ERAP NEWSLETTES ﬂ

< & Bho: it : - . ,'.‘I'T_—ﬁ“ﬂ.ﬂ‘k <
April 26, '1§65, (I © 1100 E. ih.lhmgton Aon Arbor, m.dnaa\
\JAJ:&) A /ujif
h - The ERAP meeting has. g,hren new vssor amﬂuncd.on to the Cairo ymaect ;}

. Stnr:mnlenatannlltmnghandpmgrmandmlopm;wrywn
1 - Fbod Stamps : 'ppm:clmte]\y 300 ni.smtun- were collected at t.ha surplnl food
" a ‘ . - . ¢ . d:latribut.ion point :I.n Catro. 'mue patiﬁ.cm asked that the Food Btlmw m
replace the ﬂurpluu eﬂmnditiu pmgnn for J.or :l.nemn people. lh.ny eigners wu
white glving the’ project its' firat :eu.‘l. sntx':f to the :poor vhite mﬂ.tj’. Gecrige
has beguh follow ups in the li"t'.h pneinct md: 1! a].m.t mmu. My
whummbmgamixedmwtnthe mwmﬂonn'-oﬂiuuuﬂim
the type of food stamp’ pmm ‘we want. ’ .
Bousing® At the last city council met.i.n.g four residents of Cairo u'.-pi..u.nod
of Bu:lld.‘l.ng Code violatm ﬂm nact,son uu.l to have, Wm the next day
and nmumsrous repairs u&reotdehd roIImr-up ncludes bmnalarmm
otmlmuuwnumubyﬁarmtrmﬁstmmwnw
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publicly drugk and went to the Negro "Oasis Bar and Botel" apd pui ed his enter-
tainment and vented a rocm above the ber,. whert he remained whilé his officers
searched for him,and left.coly when the bartendsr aswcke the couple 'and fold them
they had better get uut while they could. This typical case of exploitaticn
aroused community indignation and it was decided to use this as a focul point
for & demand for the removal of the chif and a general straightening out of the
department. The vhole arrsy of complainis are being revived and beirng presented
with this cne at the next meeting of the City Council. Handbills explaiming the
complaints were mfithusiasstically recieved by commmity pecple many of whom had

been relatively cool up to now. The Chief's blunder was topped by & general depart

zent blunder. . .

T.R. Flowers fell domn a flight of stairs while vigiting 'a friend and wvas
seriously igjured, When® the wnit vas called the police followed and
dacidéd to arrest Flowers and- Bim in jeil, although no compleint had been
ladged, and although he was seriocusly injured. In the morning he was brought be-
fore the judge in & semi-comscious stste and was fined $19.50 and was brought
back into jail.éo "lay-out” his fine, about four days. The judge and ths chief
first decided that Flowers should stay in jail. Then they decided to release
him so he'could be treated, largely as a result of ths protests of Mrs. (eneve
Whitfield. 1In addition to being coverdd with blood his heed was swollen , &an
eye swollen shut, he was umable to valk unaided and was semi-conscious. Prelim-
inary x-rays showed .fractured jav and ribs.

Beneral; Other complaints, relief, publichhousing, meed for county hospital,
dentaT clinic,etc., are being chamneled into the appropriate governing agency.
The variety of complaints brought +~ in & single meeting should coafound '
the officials, deeply impress the pecple with the specific responsibiiity of
vardous govemnment bodies, -dmmcnstrate the interconpections of the system, and

Vocaticnel school: A handbill wes distributed to the students of the vocation-
uaﬂl’gqamschmln:mmmhopea of people to get an
educaion and Ereifiing whdich would provide a living wags. A protest s planned-
of upeoming pullout of students to chop cotton. ’
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boys involved, there was no warning given and the shot fired seemed meant
to kill, since according to Dr. Robimson if 1t had not been deflected by
the shoulder blade the bullet would have entered the boys heart. In an

- interview, police Chief Enloe Jones said that the policeman did not need
to account for each shot fired and did not have anydefinite limitations on

his right to shoot. No man should have- such freedom with & gun. =
.—J .,
NOT SAFE AT HOME by Rice Whitfield B \

- —
- My son Herman was home watching TV alone with a friend of his. When

Herman walked to the back door, the police were outside Picking up some
Negro boys. One of the boys hed just walked out of my bhouse. Herman told
officer Williams this boy, Jewell, had just walked out of our house and
hadn't did pothing. Officer Williams told my son Herman to shut up and
that he was crazy. Shortly after, Mildred Emith, mother of J.W. Parnell
~ i who was shot by a policeman, saked Herman wvalk with her to find her son.
It was pretty late so Herman walked with Mi d to the jail to see if e
her son was there. The police started asicdng Herman questions, and then -
. w : . locked him up seying when they were in Pyramid Courts, Herman cursed the
Officer, Williems. So they had no charge they could pin on him so they
— put it “disorderly conduct" $100 fine. - 4

L . . .o So having trial Sunday at 10:30 A.M. with Judge Williams speaking so low
= and having Herman plead guilty to the charge then telling him it was

a state charge. I asked the Judge for a word with him and after T told :

- the Judge the charge against Herman wasn't true he told me to tell Offices 4%

Williams not him. I told him I would. Judge Williams told me to shut-up, :

don't tell me what you will say in my courtroom or I will threw you in jail 3

too. So, the charge was false and the fine was excessive even if it wvas ' ; it

true. ’menmamﬁmdagunmmnnusmghodactandmﬁnedﬂQ -

. for disorderly conduct and I feel it's because we work with the "Freedom
House". .

