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ERAP  NEY

November 16-23 1100 E. Washington, Amn Arbor, MicH.

Ann Arbor Report.
ERAP Naticnal Camittee Meeting. Cleveland, Ohic. November 7 and 8

Sessions began Saturday morning with representatives from Baltimore,
Chester, Chicego, Cleveland, Fewark and Fhiladelphia. Most of the dis- 4

cussions were geared toward strategic and programmatic questions faced “(%Z/

by organizers and did not try to reach formal conuensua or pass resolutions 4
Debate covered (1) problems faced by ERAP programs how to employ
volumteer or part-time gtaff and how do we organize mamloyudis (2) the -

Administration's War on Poverty; (3) the Cleveland commmity leaders' cafd-
ference; and (4) SDS expansica.

I. Problems Faced by ERAP Programs
(a) "Volunteer" and part-tims staff “ThdH

A distinction needs to be mads between volunteers who work in the commun-
ity for a short pericd of time (indlnding a summer), but are full time
while in the camnnity, and pert-time pecple who live in the commmnity
for an extended pericd of time, but vho work wvith the project only a
few hours a veek. The chief distincticnbetween these two categories is
the relstive possibility for part-time staff to build and maiwtain per-
scpal relaticns with those mthﬂcmityvhmthqbringimﬂuor-
ganization. . -

Underlying this distinctiom if the feeling thdt individuals atiracted LA
to the crganization by a particular crganizer need to be followed up by n_(,'(-
that organizer, and carnot always be "transferred” to sams other person s
for more intimste comtact. - A volunteer who does not intend to live in
a commmity is limited in his rols as an organizer insofar as he is not
able to continuously follow through his initisl comtacts.

Atmmdhm(mm)mmmmdmﬁﬂm, o

voluntsars are forced to lesave the cammmities vhere they hava worked = —al
behind them a mumber of demcralized individuals who think the -
zation has sold them out.

Itmas:ﬂdthntthemmotnmm,wummuth

a full time staff outnumbering the "volunteers" reduced signifi ’
the problems of follow-up and tiansfer. &tin,threhurthnmmuu
mmmMmmmmmmluremdmum., :

mmmmmwwﬂpmwmmz-
mmmmmmummmwtommm =St
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-~ 5 . * i to make them bona fide radicals. Eoua&dthntrmm.smnatﬂm ==
= & bottom of society, in Fewark as well as Chicago, and that they are willing :

to make radical demands. But that does not mean that the specific

and not primarily for what perscnal education or value re-crientation
b the organizer may derive. Fram this it follows that the presence issues of housing, recreation, educ ation, police brutality, welfare,
of voluntary staff, no matter how personally beneficisl,.is-undesireble . . and cleen up cannot be fit togsther into a radical program of demands.
“ so long as it Zorks against the optimm success in organizing tie ! These issues are the tangible manifestations of pecple's alienation.
camunity. : Around them programs can be built that both give people day to day
; P . takks and apply pressures at central nerve points of the socisty which
¥ Philsdelphia Peple reported that they had met with some success by created the issues. It is the intellsctual task cof the organizers
—- pairing part-time students with full-time organizers, although they and the camunity groups to understand how the issues interrelate”
bad only been gitempting block work with volunteers for a couple and to plAn programs that drematize the interrelaticnships. ¥
- - of weeks and therefore could not judge fully the dangers in this
- approach. ~ Other peojects thought that a mumber of alternative uses il Unresclved in the discussion was the initial problem of developing
— for voluntesr people should be considered which would not require & specific camprehensive program for JOIN.
long-term community commitments. The two most obvious Jobs are cne-
—~  shot surveys in the camunity and research work related to understending (2) var co Poverty. o LY
the neighborhocd and city-power structure, relief system, plenning - __ TR
programs, etc., which effect the neighborhood and clty. ) In every city where SDS is arganizing, plans are mdervay smong ;
= - i business add public bureaucrats for getting federal funds fram the [ ~—=
'* ¥ Oievéland reported scme success in tutorials, notably imvolving high newly created Office of Econamic Opportunity. Most of that maney will / -'/'.'-’.;7—'
school’students as tutors. \ g0 into creating nev emplres of professicnals and social wvorkars. o
- Butscnevﬂlﬂwintoprwwm:hﬂnn!‘rectarﬂurthepsuph
The secand category of part-time staff, the persen who is a part of with vhom ve wark. : » =t
}‘—-- the community and offers some specific service a few hours & week or ¥
f . month, deserves more favorable attention. Because he is in the We will be fundamentally opposed to the top-down service approach
camunity for a long time to came--years--he ds able graduaily to build . of the city anti-poverty Zrive, In same camunities, where the
up perscnal rapport, even thaugh he is part-time. Such & persom<en - "Poverty Boards" have programs vhich blatently perpetuate existing
[ organize, run a legal aid program or regular workshops on relevent 3 political power, ERAP may work to fight the representative nature
! issues which the community confremts. ] ) of these Boards. In Cleveland, for-example, the Mayor's Board has :
mmwmmwm,am,dmr@um Ve

o (b) Organizing in JOIN projects. Richard Rothstein noted that —  university represeasatives. The challenge has temporarily stalled
" cmi@ﬂimdﬁammmumﬁaﬁm@mwﬂa

JOIN, working primsrily with unemployed pecpde, found radical perspectives
r ' commnon emong members. . Rathstedn saw the central problem for- JOIN im Cleveland's program is ihvestigated. .
the development of significant tasks for radicals to do. He suggested * i >
} that many of the projects were camitted to progrems that served Baltimare and possibly the Chicago projects will be using the war -
-' —_  only to develop radicals by working first on non4redical issues. oo poverty issue for developing new crganization and expanding the
—_ . This distincticm was vigorously disputed. Rothstein asked if existing program of JUIN. lemummmompaw o
7™~ " the tendency in JOIN projects to revert to "immediate grievances" against the ‘.mrepresentative nature of the program, to enccirage
by as the major organizing program in JOIN wasn't & step or more back- city psopls to attend JOIN meetings to defend their apmroach to ending %
1)\, wards, since JOIN already had the radicals and difin't need "GROIH- poverty, to send delegations to Mayors and other officials
type” organizing. In his view the introducticn of emall issues coples of the secret drafts and to attempt same formulatin of alter- . il
into Chicago and other JOIN projects (Philedalphia and Baltimore) native poverty programs within the cammmity groups.
occuwrred simply becsuse of a dearth of meaningful actions radicals . =
can take in the city in the puwsuit of jobs. . The Camittes discussed the possibility of getting money fram the

