment and the house-to-house visits. Two possible strategies -
compensation. And because of their middle class identification, they re conceived: formation of a protest.group demandigg
) tend to much less radical than many of the working class members in d in the local "War on Poverty" decisions, or formation
* - JOIN. (This last is obviously a mixture of ebservation and analysis.) : of a "freedom army" vhich will act on grievances of all kinds. 5
-Anyvay, for a number of reasons, we have not been able to see how . - 2 z
this camittee.relates to either the "movement of the unemployed” or the . " 3. University of Chicego SDS members will be asked to 3
"comunity orgenizatton" (Uptown area) notions with which we are ! - research questions of vital interest to the cammunity project. 3
" now experimenting; and staff shortages make it imperative that we . .

concentrate our energies. R . As part of our "get-acéuaintéd-uith-your-camunity“ work, Richie -
L ~ : and I visited three local agencies the first of thés week: Bull Bouse,

. . As mentioned sbove, Wednesday was also the night of the first ’ Council for the Southern Mountains, and the Uptown ng Ccomission.
- medting of g new (yet old) Chicago-wide (non-campus) chapber of SDS. The latter is the most exciting of the three. "As the implies,
! - Attendance was good. The response to Rothstein's organizing talk was it 1s a group of civic-minded individuals (Who just happen“o have
A "quietly emthusiestic--i.3., most.of those present will join and have a major financial interest in Uptown's becoming middle-class are
s comitted themselves-to a year of serious. study and discussion if not 5 attempting to "prepare” the commmity for urban remewal. The latest -
: action.® However, these people, mostly working college grads, have . > part of théir program is the formation of block clubs to inspire -~
. other important commitments and expressed scme-concern-that hbhey must : pride of comuunity end all that, so that the property will be fip-
Umit thedr time investhent in SDS. Tt seems that young radicals have graded and the rents will be up-graded and the "hillbillies" will have
= .even less tihe after they leave the campus (because of a deep involvement to leave and a "better class™ of people will move in., (Not surprisingly,
-~ -~ din their jobs-and in Other important activities), and we suspect - owners outnumber ‘.ensBi8 by about'ten to _cne in these block clubs.)
¢ = ~ that this will be 4n increasing problem as SDS grows up. . This is an all-too-femiliar story; howevdy, we may have caught this
- N~ 5 R 1 H ) one early enough to use it to advantage. This may be tbe_e,nq::.y,'ve | ROE <
-~ . 7 Friday night the Broadway-Wilson cammittee met to view and ” ” have been seeking--if the cops, the landlords, and the unemplejment '~ —
-~ discuss-"The Awesame Servant", a film on autcmation. Only nine members : are tolerated, this might conceivably provide the key to a class ey ;
— attended, thought the small meeting roam was made quite full by the ) consciousness and a sense of immediacy, . If bhis in itself doesn’t = -

~‘attendance of the full JOIN staff (including baby Sarsh) plus _ " do it, there is still hope: one member, of the Camission is telking & .~
_ Rennie Davis eand-Jim Williams. -Discussion was very lively and quite . i about getting this' district voted dry and nmnixtout the ta .
Tadical— - [ our rediscovery of John Karas, mo~als (and thus, naturally, the "hillbillies”). It ¥ould be a fupny dssue ; ...
iculate, ¢ han-exteemely s for us to start om, but. . . IEAS A e e
couple of hours with him ° Seee L T e bo S ;
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On the other hand, this block organization may makcq:{xings quite
difficult for radical organization. They are interested in getting
the housing code enforced, in cleaning up slum dwellings, in finding
.children's play areas, ets. It is precisely these things which raise

- property values. They want to do all the righb"things for all the
wrong reesons knd are doing it as a "civic duty” from the top.

- 3
= Speaking of strange bedfellows, our Democratic precinct captain
il stoppéd by last week to convince us to vote for Johnson. When he
- saw a CORE poster on the wall, he knew he was hame sefe. Saturday

he asked me to be a voting judge, for $45, and I accerted--ybu've
heard of white mercenaries--we'll db anything. Besides ha politiga
acumen, this man is talkative; and, in his truly delightful manner,

_. he passes on much valuable information about the area.

Are we being bougﬁt off by this precinct captein? It 4s hard ~ —— —

to say. Be has visited us three times now, has developed warm
-« v persd®l rplations with the staff. How this will affect, say, &
attempt oh our part to orgenize a. Freedom Democratic Club in this
) ward is uncertain but it worries us greatly.