B e .o

JUSTICE BLUES (tune similar to Crossrosd Blues by Fobert Johnson) by Chas.
" " Bauman, Cairo staff.
I
Down at the Court House in Cairo town, (chords are general)
Down at the Court House take & walk around, :
You can see the Cops and Judges, e
And hear the Justice sound. T

= . Well, I'1l tgll you of a friend, )
T.R. Flowers was his name, .
- I'11 tell you of & friend, .
T.R. Flowers was his.name, - B
He got jJustice, = =y
And Be ain't never been the same. E e
. M fo=
: B $ The Cops picked T.R. up, : . - i, e
= - ) 2 ! ) 8l 2 He'd fallen down the stairs. : s z " o DT TR
s e T e , -y ! = He needed & hospital, ==
= — - - ] ; " - But they didn't take

him there,
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Then they left him there.

v - v
Row the judge found him guilty, They left him in the jail.
And he was fined, For to pay his fipe,
The judge found him guilty They left him in jail,
And he was fined, For to pay his fine,
Drunk and Disorderly, They forgot about his broken bones.
Nineteen dollars for his "crime". Figured they'd heal in time.

VI
The Cairo Cops treat (poor) people this a-way.
Yes the Cair Cops treat poor people this a-way.

Justice pever comes to Cairo,
The Police keep it mway.

- NEWARK

CARL ARRESTED IN DEL MAURO'S COURT

REPORT

A strange thing happened in court on Monday! Landlady Mamie Hayes said
that Tom is not Tom, Carl is Tom! So Judge Del Mauro arrested Carl
instead of Tom for & crime that neither of them did and they sent Carl
off to the Newark St. Jail. Here is how it happened.

BACKGROUND Last October, Tom, Carl and Mrs. Watkins signed an agreement
vith Mamie Hoyes, wvho vas Mrs. Watkirs landlsdy. The paper said that

Mrs. Hayes would fix up. A few days later Tom met Mrs. Hayes on Ridge-
wood Ave. He had the paper with him and she tried to grab it away, and
burt his arm with her thumb nail. So he went up to the Sth precinct to
file a complaint. They wouldn't let him, so he went back to Ridgewood.
Mrs. Hayes vas there with the police, and they arrested him for assault and
battery and threat to kill. The case has been waiting ever since.

IN COURT This Monday in court, Mrs. Hayes stood up for 15 minutes pointing
at Tom and seying he beat her and stomped her. But when they started to
Question her witness, the witness said, "That's pot Tom Hayden". And Mrs.
Hayes changed her mind. She pointed.at Carl in the back of the courtroom
and said, "That is Tom Hayden, that's the one that beat me." So the judge
arrgsted Carl, putting Tom's charges on him. They dropped them against Tom.
They sent Carl off to the Newark St. Jail under $500 bail.

This treatment of Carl made us mad so we went o¥er to see the Mayor.
He's the man who appointed Del Mauro. We wanted results and here's what
happened pext. s ’

- -5-

to get errested, we just want to see the Mayor." Then some of them said,
"Let's arrest them!' Lets get them out of here!"™ One of them hit Jesse
and . knocked him back. Jesse was sitting and he hit Jesse and then smashed
him back. All of the policemen were hollering, "Let's get them out of
here!" They seemed like they wanted to hurt us. Then they started
dragging us out like dogs. They dregged us down the elevator. They broke
my two teeth, because they smashed me back from Barry and when I rolleéd.

over my mouth was open and I dropped my teeth.—My shoe came off, l.nd[‘\
struck

when I went to get it a policeman grabbed my arm. When he did, he

my side and it started to hurt. But I got my shoe. Then the elevator came,
and they got us all downstairs and outside. Some of us were laying in the
dirt, and they threw us on top of each other, just like we was - I don't
dmow what - just. threw us out there! Then the wagon came and they just
grabbed us and threw us up there on top of one another and carried us to
Jail. (note the ten that were arrested are Betty Moore, Betty Moss, Jill,
Barry, Corinna, Al Jchnson, Fred mum,\m, Jesse, Marty Gallanter).

TOLD THE MAYOR

Twelve of us from NCUP met with Mayor Addonazio and his men on Tues-
day afterncon. Pirst Billie reminded Schiff, the Mayor's counsel, of 8
promises on housing he made to us last August and had done nothing about.
Other people asked about other housing problems, about police
brutality and about Judge Del Mauro. 'Schiff-and the other City Hall people
kept saying they didn't have the power to do what we adked. If they don't
have the power, who does? It sure isn't the people! ¥

WE TRIED TO GET THEM OUT

BCUP is used to getting the run around from police and city hall - hua’—|
we got the biggest one ever trying to bail our people out of jail. . They-
sent us from court to headquarters, to third precinct, to Newark St. Jail,: |
back to headquarters then back to traffic court. It took us seven hours to
bail Carl out. s

o

MARY GRACE

Woen we arrived at the Mayor's office we went up to the door. They
met us - about 6 met 2 of us at the door. Some news reporter, he Just
walked in. Biz deal, he's a news reporter, but no we're colored, we got
to sit and wait because we're a few minutes late. Ho, you ean't get in,
they said. Why? Because my face was black or what was 1t? You know
what makes you sick to your stomach? When you put those guys in office and
they get down there and they can't see you! They can see you before they
get into office. Mmthqgninthey'nntﬂem._ But put them in
maeaubntmgetr-—mmmﬂhsbntpmdlu.‘hmmorm
mplqmtmm&enhwrk,thqammmuckmm.
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DORA HOLDER
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they just dragged them and: : ho eTov
got them downstairs,” after they A
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You see those things on televisicn and read about them in the papern,
about Selma, Alabams and the way they treat them down there. You wouldn't
bave any idea, until you actually see it, that it could happen here. It

thing.

would really upset you. And the secretaries, and all those people that
vork at City Hall, the things they were saying! You would think that they
would have a little pity, but no! They were saying "Kick them! Beat them!
Club them! They don't deserve anyth !" You wouldn't even think the
pecple thought that wvay.