’ official poverty progeem. Becesmse of the nature of owr work, it

" “Rothsteln contended that in Chicago, &t least, the wnemployed were not

5 primarily concermed with day to day problems of housing, recreatiom, clean- = o »
= W, ete. but.felt end were deeply erticulate-about social alienstion under Title IT and for hiring indigenous commmity people auto the =
and political poverlessness. This poses'a difficult crganizing ;-i“ (Tit1e nz;ﬂ In Bevark, the W;:'ﬁr b‘-‘ﬁin ﬁm‘gm to -

situation ‘vhen the group is still weak: “cn the cne hand, the unemployed- L vats groups individuels fhan in most cities secms vl et

2 eager to display a great proliferstion of activity and projects. % E

% respond -directly to the most radical approach, but bave not been able - 3
m— 'to,dn_ﬂ.opuxmtim:ﬂimmm,mmmthqm‘ S | Itmwmtht#MWthm
-— - not terribly excited by the less n}i;%‘m issues. ) i : o ) o it . 7
-~ -~ “Responding to this viewpoint, Carl Wittman and others insisted that ] , Gl o et
: < the so-called "inmsdiate" vas not & o = - » & 5 S :
2 4 > - — — =g "'—_1'"—':—_—'.'

= ®ethod simply to provids : adicalizing experience” in arder -
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without inviting smear and investigations, without jecperdizing
SDS tax status, and without seriously diverting resources and energy
.. to get the grant, money (however dirty) should be taken.

- IV. Cleveland Camunity Conference

About 15 Cleveland pecple from Citizens United for Adwquate Welfare,
CORE, and the Lskeview tenmant's council attended. ERAP project
ol representatives briefly described their city's progream, the s

their organization, and the expected mumber of represeniati
. national ERAP beeting of cammunity pecple in Cleveland. The[major
- part of the meeting was devoted to determining the date of
— The Cleveland pecple felt that.the early DEcember date did
them adequate time to prepare for Thousing and food far the
= Others from #ifferent profects’said that preparations for the confe
had been underway Ifr a long period in their cities and that pecple -
had made arrangements for babysitters, job substitutes, ete. for the
) Tixst weakend in December. It was finally sgreed that the Cleveland
* ¥ -pacple hdd to make the final decision since they had the major res-
ponsibility. In meetings later in the week, all of the Cleveland
groups would meet and set a date.

V. SDS Expansion =

The ¥mpid growth of the organizatitm in recent months' ahd the pros-
Pects for even greater development in the immdiate future raised a
number of issues and problems which concern not only ERAP but the entire
organization. A special sessicn was set aside in which the FREF,

FEP and ERAP camittees heard Paul Potter outline some of the issues
central to the growth of the organization and propose a concep tiom
for the expahsion of SDS.

Paul suggested three central questions dr problems. First, he
. asked vhat k3nd of expansion do we want to see? Is it to be primarily
crganization of cne class of pecple such as the poor? Are we to
’ spread out horiz with new ERAP projects and cammmity groups
= and perhsps a major concentratian in a single state? Or should we
exphasize incorporating new groups of pecpls -- reaching up vertically
.- to professionals, scholars, artists, students and sc on. Second,
wvhate should be the nature ofw expansion? Should SDS expand into
new areas with untested or techniques? Should the arganization
= continue, as it has in EHAP, to enphasize the experimental quality of
== its organizing activity? -Or should we be putting resources into projects
vhich have "proved” themselves? Third, what type of organizaion
"7 are we becaming? Paul pointed ocut that the three major projects in the
=TS organization were.primarily adult projects dealing with "adult"
— problems. The arganization increasingly is locking beyond the campus
A | rm’mm.'xumummmmamwmm
| empus. Its program has great sppeal to adults around the countyy.
\ What are the implications for the increasing adult or non-campus
R e enphasis in SDS? = K

The proposal Paul mede for SDS expansion was based on & concepticn
N of regicnal or area organization. Where there are major centers of

SDS pecple (en ERAP project, a naticnal pooject office, a strong ¢ (%

chapter or group of chapters), new organization at all levels should
be sought. The organization could not attempt to build chapters in

. areas where they cannot be serviced or where a multitude of campus
and community progrems cannoct be supported and extended. This im
not meant to discourege a group of pecple who want to start an SDS
program in a pew regicn.. It is only to say that priority in terms
of staff time should be devoted to bullding up areas where SDS al-
ready exists.

Paul also called for recognition of the growning dividicn between
the adult and campus arms Of the organization. He thought eventually
) the two dividioms would split imto fraternal but separate organizations.
“ﬁ/ A separate adult organization of older SDS members and others is needed,
both for the greater appeal a distinctively adult organization will
have for peopls over 25 who haven't been able to identify with a
student crganization and for the campus (and younger) base of the
organization which has lccked to older pecple in SDS for leadership
end have not felt in a position to essume it themselves with more
experienced pecple around.
The discussion which followed was short because of time limitatioms.
It vas pointed out by Carl Wittmen that any effective cammunity crgan-
izing project needed to build coalitions with arganized pecple out-
side of the poor neighborhood. The distinctizn between horizomtal
and vertical organizaticn when epplied to ERAP was not valid. Todd
Gitlin expeessed concern that planning the organization's growth could
lead to stultifying spontaneous developments and could impair or-
ganizational flexibility. Richard Rothstein said that it would be
harmful to split SDS into two dividiens. There should be no dis-
tinction between studénts and "adults." Many students came into
SDS because they wanted to fight paternalism and be a part of society
ncw, rather than play let's pretand for a period of time. SDS should
be alloved to grow naturally -- to include cammmity pecple, professors,
adult organizers, students and anyone else camitted to a movement fior
a democratic sociejy. It should not separate students from such an
arganization because they are younger or have "epecial interests.”
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The CCP has been delinquent in failing to submit weekly reporte lately.
This, therefore, will be & capmule sumary of the past three weeks.

CUFAW: Over tbe past 3 weeks the major activity for CUFAW has been trying to

- . : ) get free lunches for high school students of parents on relief. This has enmtailed
going to the local schools to talk with prinedpals and to see exactly bow the e <

— - present program operates, gathering petitions, and talking to school officials -
downtown. The week before the election CURAW spenscred a public meeting where

w9 a guest speaker discussed the candidates and issues in the presidentisl campaigh.

- Tbere were neerly LO people from the cowmumity who attended, including séime
- : from U-JOIN and the housing project.

G . 3 . N Tbe wcmen from the East side of town who have been sttending meetings are
) T & = = now organizing a CUFAW chapter on the East side (Fegro side) . This will ease &z
; scme of the transportaion problems that have arisen; it will also ensble the group o 7
. v - = to grow at a faster rate since the meeting places for East siders will be more i
T R L % accessihle,

This week one of the neighbarhood "clusters” will hold its first meeting, -
The group ccnsists of sbout 8 mothers living within 6 houses of each otbher. Most
= ) X of them are on relief, have attended at least one large CUFAW meeting, have
—_— - . problems about which they are interested in talking. The direction and dtructure
i of this <luster will be decided by the participants.