. This precinct captain business brings to ming the fact that
we 1ivé under the jurisdiction of the strongest political machine in
the ~country. There is, for example, not.a great shortage of gocial
services in our most Democratic of precincts. If sameone is sick,
the paecinct captain gets_him into the hospital; if he has a ticket,
the captain can fix it; gnd if he needs a job, the precingt captain
can very often speak to the ‘city factory inspector who cap p,ass over
a violation in return for a Job for a good Democrat. ,

— . » )
A final note. There seem to be a large mumber of school drop-
outs in the neighborhood who, hopefully, could be recruited as a n
- activist wing of JOIN, While Richie and I see no natural means of
" approach open to them, the second-youngest ERAP orgenizer in the
country(Paul) is a natural-born teenafer “camplete with blade and hooded
jacket.' Be decided, in.conference with staff and Rennie, to attempt
_ contact. His first night out brought hame to all of us just how
serious was this decision: the kids here play very rough, probably
as rough as any city gangs in the country. BEe's having to walk.a
tight-Tope between complete involvement and cbservation-exclusion.
" We all think the involvement of these kids is' very important, but
are wondering seriousiy if the risk is worthwhile. Ve will appreciate
information (direct and immediate) fram any of the projects concerning
.detached-worker-thchniques-and -experd . 2 s . :

" And one more Pinal note: Qur participation-in the Cleveland .
Commundty Conference now seems more- likely. Not beceuse‘ our questions
ve really been answered, but becaiise ve feel that v: e?e%gm h::e

ose if the people we take are really exci al o
nothing ta L i about it, but cne women

We still -haven't ..alked to very many people
- already has her bags packed.
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" In trying to define the relevent contexts in which we wi‘k, it has decome clear that ‘

all of Newark and all of New Jersey must be confronted if our small movement in Clinton

Hill is to be more than a dramatic uprising. Here we want to spell out the questions ard

the arguments that brought us to this conclusiop, and propose that ERAP comsider investi~g
greater resources in a New Jersey Project. \

-~

N

At the very outset we knew that a potenti®l majority of Jersey citizens are poor
Negroes, poor whites, or industrial workers;” groups ve see as basic to social change.

In taking stock of our situation after five months, we think we must reach that potential
majority if we are to survive.

This is immediately true of Newark itself. This is the largest city in the state, |
and the concentration of poverty here is immense compared to any other. The Negro ghetto ]
is nearly the size of Harlem, and contains at least half the residents of Newark. The |
majority of two of the five wards is Negro; the majority of a third ward is working !
class and poor white. Official wnemployment in the city is over 10 percent, housing i

- conditions are sericusly dilapidated and deteriorating, the schpols arnd welfare systems

are the usual inadequate and cruel links in the cycle of poverty. - .

The major Newark response to these problems is urban renewal, pushed seemingly by ) {
local politicians, insurance and financial capital, commerciel interests and real estate .
operators. It is a program to remove or gerrymander the pocr, and create a favorable
situation for business. Newark takes on particular significance if one sees urban remewal
as a major national issue because the city prides itself on being a pilot city in the
field. The other measures to handle the poor are equally dubious. The local war-on-
proverty funds at present are being fought over by politicians who mostly will pocket the
money and further their patronage empires. The small liberal coalition of Regro politi-
cions, civil rights groups and maverick individual liberals with various aspirations will i !
malz 2 relatively sincere attempt to deal with poverty, but will fail in our opinion - B
bzchuce they are trying to shape the poor to fit the system. 3

Tho bleakness\ of the l;ictu.re in Newark seems to be repeated in the other major citias A ‘
¢’ the -state: Trenton, Camden, Paterson, Jersey City, Elizabeth and Atlantic City. B= 1
a chrracteristic of the state is that there are not metropolitan centers spreading out
into suburbs and then farmland, but instead an urban strip down the middle of the gtate
with L rge and small concentrations of poverty throughout. Thus Englewood, the ffmnscs,
and Asbury Park have fairly robust civil rights movements; automation and bed working
ceniitions spark wild-cat_and independent union strikes in Linden, Toms'River and Hobokzu;
and pockets of poor vhites are found in a string of industrial suburbs around Newark,as
vell as in Heckensack, Union City and South River. ~Proud as it is of its diversity, New
Jersey's poverty spread even into the rural areas vhere only 15 percent of the pecple
live: "the migrant labor camps.in the south are among the worst 4n the East; and cow
farcers in the fam-iﬁtenaiv:x:eas along the upper Delaware River participated in

#the farmers ‘bolding action this fall.
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On a statewide basis the re e to problems is no more effective than within