PHELORA NEWSOME ¥
Ieseln Reme oo NV

The Mayor we have down at City Hall is no good! Because he just sits, v
talks in circles. He says he never received pothing, no letters, from NCUP.

Aod he said, all those demands we put up, they could take care of some of
them, but some of them they couldn't. But I thought that the Mayor could
take care of everything. He's supposed to be -the Mayor of the City of _ |
Newark. And we sat there to talk with him Tuesday, but he didn't do the
telking, be let his deputy talk for him. And the things we asked -- he
Just sat ard ‘smiled and the deputy twisted things around -- what he hadn't
received, why we didn't come to him from time to time, and asked him to
come to us. But they always put us ¢ff with excuses.

No, we didn't get no respect vhatscever from him, because be considers
our group I don't know what -- less than human. The few words he did eay,
he said, "Well, the meeting is over, I'm tired, I'm through with you people.
You all are running around in circles, letting somebody lead you on."

o)
.-;\\

THURMAN SMITH

I was present at the trial of Tom Hayden and I was amazed to see the
type of justice that tock place -- or should I say, the miscarriage of
Justice. The author of Perry Mascn should have been there; it would
have been good materinl for one of the stories on TV. I also vent to the
Mayor's office. The people were locked inside the room, and the Com-
missioner of Human Rights was denled entrance -- he was barred. I 2lso
was shocked to see a very vicious thing: & microphone was grebbed out of
one individual's hands (Norman Fructer's) and thrown on the floor. I still
ask: Is this the kdnd of thing that's going to go on in Newark?

When they were taking the demonstrators out, I heard very bad remarks.
Folice were discussing what the young ladies were wearing. Talking about
their undergarments -- whether they were dirty or clean, or if they had them
on. I was also verymuch insulted when they called the white girls trash. 9
I resent that very highly because to me, when an individual calls a vhite :
person trash because they associage with a Negro, they have a tendency to
think the Negro is trash and might conteminate the white person-

BETTY MDORE

i ¥hen we went down to the Mayo
thet I would ever be dragged, Ikicked,

r's Office to see him, I didn't think
teeth out;, just to see

on like some deg who pever should be down.there, just
vant in our neighborbood.
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LeYel AND RePOR
COMMUNITY UNION: The Abbey area had a small but_good meeting. We
trying now to find the best vay to bring together mtem;:fd’—;eol‘:ig“
vhom we have met from all over the Near West Side, who-have a wide -

of concerns. We are 1 ct wvith these le-bGt " g e,
1nvolve them 1n ongoing programs. Peop. t haven't been able to y\

CUFAW held & meeting, at which the conference film was shown, to attract =
Dew members, and a lot of new people did show up. CUFAW is now organizing

to get another East side food stamp issuance center. Last week by T:30

in the mmlng‘thc food stamp line stretched back for many blocks, yet

the city doesn't want to pay the administrative costs of another center.

o e, e SIS Btaff arrengement with CUFAW (1 person working % time, 2
others £ time for 2-week periods) seems to be working well; most of the
time is spent working with new members » or helping out the officers.

We're also working on trying to get 100% welfare by*
pressuring the
state legislature in Columbus, but we b .
o s may be too late to get anything changed

4

SUMMER PROJECT: We are meeting regularly with the 2 East side CUFAW mothers
whose neighborhoods are being considered for a summer project. Our
essumption now 1s that we'll have an Ecst side commmnity union project
lE:-hi.c:h will continus cn past the summer) and the West side project will
expanded. Regardless of which East side area is selected, the CUFAW
People there will be part of the staff, along with the SDS students, and
:.:ege ?ﬁtpxide :1 lot of guidance for the project. We are also beginning
ormation to summe ;
Bth conference for !I.m:r.lt,nfr? ﬂwlimta:ﬂ Pe- Tesiouing 1o the Mny

CAMPUSES: The March on Washington has really touched off a lot of action

This week Western Reserve University-Case Institute bhad a teach-in.

go]:;s o;;&:ﬂ pecple were involved, and many other students got introduced to
. concerns people now is thinking of creative follow-up program-

ming after the March, to channel all the interest that has been generated.

Ihelhrchhnsahocmtedalotoriﬁterestmtheomit /A
Y. One
of the keynote speakers at the March was Iva Pearce, of the Cleveland ’I\g St
Commmity Union, who talked about how the govermment treats poor people
ﬂv:ietk:andm;peophmmnm. (Fote: due to an auto accident

ving her son, Iva was unable to attend the March, but_her speech -
read by a friend, Carole King, of CUFAW). _ Gy e -‘

Weekend before. last a statevide campus gathering of SDS peopls : vuhe:l.d—
:nt:olgus; it was small but there 1s a lot of interest in really devel- -
ping Ohio region and moving towards scme form of reglonal SDS office -
structure by next fall. ol :0‘ -

S e s - =
An exciting pert of. the past week was the weekend visit of Bob
Smiddie, from Heshville, who are seriously considering '
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national ERAP experiment.