HOUSING: The housing group has decided to &ncentrate this month on recmuitment,

e with a perticular emhhasis on meeting all the new pecple who appeared at the

ST most recent tenatits' council meeting, Cur hope is to win over these pecple to

& position supporting the proposal that the work cooperatively with the coun-

. —_ cil. We have made scme progress, establis: same newv good comatcts; but a

: } * discouraging factor is that many of the people who attended the meeting are
r . "golden agers"--as 15 also true for the entire profect--and these pecple are o
L philosophically resigned to their lot ond many of them are perfectdy ccotect o - AN
2 . Vvith their Bousing and with the management. We fear that this is the rule rather R
thah the exception for-older pecple, at least in terms of building a visdle organ-

= ’ u ization in the project, Our stress will have to be on finding younger people. f
We will be expanding tbe size and conception of the "rebel caucus,” to bring :
2 . into it more housing project people and to introduce non-project issues, e.g. . + N

schools, We are also going to experiment with the neighborhood "cluster® concdpt,
similar to block clubs,

‘ - ’ The housing group recently has been working with CORE, which 1s doing
- . commmity crganization in bousing projects on the Bast side. There are, of course, i
- « the same problems of poor maintenance, inadequate recreaticnal facilities, and ==
LI . —_ sbove all, a paternalistic, dictatorial management. A meeting this week brought
E - Fom—y together some CORE and CCP organizers, and tepants from 3 different projects. =
- - Our hope is that we can bitild up cooperation and support among and within the i
Sl X . different tenants' councils (COEE is trying to form scme) which can ultimately ;
: - result in a city-wide assault on the Mwmmmm;ty.

< S = ,'_ - i . la's f 1t s :
G e ! - g a positive step towards the necessary coalitioms for political action. (The —
= . : ' : ' East side projects are heavily Hegro, campared to those in the NWS.) :
: 3 e
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and sharply perceived the problems of the group (basically that it is a group

GENERAL DIRECTTON: We have begqun to discuss in depth the concept of bidlding
——= - @& scmmmity union on the Hear West Side. -Such a union is still fery loosely . of non-poar pecple who viat the poor to be represented on the poverty corporation .
g defined, a8 is our strategy for developing it. While there is comsensus abouth board, but don't want to or know how to put the comtrol of the rebel group into o
the importance of involving low-incame people in a HWS movenment, as opposed to the hands of the real poor people; to the poor peopls, it is #till "their" group,
or in sddition to the dispossessed, we bave not agreed upon the isgues around i.e. the liberal rebels'; others have been less critical of the sgit-corp though
vhich to organize of the. organizationsl structure of the union, Foss:ble issues : tbey are nevertbeless learning a lot abvout politics. We will comtime to par-
include the spring councilmenic elections, sbbools, oT, u\::x_e) more immediate ticipate on a paminel basis since wve, by and large, are tbe only political pecple
future, the camumity peoples' conference (more on this later). Several possible involved on a‘regular basis and the only cnes who really criticize the agit-corp
approaches afe being tried on an experimentel basis: doing a survey of neighbar- from the left. We feel that our involvement is necessary and desirable now,
hood bars--there are well over 100 in our neighborhood--to obtein more information since the Establishment corporation is beginning, epespently , to feel threatened
sbout where, bow, and whén men in the EWS congregate and spend thelr time; speak- by the agit-corp, and has begun to make scme overtures to it; this perhaps suggests
ing to people in the NWS who have been suggested to us as perscns concerned with that the agit-corp, and therefore we, will be able to exert same influence on the
- education. There are mamy unanswered questions which we will continue to raise nature of the Board and the final program.
{mrsubsequent discussiona and end reparts. For example, what role should the
existing groups of CUFAW, U-JOIN, and the tenamts' council bave in a comund ty Campus organizing: Our tutorial project is bocming in size and in troubles.
tnion? = We habe already had an orientation day for a second group of tutors and we beld
. — ! ;. R our first seminar on social issues, which opened our eyes to the fact that the
The Hlection: The CCP--staf{ and cammmity people--and the Meatcutters LGBl — i political views of our tutors ranged from one United World Federalist, to one
., ., cgnstityted TEE palitical arganization in our Ward. jbout s dozen of our commmity gm‘“’h::‘:’ to cne good potentisl radical, to magy Jpotential nopemtitiss.
people~vorked’ 1h varying Sa_pacitieu &n election day: distribution of literature t:e"i:w’ ver, impressed with the opemmindedness of most of the kids and
at the polls, telephonirg; etc. Whenevér possible, our fé¢us was on tbe Young-~ tuu;:mm“ to talk and discuss comtroversy; and noticeable changes in
Taft race ratber than tbe presidential comtest which we knew wouldn't be a real o s among the most dogmatically conservative have begun to appear. Most
> coftest in the city wards, (As an asids, we again discovered the power of propa- the problems with the tutoriol stem from the fact that there 1s a right-wing
ganda: mamy of the people in thu cammmity had svallowed the line thet a young movement in the suburb where the tutors live, end the distribution off our news-
. bad map is bgtter then a good old mn, “Steve Yping is old and should be retired” 1ﬁ“mmﬁﬂﬂm=mﬁmtbhmmm¢m in the area met
is what we were told over and over again.) ‘What we did Iearn from this election S with strong opposition and same suggestions of red-baiting. Their school has been
is that peither has any organization in this Ward, at least not for State . :"M by calls and same of the tutors have bequn to encounter paremtal resistance
and Fedaral elections--we don't know what kinds of people will ppring to life new camplication arcse fram the tutors' visit to the public housing project
for tbe councilmanic elections, Our guess 1s that ve could easily take over the wbere, by arrangement, they met with the project director. She was not told that
-+ Ward., An exciting related develomment is that the Meatartters Unicn is interested the tutors wre comnected with us, though she was eware of it, and began a series
in independent (labor) political acticn in our Ward. - of ruors back to the kids'-schools, to the effect that they were involved in a
4 e ) ; hassel while in the project. Fortumately, the tutors' school adviser is backing: &
Community pecples' conference: The ERAP et al. meetings in Cleveland this past us, and interestingly enough, none of the tutors has dropped out of the programs. '
weekend were & tremendous boon to the project as a result of tbeir involving _Most recent development: tbe school wants the kids to disassoclate fram SIS,
cammmity people, While commmity people were specifically invited to participate since SDS does not provide "a fim basis for continuation er expanslon of the
in the discussicn sbout the o nference, seversl people helped us out on meal tuborial.” The kids, on the other hand (we learned from a long discussion with -
: ions and took part in other discussions as well. We all found it a them) would prefer to comtimue woriing with us and they want to disassociate g
mm beneficial ma‘nu‘ The m staf? vas admittedly :m.mﬁh . the tutorial fram their school, There's been much tﬂk, disagreement, and same = _3
in not baving begm'to talk sbout the conference earlier, though we did feel hard feelings fesulting from this conflict; hopefully things will be resclved =
- reluctant to do do (1) because we didn't kmow what other projects were thiniding vithin the next week. . 2
and (2) because of the shaky state of our own programs. At any rate, the members . z
ﬂthwmth;MMWMZtohmh Other campus tidbiis: we have had two work-study weekends with kids from *, &
m-m(m_dthmm'm'muﬁm&sﬂththem'n a high school SFH chapter, 2 kids each weekend, They did scme in the cammmity 3
m_.dmmr_ﬁwmm)wmmwudted and got inmtroduced to the CCP and SDS. These are the same kibs who temtatively :
sbout the idea of & conference. The discussicn with the commmity people and the ” plan a city-wide high school conference on pease issues. . . Hope springs high s
shaffers vas a spirited one, and after polling the other projects for thelr for a chapter to scon begin at the Western Beserve-Case Institute complex (by
inces; it vas agréed that the conference should occur no'later then February the December HC?) We've talked to a substantial mmber of people there several
fma‘wmh.wwm}mmm). Our expectations of them are now doing the groupdwork for starting a chapter, . .Also bopes for an
apd desites for baving the ERAP mumhﬁu,..uuumﬁTwm, Antioch chapter in the near future. -
© were much reslized and it was en ssifting nbw change for us 2 ==
i b oot e el N _ Staff: part-time help: We've been facing the problem of having lots in the city . _°
- ﬁrmmmmm‘mt-m';:‘wemiﬁutopartsum.tptm : : interested in our work and wanting to belp in same way, on & Tregular or & spevedic |/ i
—meedings which became more and more dlscouraging. In attendance are same good _ basis, The problem has been our inability to devise meaningful work for volumteer” ' :
~—— and scme not-so-godd menh,, many of whisi ave apolitical and bave little if hedp of bfat scxt. We are finally--slowly but surely--begimning to find the i
-~ any comprebension Of-the essentiad need for politics in such & growp.. Several . answers. A local musician who is very interested in cur work may join the staff; -
— o our—camunity pecpla have been involved in the meetings: scme have sénsitively i hs job would be'to ddvise a service program based arcund music for pecple in the -
e e e o R e ——oase s, s W..Amwﬁmmni' m to do FEE
1