Newark. The aftermath of rioting in' Jersey City, Elizabeth, and Paterson' this summer
was the training of local policemen in riot control by state policemen . The priorities
for state speading in the public sector are those which benefit business interests:
interstate highways and expansion of the Turnpike, giant port facilities, luxury apart-
ments end the replacement of slums with state-subsidized light industry and office 3 1
buildings. In the private sector jnvegtment goes into new automated factories outside « |
the cities, and particularly into the massive and deprsved culture of the highway:
Holiday motels, restaurants, gas stations, discoumnt celters and retail outlets.” Only
editorial concern is devoted "to the “poor: the Incidence of A!cboqs_b\nagts_’dd:ated by

N
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" rerercndum is ixtraordinarily high; the smaller towns ignore their pickets of pocr, rather
than make use of the federal funds; and the larger cities turn the liberal programs into
erv-l jokes against the poor: urban renewal, welfare, retraining and cultural improvement.

. ; P

Since the state is both economically diversified andvtie pecple are divided into
separzte cities, we are not faced with the phenomenon of a single liberal institution dcm-
* inating state politics--such as metropolitan machines or labor unicns do in several
Northern states. Indeed, the liberal machinery seems as fragmented as the poor white and
Negro groups we want to reach.

e This power-fregmentation creates a smokescreen hiding the basic rover relations in the
= state, making it very difficult for a neighborhood movement to identify its enemies. How-
ever, as one begins to consider himself in a state context, or even a Newark context, for
Newagk is the financial center of the state, certain enemies become very visible: 85 of
the top 100 American corporations have raking operations in New Jersey. At a state level,
“too, the general libderal crisis beccmes visible: thE modern urban politicians ccountered
by petty-conservative forces in the legislature and weddsd to the 1nterests of the corpor-
© - .atepws. ban®k, ipvestment and unsurance companies. The central issues of "liberal corpor-
atism" here take on concrete I‘o'*n' through men and institutions.

The assault on the whole system, and consequently the geginnings of a democratic move-
ment within the city and the state, are thus made certainly as difficult as such an assault
in a deep Southern state. But these conditions also require that & movement's vision be
larce enough toasee the adversaries and to weld enoa°h elements of a coalition to make a
challenge realistic. ’

The way the Newark project has faced these considerations is 1) by organizing in a
spll nreca a democratic movement which quickly confronts politically that part of the power

" str. iure which is most real to them, and 2) at the same time beginning to build a state-
i . r..tuork of communication through which insurgent and sympathetic forces :a\nyn_ta

- statewide program and strategy.

"nare are four major tasks which the Newark project must perform in order to do this.

l. service properly the local movement here 1n Clinton Hill, building a politically-
‘ed multi-issue organization.

& 2. initiate similar movements in nearby areas of poverty, so that the concept of an
Inter. acial multi-issue movement with statewide significance is a real one to pecple in
Ch 1een Hill.

3. research more thoroughly the political and econonic structure of the city and the,
state; so that insurgent movements have programs which strike at critical points.

%L: communicate with and pull together the various elements in_the state which con-
ceivably could have a ccommom program. .. Within the state, most progress has been made creat-
ing a functioning relationship witk Local 1199 (ilospital Workers), the Community Action
Pro‘)ect—and—SDS—at—Neu—Brunsuick,_and_BerchComty High School SDS chapter, a group at

_ Rutgers Law School, and in-state ADA. But t}ns work must be done on p much more intensive
level and vith many more groups.

oric

“In Cl:lntcn Hill, there has been_a serious deterioration of morale, and in some cases”

_' a col.u.dps\e of operations, because of “the steady decline in number of staff\ There has been

/_no addition-to the basi; core group.which existed at the end of the summer, and two people,

even if it were ‘there only task could not service an organization-this large. In order to
mnintain the summer's work, many Hours work must go into each of six block groups, both

kecning up. participation, “and helping to carrj ‘out actibities. A much larger portion of work
st be done to_service the Program Committee ,_also meeting weekly. Increasingly it is

= in limitations, and t'hat active and meaningfu.l
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rarticipation must go beyond that. It seems equally evident that the Program Committee,

rel coordinating and action group for the neighborhgod, cannot fulfill this need.