> CLEVELAND INITIATIVE ON NATIONAL THINKING:

We discussed the effect a national-type office (ERAP, SDS or both) would
have on the project here, and what relationship wvas desirable. Our concern
is with the pecple who would be working in that office and living within
the project commune. There is already one person who will be living with

7 the project but not organizing, and there may be others. A real tension
would exist, it seemed to us, when we have pecple working part-time with
the project and part-time in an office: how do they establish priorities?
and how much will the project be brought into decision-making effecting the
office? (Those should be concerns for Chicage, too--how will Uptown JOIN
relate to the regional ERAP office.) X

o
On the other hand, what is the effect of having pecple living with
the project but not really being part of the communalism? That situation
bas created undeniable probkms with the part-time staff living with the
CleVeland project this past year. It's created somewhat less tensian_for
people living here who are "no-time” people (Paul since he's been acting as
full-time SDS President). But even no-time people create tensions: if
* they are good people.we want them to be in on our discussions and decision-
making, yet since theyare so far removed from the daily reality of the
project, should they be involved in those discussions (can they be?)? Doesn't
that create the kind of dependency on eccepted SDS thinkers that ve afe
trying to avoid? Again, that has been & problem for the Cleveland project
in the past, and is likely to continue to be ooe. But we'd like to
stimulate discussion on this topic within other ERAP staffs, and apong the
pecple working for the movement in men-organizing roles who waat to and
should relate to the community orgunizing projects.

A

'Neath a snowy white sheet I see the dirty ole feet
of a skunk vhere & man ocught to be...

A dirty old bat? no! a white booded rat,
vith courage the size of a fleea.

Eis beart's made of gizzard,
eyes like a blizzard...

Just a8 cold, and blue as the sea.

They call him a wizard, but he's really a lizard,
With guts where his tail ought to be.

The devil's his brother; . .
He'd kill his own mother,

If she wasn't what he thought she should be!

He creeps through the land making murder his plan; )
He's really a smake in disguise.
: . By his fiery old cross will his soul be & loss,
y In hell he will 1ift up his eyes. B

. --carnel{ Ransom
Carnell Rensom is working with the Cleveland SIS Staff on the possibility

——— — _of starting & commmity union project in the Hough ares (East side) this

3 T PummeTs - - - P
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CHESTER REPORT

VICTORY FOR JUBS - DON'T BUY WHERE YOU CAN'T WORK

There was & picket line set up at Marie's Market by the New Independent
Comittee for Jobs, Schools, and Homes, March 17-19 t: ifsure that the. <
community peoples' rights were protected. In othar_.\loﬁ'ia, if commmity -~
people spend their hard earned dollars at an establishment, they should
be able to work there. The owner of the store came to see this after
2 long cold picket around his stors.

Let me tell you about this. In the thres days that we picketed in
the worse weatber conditions, we were joined by many pecple in the area
who came to believe that we were on the side of right. There was a small
group of people who crossed the picket line with down-cast eyes. This wvas
because deep in their hearts they knew wkat we were doing was really for them.

-

There was a lull in the line for about ten minutes for a strategy
meeting and coffee. Out of this meeting, came.a deep concern that there
was not more participation of other civil rights groups in this fight for
equality. Revertheless, in the negotiations at Marie's Market, Stanley i ”
Branche, a member of the Steering Committee of the GCM and Chester civil
rights leader sat in on the negotiations along with Donald Jackson, NIC
executive director and John Chambers, NIC chairman.

We came to an agreement that at least one He,
gro cashier and four other .
Negroes in responsible positions would be hired within thirty days. . .

We wish to thank the participants in this victory.

Yours in Freedom
Regipald Freeman, Treasurer

DPA FIGHT GOES ON

We of the NIC organization feel as though the people who are on IPA >
;::uld cgmp].ain because their IPA allowances are mndzquate. Children go :
king because of this and drop out of school. Besid medi,
care isn't given to Deople on [PA. SR, proper -y

HIC has complaint forms for people on DPA. We will be out to talk
pecple on DPA and hope they will file a complaint. ¥ et

KIC 18 out to help you. Please help yours 3 thie
battle alone. Tt's P mr ol too? elp elf. We ean'1‘; ﬁs‘ff

1
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Scme Upanswered Questions

In reference to the recent honoring of the persons who have contributed
to the Chester Civil Rights struggle March 26, I have this to say. First,
I would like to ask the Chester Civil Rights Committee, the critericn upon
which this selection was based. I will acknowledge the fact that the mem-
bers who were honored played a significant role in our fight for human
dignity. Nevertheless, certain questions need to be answered.

If the criteriz in the case of Walter Bryant is that he stood stead-
fastly during & tize when apathy in the Negro community was overly apparent,
and that during the course of the demonstrations last year, he was brutally
beaten, if this is the criteria, then he should be honored. However, along
with him we should honor Richard James, Wilbur Johnson, Barry Walley and
zany others who took similar roles.

™~ If the criteris in the case of Nothaniel Polster, is that he was fired
from the position of executive director of the Greater Chester Movement
for no apparent reascn, then every person who has ever been fired from any
Job should be honored.