= N
e research for us on the political, econcmdc; formal, informel, etc., power structures
———— —f the city of Cleveland and the 8th Ward in particular. We hope -to involve

e other studemts with him, end perbaps scme faculfy politics as well. (Suech informa-
+ tion gathering is essemtiel 18 we plan to exter politics) A young guy in the

> Wuamm,mommm&mmvwk,mdwbemtmﬂed
in doing some writing for us. Finally, we're beginning to develop wass in which
voluntesrs can do organizing work, probably through work-study weekends, such

as swrveys or comtacting names we've been glven,

—=u Thusual item of the week: The CCP house will socm becaze the first ERAP project
house to host a wedding ceremomy. The directors of our tutorial are getting

- married, in our house, this weekend, and the totel community is a-coming. Beat

- thet, fellow ERAPers}
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DISCUSSION OF THE BOSTON PREP PROGRAM

INTRODUCTION
TEISPAPERIS‘MAMNRTEBWHEPW.

Rather, it is a discussicn of various possibilities open to B-FREP and the
implications of these possibilities. The chances of success associated with
different courses of action are comsidered from three poimts of view:

(1) Is the situstion in question and the climate of cpinion (actual or
potentinl) toward that situstion, such that the chances for success of our
efforts, cbjectively viewed, are reasonsbly favorsblet (2) If the chance
for successs is acceptable, does B-FREP have the resources to carry out the
steps that must be teken to achieve success? (3) If adbjuate resources are
available, is this particul®F activity, as it fits overall FREP and SDS
eims, the best use of those resources? Since we will be considering several
different activites, whose resource 8 and chances of success are
only vaguely lmown at this time, the discussion and the decisions which
conclude it will neccssarily be complex.

The different activities to be discussed are (1) ¢ .- expansion of the
scope of the Conversion Report - a relatively straight forward issus,
(2) the organizing of a Regional Comversion Conference, (3) commity
organizing, (kz a concemtrated effort to push for conversion of the Water-
town Arsenal, (5) direct B-PREP research work, using SDS members, and (6)
the develomment of research prospectuses which can serve to attract research
grants,

. In discussing B-PREP (and national PREP) resources cne issus we must
face squarely is how ° Well a particular activity taps the pactivational
roots that drive most SDS members. It is clear that ERAP generally has a
clear cut advantaege in this regard. I fear that there may sametimes be a
divergence between couses of action that are apt to be effective in meeting
conversion problems and courses of action that will elicit enthymiastic
perticipation of SDS members. If so, effective campramises must be worked
out. -

I shouldd't close the discussion of B-PREP rescurces wotbout mentioning™~
the obvious fact that a mtaff of cne full-time person is an extremely iy
mlmmimmEmofaﬁiﬂﬁeummwmu
given to augmentation. For reasons I will discuss later, I don't think SIS e
chapter can possibly take up all the slack. s