L“e solution may be the organizaticn of issue groups: .an unemployed council, a welfare

ttee, a schools committee. f some innovation is not made, the expansion does not

“he core group becomes frozen in its leadership "osi’ion, and more of a socdial cliquae. 3
e =

It is an immediate necessity that four full time people sce their immediate job eas

3 the Clinton Hill movement. It-is important that a Negro e among these four when

sing a staff of whites in an all-Negro community. The hiring of community people as

certainly desirable, but there are two major difficultles: teing on the steff is

a substitute for a paying job, and we must compete with 20th century American wages,

z on present budget ve cannot do; and cormunity staff often cannot put in as much time -

on the project, due to other commitments. At present, one ccmmunity perseon, Terry Jefferson,

ccnsiders herself staff, and a few others devote a major ( more than 10 hours a week) amount

Norman Fruchter puts in two days per wgek collecting and reperting housing vio-

Barry Kalish may return in Novenmber, although his legal entengl®ments in Detroit

ars not over with. In addition, Stanley Aronowitz probarly is moving back to Newark where

e oﬂt*al@% of his union is located. If this haprens, he will put more or Iess

ulltime energy' into the project.
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Fart-time help is needed. We want to broach with ERAP and Clinton Hill people the
crosczect of a dozen or two students coming here for the Christmas period to conduct a
canvass, or perhaps leaflet for a major rally. Probably a similar program can be
sped around college spring vacation. And there presumably will.be a summer staff, of
5, for Clinton Hill in 1965S. s

.nere is pressing need to begin projects elsevhere in the area. The most likely placcs

nt seem to be in two white areas: the Ironbound section of Newark's East Ward,

ch is a working class area, which together with the southeastern section of the minoriiy

++5 make up the whole ward; and sections of Jersey City, the state's second largest civy
,070.) In addition, extension of the Clinton Hill project into the Central Ward, the

er of the ghetto and unemployment in the city, Is necessary if the potential of the

2gro majority in the city is to be utilized. Tyo alternatives exist for initiating nevw
projects: either we recruit someone capable of initiating an-organization in these areas,

or the Clinton Hill organization become staffed well enough for one of us to leave. Our
propos2l is to begin these three projects by the Spring with exploratory work such as thai
which occurred in the Spring stage-of the Clinton Hill project. This means that the directers
or respo_n'sible people in these new projects must beknown, if not already available full- i
time, by about March-April. We would suppose appfoximately a dozen people in Jersey City, g
East and Central Ward projects, bringing the total summer staff, including Clinton Hill,.to
around 5¢™\ Probably the sumer plan could be enlarged to cover morc cities and invélve mare
students but we assume that other ERAP projects will need staff wec could use® here.
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Besides block-qrganizers and all-purpose people, we pa'-t.icularly need those who will
take on continous "intelligence" and research work as their*role in the community organ-
z~tion. An immediete need, for which we have almosg‘no _time, is to uncover the hol.dersJ

of the mortgages for slum landlords. Dozens of similar investigations, each revealing new .
facts about the web of city power, are remaining undone because of lack of staff. - Needless bt
to say, tRese are not investigations we indulge in for fancy but because we immediately need -
to understand those who we are up against and who are trying ta .undercut our organization.
This need is closely related to that:of propaganda and exposure, which currently is \carried
on through a weekly mimeod newsletter which we do on Fridcy nights. The potential of this
¥héthrument is immense; what it lacks is sustained at¥ention to its content. ‘Besides the-
news.etter) there are a variety of community educatiod projects vhich are stalled because of -
S
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- staff inadgq\_mcies; one of the most immediate is the ne
reneval fight, especially the efforts of the City

ing the present stage of the whole urben
to pretend the fight is over.
: .

—
/
ed for a handbill or booklet explain-

\
In the "intelligence" area Carl is naintaining a modest file on landlords and both of

—*%%  night meetings regularly, and is a useful sour

all there is. . . -

- _ A major portion “of time is spent
Jersey. We have made some progress at this even ¥
But of course a statewide movement will not spring

A

us study the newspapers and pick up g9ssip- Bob Heifetz is
ce on questions of housing program. That's

around students and profc®3ors; civil rights and liberal gro
build a structure by adding actual steff and starting nev projects among—the unorganized

beginning to attend Tuesday

~—

among potential allies i)oth in Newark and around New
hile keeping up & haphazard schedule.

up because the two of us run in circles
ups. It will spring up as we

cohstituencies. We do not at this point conceive of any formal statewide organizatiomn

. . .§XC 2
a "network® of lodsely-connected people and groups
political institution. The bones of this must be

people they are directly organizing; around such a

ept for tyy SDS staff. .Instead we nov look towards the development

of a state staff plus
which finally come to be an independent
the full-time organizing staff and the
developing movement ve feel the major

necded middle-class elements can be brought in: the unions, churches, faculties, etc.

The point here, as with all the preceedipg, is tha
.- creatiop of the }ndependsnt statewide staff, for 1
constituencies and makes wvhatever glliances aresne

<

t literally everything depends on the
t is only this which mcbilizes the new

eded with already-existing groups.-
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