Finally, I would like to direct this observation to the Reverend Ifill,
who has been in civil rights for only five minutes in actuality, and who
should be at the far end of the' line on the honor role. Reverend Ifill
should consider that in his quest for power, which is his quest in actuality,
that the people who he is trying to lead are human beings. This should be
bis first consideration. He should realize that hypocracy and degredation
will not accomplish his ends.

It is time that he realizes that we sre all fightiog for the same cause
and that cause is the freedom and dignity of all men.

It 15 with regret that our more militant leaders bave been swayed from
the path by which all our goals can be found. It is time that they wake up
and begin to work! .

John Chambers, Chairman

’ Our deepest sympathy to lLois Gélzer,
. of Cleveland, on the tragic death of
her son and our friend, Larry.
April 16, 1965
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COMMUNIT Y JOIN

OUR VISIT T0 THE URBAN PROGRESS CENTER

UNION

by FPhil Brau.n

On Wed. night at our stewards meeting we got wsﬂfer and talked Ebout <
the food stamp plan and day care center and decided to present our
to Mr. Woodward of the Urban Progress Center. The Urban Progress Center
is part of the War on Poverty and is supposed to help poor pecple of Uptown.

We met with Mr. Wocdward and presented the problems to him to find ocut
what he could do.about them. We felt that the steamp program was of no use
to the poor people because you had to buy the stamps instead of being given
free stamps or surplus food. If people need money for rent and can't buy
food, they'll go hungry. If people buy food instead pf paying their rent,
they'll have to eat 1t out in the streets. -

Mr. Woodward was concermed with our problems and willing to help but
there wes nothing he could do. We asked him isn't the War on Foverty sup-
posed to fight poverty. BHe seid that the War on Poverty couldn't fight . |
poverty because they didn't have enough money. The War on Foverty was in —_

itself. The War on Poverty could help you to learn but
couldn’'t really feed the people. If you want to change things you have to
change the laws, Mr. Woodward said, like getting more social security and
more pensions. Mr. Woodward said change depended on politics.

Mr. Woodward promised to set up an appointment with a welfare depart- 2
ment official, Mr. Levitt, so we could give suggestions to improve the
stamps. Anyone interested in meeting with Mr. Levitt should let JOIN know. =

We elso handed in our petitions calling for a day care center. We s
found out t.h.gt. not one building in the North Side had passed the city rules 7
for a day care center. I feel that if the city spent a little mohey on
fixing up & like fixing up the wiring, we could have a day care ’
center. The city doesn't seem to care sbout giving us & day care center.

The War on Poverty seems really to be one big nothing. The training
program will not give the people food, clothing, and shelter. - You have to
go through the same welfare agencies end face the same problems -as youlve
done before. Nothing's really changed. Mr. Woodward said that the moye — -
members a group had, the stronger its voice was. We believe that tha,peop_l;e,j

,dmﬂm@tmruwmmwmmmwm

fight po\ferty.

ORGANTZED ACTION GETS mn.-rs Mary Kares, Wilson “Ave. 3
E (This article vas trm].ated tml the Gmk)

Imnployedbythsabipﬂngdepamtston. I,lnﬂ.ln‘l.lll'hcr
Mvmen l:t:!.:mlt malong with me, ;adbeenm "temporaries” for about two years.

mean! t we were ine for regular wage raises, holpitalpenlion' =
mdothartrinsebmerita. s ; s




employees in our department had been hired. 3Because we were temporaries and had
no unicn protecticn, we could be fired if we refused such work.

A crisis arose just before Christmas, when the rush was at its heaviest,
because we were assigned heavy metal trash cans to pack. The women grumbled
and staggered under the work. Finally, I suggested that we refuse to pack the
trash cans. "But we will be fired,” protested some of the women. "Not if we
all stick together,"” I said. I suggested that if the bosses tried to separate
us by calling us in for interviews individually, we shou.].rl refuse. If we
didn’'t, we would be sure to get fired.

The bosses did want to interview us separately. "We will not see you in-
ividually," I said. "“You cen say what you have to say while we are all
together."”

The outcome was & good example of the value of united action. ' The bosses

asked us what our terms were. "We vant to work on a permanent or regular basis,”

I seid. "We want all the bencfits ve would get as permanent workers. —#nd we
want & raise. New workers for the Christmas rush are being hired at an hourly
wege bigher.than ours. We, as experienced hands, should be getting more than
they are. We also don't want to do work that is too heavy and work that should
be properly assigned to another department.”

The bosses egreed to all the conditions we asked for. We became permanent
employees, eligible for the regular bepefits. And we got our raise. Most im-
portent, we learmed that it is best to take united action. khen people are
disorgenized and disunified, they are at a disadvantage. They cannot achieve
any kind of progress, social or econecmic. Collective orgenized action gets
results.

WELFARE SAYS:

If the mother falls from grace,
Let her offspring's little face
(Pinched with hunger and with pain)
Call her back to grace again.

Little children of the poor
Must have mothers who are pure
Noble fathers, pious aunts

Or we cannot give them grants.

Boys and girls of tender youth
Must be taught the simple truth:
That we cannot give them checks
If their mother thinks of sex.

This ingeniocus device

Keeps un-wedded mothers nice,
Neat and tidy and polite

And will keep them home at night.

Little children of the poor

Thus vill keep their parents pure.
If the treatment does not take,
Let the little brats eat cake.

Let the undernourished child
Keee his mother undefiled

And” imbued with right belief,
And we'll keep him on relief.