EXPARSION OF CORVERSION REFORT

Tmesmhh_agwdmthtwmgﬂwm -
from businesses and possibly (scme) from labor unicns in the Boston area. .
Uehamapuumlimmmmmthemwml A
mwwam@wmwmw-muﬁn.
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Ths pitch 2 make to pobemtial supporters, 4 think, 18 Loal o-fiot &
pu.-ogin of activites is broadenigg into other areas eu-ﬂ we need special
~~~ Amding 1f we aye even to continus CR in’'its present Tamm; moreovew, it
. should be expanded to-fill a strong need for coordination .of individal ,

e 1 aiverse efforts béingmale orvdonversion. We will state the case for expanding
it, in contents and gistribution, end for msing a better production process,
such as pnoto offset. The tudget ¥Will provide for a nﬂ.l-th::n

: CR staffer and also cover 20 /© of my time. The proposed comtenta

-+ include: (1) conversion clearing house - a calendar of relevant meetings :
events and who's who in conversion of Few England (2) out-of-state repcrt

- cveative efforts on conversion, a discussion of proposed of needed
igislation - state end nstioml,,{h} a discussion of conversion altetmatives-
areas for , in which developing technology converges with impartant

- needs ba erticles on the internaticnal setting for _
::}atontnc%s,sltc., 6) reviews of relevent books and articles, {7y ===
epedific compeny experience with conversion, (9) reports from commundty
groupe working on conversion, such as the Bedford Fellowship frr Bocial
Action, (10) progress reports and plaming of Boston FREP, particularly =
activities in which participation is wanted fram local "comverson people”,

<+ .. .8ugh as & Reglonal Conference.

Apcroﬂpeétua for the expanded CR will be ready any mcment - may be
available for review at the EC meeting.

T EEGIONRAL CCHVERSIOR CONFERENCS

L - 4 " . :

This {vity still has much iincertainty surrounding it. What should
the ma:;tumwortheumremmbe Should it serve an outlet and forum
for discussing detailed (and, in scmd eased., techmically oriented) con-
version problems.and proposals - 80 that econcmists,marketing people, e
T engineers, some directly cunou-ucdbuaimsmnan&laborpeoplamdt

the main participamts? Mdittmmmmmlmh o a
few of these groups a- for exmwple, labor people only or Emen,
engineers, and econcmists? atwulflit orient pﬁmﬂlytmrﬂ.cmni:{m
aod commity acttont | (For smmmple, the Heton A een Soot1an of
be Ve sugge!
> el e . off the impact of conversiocn on cam-

; tion of Govermment Employees (who represent manufa
tmnmmgtmﬂ'sbmthe Arsenal and the Navy Yard) will participate
in a conffiorence, Te know they have fought strongly and recemtly with AFL-CIO
‘over vho was to be bargaining agent abd would be semsitive gbout otber labor
W'Mmmﬂ'wd.ﬁnthlmmmm of effort
required to organize and carry cut a Conference thepoeentulmt:m;:
ﬁtﬂsmmm‘ﬁm-m_aEanmwror .
* I think a Conference would require at least the full-time effoxt of cne
capeble persen for two or three momths as the prime mover, plus same otber
: " part=time assistence. Iaitbettn'toschsd:n.eaccgrmfwnmnu
= 80 that ope or more full=time sumer staff could be Tesponsible for the

organization work? = \ g
" lI‘rnl:ncl‘.l.d. a winter Conference I would

= gl
—~ - 4¢:" (1) cxeate a sherp and educated svareness on the part of labor 8
' *Mgun cutbacks ave already hitting greater Boston (Massactusetts and

the m?otwumthim‘hermw:tm. 3

aggravate econcmic wesknesses that already exist and (2) furnish a few specific
proposals that can firnish the basis for organized acticn to meet the local
conoversicn problems, Under (1)vavmﬂﬂ.ana1wemaloca1, prestigiocus and
informed econcmist, business leader, and labar leader. Under (2) we would
wvant specific proposals presemted on (a) comverting the Havy Yard as a renovator
‘of the Bew England fishing fleet, (b) converting the Watiston Arsenal (a part
of it) as a Conversicn Technology Center and/or same ctber alternatives if
they appear more pramising, (c) what a conmity group can do as a study and
survey effort to isclate the degree to vhich their town is dependent on defense
contracts and how vulnerabls they are to cutbacks, the latter based on the
cazposition supporting of defense projects and howv thef: fit current trends-
in defense expenditures (the Bedfaord effort might serve as an example here),
(d) areas of vertion for defense electronic firms, oriemted possidle toward
emall firms, (e)'the need for a Regional {state-wide, st least to start with)
Conversion Caxxittee, its camposition and crganizaticm, and its function in
initiating #nd coordirating regional vork on cooversion -- presented by same
ope like Harry Ellis, Preisdent of the Federal iReserve Bank of Bostcm.

Probdbly scme SDS chapter members can be drswn into the work required to
set up a Conference, Such work, bhowever, will not have very strong appeal
(probably comsisting of material preparaticn, mailings, some telephone work
regarding asttendees and other arrangements, and possibly a little perscnal
contact work.). Bathan Riley is going to sense the reaction of the Simmon's
chapter to such activities when he speaks to them in the next few days.

COMMURTTY ORCANTZING

Bedford is the one place where samething fairly tangibls has been accm- /
plisbed. Even here, we do not kmow if the present Study Committee will recas- 3

future cutbacks - if they do amytning.

Iexington is'ready for an crganizational push, I think, based on the
sumer work there. Hathan Riley is godng to get a group of 2 or 3 SDS members
from Barvard (and maybe MIT) to forwmulate and describe several specific 3 S
recearch topdes that should be interesting to a group of predominantly pro- -
fessional people to work on collectively -- meeting ome evening every two » s
weeks perhaps, Riley and company will do much of the personmal comtact work e ]
nnd.ccrmsgmiencemqtdndtoutupthnmmhmm-mbﬂthit. -2
The output of the group could be published as a Supplement of Comversica

; or, if it is criented toward the Watertown Arsenal, for exampls, it
be presented at the Regional Conference, Salvation Imria; a well- -

MIT and an active member of 8SRS, has said be'd like to

talk with me about Eoston PREP, and I hope to interest him in leading or

perticipating in the Conversion Research Group. _

<mnﬂmtyotmhmmwmmﬁac-n =
conversion but I'm nof sure that Boston Prep, steff-wise or chapter-wise, bas

;
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—_— a major sibility that should be pursued is the "organizing”

: . su?: ;iawhion og d.egzanu workers who are unemplayed or scheduled or expected

be. There are scme indications that "pockets" of defense unemployment

be cropping up. I talked last week with a defense productiocn manager for

.E. in Lynn, who was recemtly discharged after he had campleted the process

laying off 138 of the 151 members of his production team. BEe described a
whole series of defense projects of G, E. that are folding up in this area.

= Ee must have been making $ 15 - 20,000 a year, and can't find a thing so fear.

Be knows several others in the same boat. I'm going to ask him to write up

his u:'periences as a case study for Conversiocn Report.

5

Rege

Unfortunate worker organization is going to be very difficult because
of the wide geogz‘h'a;lhic scattering of workers in any one installation. For
example, there are 52 towns with 10 or more Water Arsepal (WA) employees and

—~only five with more than 100; 35 towns have less than 35 employees. It may