ERAP CORRESPONDENCE

STAFF RECRUITMENT

Dear ERAP Staff and Friends,
A combination of the discussion at the last ERAP neeung, Plus t.he\bt <

that sumpmer iz close upon us and decisions about summar staff must be made aoon{

bes made me think a lot about the way in which we recruit staff for ERAP. The

consensus at the last retreat was, I think, that we should and are moving - to- =

wards regional developement in ERAP. But when we recruit new people (or die- 2k

tribute old people) I think we went people who are willing to go where the

organization needs them. Not that personal preferences should be ignored..

but there should be a balance, and pecple vho go to work in one place uh.ou.‘.l.d

feel responsibility to other areas as well.

What I'd like to suggest we adhere to 18 the principle of non-competdtive
staff recruitment: all members of SDS-ERAP should take upon themselves the 5 A
responsibility of recruiting as many people as they reasonably can for the
national organization, recruiting people to work for SIS ( or the ERAP or-
ganizing committee, or a Movement for a Democratic Society), but not re- .
cruiting them on the basis of working for one particular place; and they i
should be able to look towards the national organization to meet their needs. ﬁhﬁﬁ?,,,_

. L4

I Bee two reasons for dealing with the needs of individusl projects Cé '?r{'(s
relative to the needs of others. Ome is simply that I dislike ferocious -
competition. Right now serious competition for staff exists because ve <=
all lave a strong need for experienced (or inexperienced) people who will "
make & long-term commits to a mo t end a perticular area, and there \
is & limited number of people in that category whom we know now, for example, \
the "Svarttmore children.” Rather than compete for thosarresources (and '
we ell have & great nedd for them) I think we should try to meet all--or as i
many a8 possible--of our needs oub of a common pool of resources. What that 1=
says to me is cooperation in the distribution of limited resources, not E
competition for them. s

The second reason for practicing non-competitive recruitment is that es A\\ ¥
long as projects develop at unequal rates--and as long as we're adding on b e
nev projects--it seems clear to me that we cannot cperate in Darwinian fashion j =
pn the basis of survival of the fittest. If one project is wobbly or is just
getting off the ground, we all should assume that perhaps they'll have less
time to do effective staff recruitment they'd like, but that's no reason
for them to be jecpardized. And assuming that other areas are well on the ~
road to regional t(m&mumrmntmirmu
posal) it's not désirable that they have"first grebs" all the time. Part-
icularly since many of us fece similar problems and are not &t all alone in
our frustrations (and Joys) it's important to feel a m:wn:lty far ofann
mwupmumthe'liukermtoyﬂur pﬂnﬂplc. :

. mmz'lmtm:bmtanWMum
responsibility, or an attituds that's been called "interpaticnalism,” with
potential staff. mv.ammm-r-umummmt.-_ 2
unmgmmmm“mpmmMmuum.mhhw =

Ilnmmtuummmmnmum t.htvu'n o
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wants to work wibh southern whites (Chicago or Cleveland) it'd be desirable —

be able to express that concern to new people and bring them into our com-
munity, on those terms. Specifically, it's desirable to encourage potential for them to know that they could £ind out albut these projects by attending
staff to visit at least two places, making it clear that you'd like him to work & potenticl staff conference in Newerk rather than having to travel to the
with you, but that other places might like him, too, and may even have greater Midwest (1f that's not possible). :
need for him.
This is especially desirable with summer staff: to the extént that summer <

staff goes back and really works on their campuses, it is.important to have a

There are & number of specific things that could be done, by individual
geographical spread on summer staff, for example, we'd prefer to have 10 .

projects and the Ann Arbor office, to really make recrultment non-competttive. e
B summer s in Cleveland carry back spel
1. individual projects: each project should commit itself o recruiting other states and two in Ohio,ntrhan &]}.h:fsothg mt?.;gs:g;krgethc:m&”p:ﬁcg. S—
as many people as possible to work for ERAP, not relying on other projects This is with the cbvious exception of summer staff vho plan to relate seriously SR
to do that for us. That requires some work with the campuses, with the and meaningfully to the project on a year-round basis. For example,. scmecne E
recognition that it will take awvay from immddiste commnity work. It also going to school in Chicago who intends to work with JOIN part-time ’d.u_rins the
means that each project must feel a responsibility towards finding out what ; vear shouldn't be encouraged to go to Hoboken for the sumer. But since many
other projects are doing and planning to do, so we can takk to recruits : summer staff people will be coming from areas in which projects don't exist
in olr area about the total natioml program. One wey in which Cleveland that idnd of exception should be rather infreguent. ’ :
has decided to do this is through travel: we've agreed that every other project ~ 3
should be visited by at least one SIS staff and ope community person by the Adherence to the principle of non-competitive recruitment might also (&
- vegipning of June, that the visiss should be seen as a time in which we really ease some of the tensions emd problems in ERAP. Adopting this policy should S _{
leern how others are organizing, what their problems are, how and what they stimulate us all to learn more about the problems programs, etc., of other 1
= are planning for the summer. projects. To the extent that this creates an on-éoing d.'l.al;gue ;t might
. . o ‘ ) help minimize the tensions at ERAP meetings that are often die o lack of !
2. natienal office: it will have a critical role, since a.large number communication between retreats. And a serious effort to broaden the commitment 3
It is important of people beyond a single project--through literature, conferences, discussion—- ‘;

o staff applicanss will some through the Ann Arbor office.

that the ERAP office preserves and develops in others "national perspective”

om relative project needs. What bhat suggests to me is that as many Ann Arbor

staff as possible travel and really get to know the needs of DmJe"-‘“:lﬂon“;h“ Biere 1

this burden doesn't rest on Rennie alone. The office will significantly in- ere i1s at least one interest 5 .

fluence staff aplicants in several ways: me: for this to work each project (:1;.2 Etu-:-f;i;iﬂtﬁ:; l:hui: f::lnlc;p]]:.:hx:::e‘ pow

--by the literature it produces on recruitment procedures and the explanation ! in the other projects for which he or she is collectively recruiting. But

of the philosophy behind non-competitive recruitment. will & staff person who lacks faith in project X honestly suggest that & new

--by the way in which the office staff talks with prospective staff, and the recrult should work for that project X? If not, that may force us to re-examine

stress placed on concerns with and commitment to "international".ERAP. the criteria by which a project become part of ;J.'B ERAP community, and that

Specifically, by the extentsto which the office tries to provide new 5DS may be.a good thing. It's certainly someRhing that I think needs sttention.

pe:ch with a perspective of relative national needs. - * ik Po— =

=-by the kinds of recommendations the national office makes to new s my own fee. that the effectivenes - recrud

people who may be unsure about where they should work and therefore seek - depends on & commitment by all the pmaen:n:osr::p:: g ﬂgrtiv:rsnes ﬂ::n : h

edviee from Ann Arbor. 2 project thet recruits competitvely will glut itself, and die of evil.r. I'm .
Partichlarly with new staff, the right kind of literature, discussions not sure. But I'm eager to try it out, and I'd appreciste responses from 5

which seek to give people a clearer perspective on relative organizational ; other project staff and potential staff. - : : =Y

needs, and the way in which project recommendations are made can substantially :

influence the degree to which new staff develop "“international” concerns.

! :g :}‘f it éasier to integrate people who come into ERAP on the local level
n't initially feel responsible to and part of a national organization.

Applicant conferences: these can be important in creating a spirit of concern
about” the peeds of other projects. I'd like to suggest that in each city
a conference be held (in most cases they are already being planned) that
serves two puwrposes. One, that the erences really give the host city
an opportuflity to show what it is what it is doing (taking people out
into the commmipy to organize, etc.) all off wvhich might and perhaps sbould
bias pecple towards that project);but, two, making every effort possible
“to talk about ERAP nationally, Specifically, each project sbould be represented
. by an’SDS staff person and & commnity person (wbén possible) at all re- .
cruitment conferences, and time should be set aside at the conference to talk
~ ______sbout the othar projects. That might also serve to reduce same traveldng
—_time and expense for applicents, for example, if in Few Jersey really o N ke :




PROFOSED PROCEDURE FOR STAFF RECRUITMERT AND ALLOCATION: KON-COMPETITIVE
(menshevik)

Dear Friends,

In response to Carol's recent letter about non-competitive staff
recruitment, I agreed with all of the conclusiocms, but oot all of the
reascning. I alsc felt that people could agree with the proposals, and
not really change their behaviour et all. The basic problem is not in
telling ourselves over and over to be nice, or to perfect old wvays of
doing things. In particular I disegree with the discussion of the national
office: as long as people see the national office as a 'balancing’
organism which has 'national perspective' they will continue to prioritize
themselves vis-a-vis other projects, and will be prioritized and ranked
in the eyes of that national office; it is this prioritization which is

~coopetitive and destructive. There is no such thing as 'relative' project
needs in any way which we have been able to agree upon; we say that New
Brunswick has the highest 'need', and nobody goes there; some big project
bas the least need in our priorities, and more people go there. Although
the proposal of collective decision-making within the organization looks
like comcunal rather than Darwinian process, actually it is quite the re-
verse, for all it does is make projects compete within ERAP circles, and
sinte declsicns are never really arrived at and stick, competition con-
tinues all the time. I'm most concerned that we not break down the
commmity of trust that exists within the staff as a whole, and that other
considerations are secondary. The temporary solution I see in the short
run is that new staff people should decide for themselves where they will
go, with a minimm of pressure from anywhere and a maximm of information.
Again paradoxically, this seems to emphasize individualism, but in reality,
I think, it depends almost completely on the degree of trust and coopera-
tion that exists within the organizaticn, and breaks down when those break
dowvn. FPor if we all trust each other and commmicate, decisions vill be
made in the interests of the body as a vhole, even if everyone doesn't have
to fight it out toward a 'collective decision’.

I would propose the following procedures, which would be published so
that current and prospective staff have scme guidelines both on how they
should act, and how they should expect others to eact, and how they should
interpret the acts of others.

Projects: should continually define and redefine their actual
. needs; vhat we need, what we could do with more staff,
_ - both experienced and inexperienced, with such and such
skills, with such and such qualities, and commmicate
- thil‘bothtoauoﬂmrpmethoth:mﬁm
’ office.
Current staff

should try to induce anybody who might be good to work
for as long as possi with ERAP (or other good pro -
m):mmmg&%&mﬁfﬁ
if he worked in each project, to the best of bis ability
TEhawould 5o FosiiTiato oy the dsfinttions of actual
needs which projects are issuing regularly, and by grape-
. ~vine, visiting, ete.), without putting ‘any pressure on
=yl m”puw .’Pﬁll%‘lﬂ

2 _ug'@omit;hnphmmm
- he might-fill. Be as honest as

Prospective staff: visit as many projects as possible where there is

alleged need; don't ask people to prioritize relative -

needs, or put staff in a position of possible competi-
tion. Don't say you are going to any one project
until you have decided, and then stick with that
decisicn. ———t

i

-
National office: recruit for all projects by dgnmﬁng needs of m;‘ch.\

one; put applicents in as-much touch with current lﬂ.ﬂ\

as possible; explein to epplicants, either pe

or in some written form, the particular needs of pro-
Jects, and have them write or contact the project(s)
where they want to work; don't make j oo rela-
tive need, and use the stated needs of projects, not
your own. Information on the number of pecple who are
interested in working on particular projects for the
Sumner, relative to-the mumber who can actuslly work
there, 18 'game' information which will help people
decide where they want to work.