not be quite as bad at the Navy Yard (NY) but_still bad, In both cases, the
Union (NAGE) has in fact teken the leadership in reacting to the profected-
cutbacks -- even though their sole thrust has been to gain public support

I S *tor.pﬁsmmng_wa?ﬁﬁfcn into retaining both installations, unchanged. I

©  doubt-if we can do anything effective that is not through NAGE or sancticoed

by it. We will probebly know in a couple of weeks what the unions true atti-
tude 1s toward conversicn. I suspect a rather long educaticnal program will

f—- be necessary if amy significan* number of workers are to be convinced that

conversion, rather than businessfas-usual, is desirable or has any possibility

‘  of shountfng to edfything. Meamwhile, st least at WA, a Personnel Flacement Tean

is operating as a permanent fixture of the 2-year "phase-down" with the .. ....e2

3 annowriced purpose of assisting workers in retraining, in finding new employw-

ment , or in relocating within the govermment. The firings are gradual
.. (250 each 3 months), the workers' residences are geographically scattered,

l and undoubted scme placements are belng made, So there seems little chance

that any insurgency will appear spontanecusly or be easily prompted. I:nd
general, the system is well designed to encourage individual suffering

{ fortitude through the long, lean days.

\ Chief of the Fersomnel Flacement Team next Tuesday. BEe

T v seemedI :mmseemtzhew of any imterest in studying conversion possibilities
— at WA and wanted copies of pur CR. Ilzmetoﬁndtmthovmvuﬂ‘mrﬂm
taking advantage of the Placement service, how many placements they've made,
how many people are actually.being retrained, what financial assistance they
can give,. etc. I will also to get access to same of their information on
the employees, since I the Application Form includes items on their
g * skills and their imterest in retraining, retirement, private employement
- relocation, and accepting lower grades of employment.

- : mentioned previous FAGE has published a-90-page report in which
theygopoud'ﬂidt'tm mg;l‘ba converted to a Conversiocn Technology Cemter.
The proposal was qdhbﬂef_nﬂm!,bﬁumhoftheminﬂnrotthe
report was-designed to indirectly support the proposal’'s feasibility. It is

= y Nummmmmmw,nmummﬁem

e at all toward conversion -- the proposal has never been reparted in the press,

5= P

reached same undsrstanding with DOD that(.f t cooperate in the Arsepal
Phasedovn (1800:Jcbs), the Ravy Yard (7000 jobs) will 'be kept open. If this
should be true, we may be seen only as trouble makers.

I expect to find out from those in charge at the Arsenal (vie the Public
Information Director) how much techmical data Boston PREP can get on the
facilities, equirment, and capabilities of the Arsenal for use in evaluating
the feasibility of the Conversion Technology Center Proposal; and, if it is
feasible, in formulating it in grester detail and assessing its implications
for employment, required skills, end phase in vis-a-vis the phase-out of other
work, If I find that the information will be available, I think I can then
determine for sure whether amy of the faculty members I've contacted are willing
to put in same sericus work on the Proposal. Understandgbly, they have been
ratber noncamnittal so far.

Unfortunately, each of the Boston PREP activities memtioned sbove, as
well as the two which follow, consists of a long series of steps which have
to be taken pretty much ope at a time, with a considerable time lag (Hﬂting
for eppointments, other camittments, etc,) between the successive steps.

Itmitﬁﬂumarﬂm&fmwnmh'nsbmthe
Arsenal to decide if it seems wise to try to develop a detailed conversicn .
proposal or try to organize thi workers to push for conversion. I doubt if
the latter is wise, unless the former has good prospects and is already being
worked on by qualified people.

Any prospectus that gets written before we decide about going ahead on
the WA has to be pretty vague and instantial in what it says about ocur future
program. To say the least, the prospectus will scund much more impressive
when we lmow what our actual program is going to be.

B-FREP'S OWN RESFEARCE WORK

-Thgmamseveralmmhjobumshmﬂ.dbeabletoacmpnshmwr
own.: We've had an offer fram the State House to tabulate from the 1963 2
msa.mmmmormmmsmutmm ‘
defense comtracts for different towns. We would need SDS members to man most
orsmmmmmmmsatummmtmut. We may have'a
similar job in complling and tabulating emplayee informaticn (skills, etc.)
from the union files and/ar the files of the WA Placement Team, There are .
many other relevanmt tabulations that can be made from availsble economic 5
Teports on the Few England Region.

We need same effort (that cames closer to being true research) ‘on what
information you need (and how you get it) to assess a commmity's defense-
dependency and cutback-vulnerability. We are trying to determine how much
interest SIS members have in such efforts as have just been described.

DEVELOPING PROSPECTUSES FOR RESEARCH FUNDING

Such proposals break down imto two classesy (a) those that might bring
mamwmnmsmmtmcmm_mmm and

- 't know vhat Iyon's strategy is, and whether : i mmamucmmmmmatmmmumm{b}
_ :ww,ﬂhtf?,ﬁg Efﬁ“mmém nwtﬁmw@mm . those that involve a substantive technical program of research and might
S “cmth'um’ium.xdﬁﬂ—ﬂmmt_ at his gems is. For all'I kmow, he may ~have : e T T

. == B ]
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— possibily receive larger-sized grants, involving the services of outside pecple
as well as part of the time of regular full-time staff (like me). The exist-

- = ence of the latter depends upon whether sufficient tizme is available to seek
out collabarmtions and to formulate such proposals.

LY A

COMMENT

I guess &y preference at the moment is es follows: proceed with camunity
e organizing in Bedford and Lexington, proceed with the CR expansicn effert,
proceed to assess at all possible speed how favorably circumstances are to

- the developing of a feasible comversicn proposal for WA and for organizing

- employee support around that proposal, develop resezrch proposals as quickly
as time and priorities permit, and hold off on a Conversion Conference umtil
next fall or earlier only if its potential should begin to lock very strong
before then.

HAZARD REFORT - THE NEWSPAFER AS A DEVICE IN COMMUNITY ORGANIZATION

In the hills of Scotland fine wool is woven into cloth by =mall family units, The
locm is usually found in the home and much of the family's productive efforts are di-
rected towards making cloth. Several times a year an agent travels through the
Scottish Highlands to collect the family's product, along with that of hundreds of
similar families, so that it may be taken to a central clearing house where the
cloth is maotched and joined into the final product.

A similar process takes place cach veek with the publication of Voice for Jobs and
Justice, the newsletter of the Hazard, Kentucky based Appalachian Camittee for
TUll Eoployment. At each weekly meeting of the A.C.FP.E, members are asked to write
an article for the issue of the newsletter that will appear the following week.

Each Wednesday and Thursday, Kay Moller, field worker for the Coamittee for Miners
and ACFE, rides up and down the hollows ond creeks in the Hills of Perry County
collecting the articles for Jobs and Justice. During a day of collection Kay drives
up the old roed in the northwest part of the county to Krypton, 'cross Cambell's
creek, then climbs up the hill to the two rocm house where Beige Hensley lives,

Her trip takes her south to Lothair to see Ashford Thomas, then back to town and
across the long swinging bridge and up the hill to the Yards, where Minerva Naylor
(and most of the Negro families) lives. She travels up the mud and rock road througk
Darfolk Hollow to the 1ittle cluster of log and frame cabins where Bill and Emma
Holland and the kids live, then over to Bulan to see Opal Napier and finally ocut
the roed fro@ Christopher, past the mined-out hillside, to the gquiet hollow where
Everette Tharp lives and works.

During a day's collection Kay drives through communities such as Busy, Viper, Lower 1
Second Creek, Slemp, Vicco, Backwoods, Wc)f Den, Deisey, Yerkes, AjJax, and Trouble- p |
some. She stops at Grapevine and yells across the creek, "Rachel, got amything for !

Jobs and Justice?" Rachel Brewer comes 'cross the creek and up the road to hand

Kay & sheet of paper with a handwritten narrative article on it.’ Rachel's article

talks about the ACFE and local law officers: "...Charlie Combs, the High Sheriff,

says he don't know just what that Camittee is for. I'm sure he knows as much about : |
the Coomittee as he did about what the Roving Pickets were trying to do. And he surc |
knew what the plckets were wanting, since he is a coal operator.”

After, the articles are collected the work of putting together the wveek's issue

of Jobs and Justice can start. Kay types the articles on mimeograph-stencils, making
only an occasional spelling tkange. The mirmograph machine is old and in poor condi-
tion. (Among its troubles is a bullet hole that was part of the damage caused on +
October 6th, when the ACFE office was shot up with six bullets from a high power
rifle.) In spite of the condition of the machine, Charlie Moore, a member of the
ACFE'S executive comittee, manages to get it to printone more edition.” Lola, «
Charlie's wife, organized members of the Cammittee to collate and staple the pages
together so that copies can be handled out in downtown Hazard and distributed
throughout the hollows and creeks. Over 1500 copies are distributed.. ]

‘In a camunity with only one paper, the Hazard Eerald (published by Martha Nolan,

the coal operators' f7.end), Jobs and Justice 1s 1ike a breath of fresh mountain air.” ©

To the area's unemployed, underemployed and poor, Jobs and Justice provides a voice - e
fpr o long brooding, silent discontent. For the ACFE, the paper has been a greal |
boost towards the organizing of the people of Perry County. : = |
s J 1 B : e =




~ Note: —
As an organizing tool, a paper such as Volce for Jobs and Justice offers great po-
tentialities. Among the benefits we find ore:

- The distribution of a paper goes a long way towards meking the Committee & reality

k. in the minds of* the people of the cormmunity.
o - In a tightly controlled community, such as Hazard, a paper gets acrcss ideas that
= could not be traonsmitted, due to the fear of talking to an ACFE organizer that has
v been built up by the local officials.
- The ca—ittee takes a more organized form since its members must meet a dea -line
in the publication of the paper. The paper also helps members to think through
issues as they write and read the paper's articles. - .
- In the collection of articles the field worker has a chance to visit members' hcmes
- . on evregyl®™ basis and discuss issues.

rd
- The paper is seen by people in many communities, thus making the Job of expandicg
the ccomittce into other counties less difficult.
hg not the organi-
mmittee.

- Because the paper is written by the members of the coammittiee,
ters, ‘the membership has a real pride in the product and in thel

As each isste of the paper circulates we learn more about the grg
of such an undertaking. ; iy
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SHORT HEFORT OF SGME HAPPENINGS IN CHICAGO SINCE CLEVELAND > Richa'.“.ﬂ Rothstein

f'../ We have a master plen for the next month and a half which includes a study of the

H\}-‘" agencies and organizations in the Broadway-\ilson area; our own attack on, and pro-

\

Al

¥

¢
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p{:sals for the War on Foverty; an activity for JOIN members; involvement of students;
meking new JOIN contacts.

We are going to do a survey of the cammumnity, not a methodologically rigorous survey,
but one in which emphasis is placed on knocking on doors and then having extensive
talks with the people behind those doors for the purpose of (1) probing into wkat the
real problems are, and (2) msking contacts for JOIN. .

We have about 30 plus students fram the University of Chicago who are anxious to do
the survey. The idea is to try to team each student up with a JOIN member and operate
on the JOIN member's own block. This Saturday we will have a workshop at the Univer-
sity of Chicago on the organization and mechanics of the survey. We hope Join people
will attend.

Our hope’is that_the survey will de campleted in one month., Christmas time will

be spent writing up our study of the Broadway-Wilson area, writing and planning
action for criticism of the War on Poverty, and drawing up our own proposals for ¥
the Foverty money. Our altermatives include the following possibilites: tutorial
program, day care center, playground facilities, cleaning up glass; olso demands
for public money for Uptown for such things as health centers, creation of a folk
school in North Chicago.

This weekend we attended -n AFSC non-violent workship. It was quite a disappointment:
the time was spent discussing how to integrate a lunch counter and what to do if
sameone tries to rape your sister. Regarding Chicago, most of the discussion vas
concerned with hov to get a laundry to hire Negro truck drivers, The most interesting
group there were the CORE peoplé from the Chicago CORE feedem houses who are pri-
marily engaged in commmity organization of the same sort that we are doing. They

are working meinly in housing: rent strikes, et al. I had same preliminary contact
with CORE; my hope is that more comtact will follow.

Fortunately I was given an opportunity to talk about JOIN and SDS this weekend: I

~ was thereby able to make séme important contacts. The chief contact made is Peter

\ DBoehmer, the new field secretary for FOR; i.e. Fellowship of Reconciliation, who
‘ proposes having the 300 or so members of FOR in the Chicago area assume financial
responsibility for the JOIN project; indeed, he sees no reason why FOR should not
'support ERAP projects all over the country. Once the projects I delineate to Boehmer
are put into actlon by the members of his organization in conjuction with JOIN,
Mr. Boelmer is confident that the money will be forthcoming.

In ssscnce, Mr. Boelmer seemed interested in JOIN and enjoyed reading our newv parph-
let,+"What is Join?", a statement of JOIN's activities, its supporters, its loca-
tions--gll written for new workers. : -
My proposal to him ¥ill include: (1) participation of FOR people in survey; - (2) FOR
doing research for JOIN: researching the p structure of UFTOWN, e.g. who
holds the mortgages, etc.; (3) FOR people
e.g. health cenmter, folk school; etc.; (4) FOR people
(5) regular talks by JOIN

; tle JUIN-offitke iy
person to FOR meetings and sharing ord?u.

Received a ool sigiestics from B Browm, alpeychalogtst vho 1 nvolved in the— s

organizing of a folk school 4n a Milwaukee poor white ares,
of this sort. I find the idea very exciting. =t

—~ __'._ _;\1_‘-'...-.._,.___...__ . . == “nm " P = :._. S
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up plans for the needs of Uptowm, =~ _ =
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Letters--Hotes Y

- - Elaine Maromick, a mesber of Citizens United for Adequate Welfmre, recently wrote =i
. Letter from Todd Gitlin to Richerd Rothstein. a friend in Roxbury, Massachusetts obout the activity of her orgu;i:-.atiog Loiters
' . —_ such as these are important in maintaining comtact among people with similar grie-
p Nz Dear Rich: vances and in stimulating an exchange of ideas. Her letter is here reprinted as
Your "WEat is JOIN?" pamphlet in ell its excellence has jogged me : o :mm%"%h’;;:g of correspondence that might be published more frequently
from some slumbers to communicabe-game questions of substance that *
- . are not, it seems to me, being clemtly discussed in the ERAP echeloms. _ ik
* My perticular concern is relstively sbstract, nemely cne of program, ,
il tut I think it becomes an organizing concern as well. Dear Pat,
/
tii . I'm talking about our ambivalent end often vegue ettitudes toward .3\ W Received your letter and was very glad to hear that scmecne slde noticed what we
e “The Briple Revolution,” particularly what turns out to be the Jobs va / Vl.g e Redng unl Quriiier, wSkhan te, Giocnsthing sfutiny
—  inccoe dichotamy. Scme of my thoughts, not spelled out at all because of | -L\j \ s T, d .
space limitations, ere in the enclosed: my response to a Seezy- } "'Ld Scme of the work we have done so far is:
n

- Huberman invitation to respond to en editorisl end article they've printed

on TTR. I think the msin point for progrem is that traditional public SR ) (1) Toidng petitions for the food stamp program so as to make it a national
works--vhen let ot to private contractors running to the tune of profit-- W program, as well as to keep frozen foods in our food stamp program.

- . v @y not be labor-intensive. (Our attitude tovard that fact ia samething ¥ (2) Worked with the AFL-CID to get mothers down to register to vote. We did
eése hgein, but for the time being, programatically, I'm caly t"f‘uﬁ = this while the people stood in line to get food stamps. We had scmeone save their
gbout this crude fact The conclusion I draw is that we should be space. Then ve took them down in cars and limousines (furnished by the AFL-CIO)

Pricc e e sy g |
= L} for jobs rather ihan incame, an all unemp. (3) We had a public meeting on elections - the pros and cons for the different ST
\xﬁu to vork in fruitful "service’ jobs, public works itended for full SO o Mgl hsopiessiogrlion sl e SeB ol grionstol el by
. . . employment mist be bound fo Job-production rather than F-l'i“': ethat ) : (4) We are presently working on free lunches in the high schools for ADC.
profit-meximization (of the urban remewal type.) My guess is ‘ ' Scge of our members visited local schools; met with head officials in our town fram
28 projects beccme more real this poimt will beccme less academic. ’ the school and county welfare departments. We collected petitions on this as our

children pay 15 cents for a "free” lunch.

Anyvay, I'm wondering how to carry on SDS and ERAP discussion of (5) We are also working on the poverty program. We have Joined with other

such matters--perhaps publication, perbaps an NC discussion. For groups in the city to counter the city's plan because their-plan is unrepresenta-
2:9 th.i-:?a?gﬁﬁi:h:;:d::i;.iﬂsm“::;om“;““"gg 8o fof. tive of the poor and because their progrem lacks creativity.
o, vide range of "academic" but. Ty concerns get drowned out by the We-are the West side branck of CUFAW. We have been active since July of 1964,
nitty-gritty demands of organizing. So I have no glid solutions, ‘ "CURW vas originally formed by a minister on the East side by the naze of Paul
and only want to pose the question. Younger. At that time most of the participants were coloyed. Now there are two
> s Tiie chapters- the East and the West sides. We meet together once a month, but we hhwve
N—— . ’ i meetings weekly with representatives from the other group. :
; 'I.bdd: t We have a grievance committee that investigates the problems that come up with
. N g . mothers on ADC or Social Security, also with men and women vho are on the work pro-
. . grem that the county has here. Whenever a ctmplaint comes in we follow it up by s e =
3 . - \ . going to the case worker and finding ocut what s vrong. -
e . 2 = ’ ' onc'e‘ve got a cooplainmt that our children weren't getting regular milk anﬂ. were i
SET e e r— 3 getting bad meals at school. So we got permission from the school board to go to

a few of the schools to investigate, which we did.

= 1] ! > =
: # ” e . This zcunda very easy, but it's not. It takes'a lot of time and effort on the
: pert of all the members to accamplish our work. Same mothers baby sit for others




while they Tecruilt new mezbers. It alco takes extra tine c;'oi back two or three
times to get these oothers to join. MNow to tell you of the worr 1t takes when you
try to fight City Officials: .
(1) You ma%e an appointment (if you're lucky)
(2) Then you arrange for baby sitters and transportation.
(3) You have a meeting beforehand to prepare the list of questicrs and argmments
to be presented ——
= (%) Then you go and see them,if you're lucky enough to catch the person you N
especially wanted to see. But in the end you usually get the runaroued...until
ve are forced to teke action. 5y
(5) Then after every meeting with any official we repart back to the whole ey
group, and then we prepare actw. - %
- -

.7 z
* Sometites we keep a Vigil such as we kept when Governor Rhodes was in cur town.

At other times we petition, or march on the Capitol.

To be specific, a Vigil involves the members of C‘UI-‘Ah‘::;ming signs saying "Is
* . econcmy great when children suffer,"” Then ve had-e typical ADC budget on the
sign.  We also passe;i.;axt {lyers pcrtnining to Rhodes poor administration. On a
Vigil cne just stands Co the s{de’ of the entrance to the'builddng. You do not
block or make a disturbance. Ve were covered by the local newspapers, plus TV.
Ve appeered on TV the next day and in the news. On a Vigil, one perscn acts aos
spokeszan.

The food stamp program permits a family on relief and lwain%:a;o buy a certain
amount of food stamps and then get a certain portion ﬁ‘eek?urj*e ple, if you

buy 76 dollars worth of goods, you get o 38 dollar free bonus, which totasls 11k
dollars. The specific Bmount of money given is decided according to the mumber

of people in the family and the budget as a whole. Almost all of the Sothers on
ADC use this progron and like it. Of course there are a few drawbacks. You can
not buy any kind of imported food, coffee, tea, or soap,nor ony cleaning supplies.
You should write to the Agriculture Department to find out how to get started there.

-

We also worked on election day. =
i ;i 5

Hoping this will b€1F you in your mission. Good luck end let us knov how you
are cﬁs/lﬁﬁna. . - L

Sincerely,
\ .

————
-
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