Pinsl decisions should be made only by prospective staff members, and
accepted or rejected by project staffs. - ~

PS  We should include in our community of discuseion of actual needs the
actunl needs of projects other than the ones on the ERAP financial books:
Rew Brunswick, Cembridge Md, New Baven, Cairo, San Frencisco, Hazard (or

W Va) and anybody else who tells us what they need: we shouldn't be afraid
of adding projects to this list: if people are to go where they think they
want to go and are most needed, then we shouldn't withhold information
which would make them go elsewhere if they knew it.

welcome comments

Love, Carl Wittman

—




COMMUNITY
THEATER

Last weekend Bob and Connie Smiddie came to Cleveland to discuss with us the
possibility of developing a community theater project in ERAP. What follows ie:
& summary of our discussion--questions raised, conceptions, possibilities. We'd
like to see this stimlste more discussicn in ERAP, and help us all make our
dedisicn,

To:8middies, Chiecago Project,
ERAP office, and other
interested folk,

l. What is commmity theater, what would it do?

Specifically, we discussed theater as a method of organizing and as & way :
of creating camunity life. What would the effect of theater be on the variocus
Pferticipants--the actors, the audience? i o —

- — V4 i

We agreed that theater can be viewed as a teaching device for the pecple ) 1 (
involved, as a changing influence for the the actors. Through theater we can —r
enable people to articulate and express their problems, frustrations, joys...

For the audience theater should be generalizing personal problems, getting
across a message with social content. Theater should get people out into the
streéts to’get that message. - - \ .

The goal of community theater was seen as both entertainment and propa- e TR
gandistic. That dual goal raises the questicn of art versus content, of quality
versus reality. We want a theater to be a good theater, which means that acting
ability is important, as is the quality of the script. But we also want theater
to be related to reality--it is important that content is a thestrical form of
social message. (If acting is important, vhat happens whea ope can't find good
local ectors from the community? does one bring in suburban people, etc., who
can act?)

What 1s the role of class in community theater? Is the goal to have a
poor people's theater, or a theater for people in the community to attend?
Is it désireble to bring in good actors if they are needed to assure & quality
theater? or should there be a greater emphasis on developing local talent?
(There was a lot of discussion of this point; the only consensus we reached
was on the need for balance, e.g. between locel and mon-locel actors.)

Specific forms of community theater, sssuming that the goal is to get more
people involved, as actors, or as audiences, and to get people out of their
houses, tould include: e
--street-corner lot plays; folk-singing, dancing
--children's theater (as-away of reaching out to adults?) :

--organizing the audience by having discussion groups following & play, leaf-
letting about the plays and follow-up meetings.

2. bhere should community theater be located? Can we develop criterla for
determining the location of a theater project? Are there specificconditions
conducive to the success of a theater that we might d,.solater

, -
Bov much and what kind of local movement is. needed? In places where ...

i'ea-m‘.tytbeatarhalbeentr:led, there has been a movement or a common con-

sciousness (e.g. Tent City in Fayette County, East Harlem, Missippippi). That
- s uhe:n,! ERAP pmJec;a are, specifically” J[

seemed to all of us to be good redsons for experimentation...

Are there reasons why Chicago rather than Cleveland, or vice versa, might
be a better place to test a theater project? .
--Which area needs a theater more, and for what purpose? that méght be one way
of deciding if in fact there is a difference.
--do both Chicego and Cleveland see the theater as an on-going project or merely '
a summer experiment? The Smiddies are interested in at-least a year-lodg com-
mitment to experimant. Cleveland agrees and assumes the aame is true for
Chicego project. K
--The Chicago Uptown area has a higher population density, maybe fewer home-
owners, maybe a more homogeneous populaticn. Density may be an important factor R
(proportionately one can get more people out of & block) but what aboub the
other factors, and asdditional factors? Is it meaningful to talk about o potential
pool of actors in the community?

We discussed this more after the Smiddies left, and decided that we couldn't ~
think of meaningful ways to compare Clevelind vs. Chicago in terms of criteria
for a theater project. One feeling was that we should decide that Cleveland
either wvanted or didn't went a theater project, in terms of Cleveland, that
Chicago should decide in a similar fashion, and then maybe we could use com-
pariecns. Maybe. i ’

3. What Bhould be the relationship of & theater project to the local movement, {
to the local ERAP project? Should the theathr project be viewed as independent? G
or as a better framework of organizing? !
==
We all assumed that there would be a flow of kdeas, actors, etc., between |
the theater and the local movement: the theater for example, will come to the -~ |
comminity union to get a plot for a play, or it might ask CUFAW mothers to talk,
with tape recorders, sbout problems and use that conversation as the basis of —
A (edram. The theater would serve as a stage for the concerns of the people .
in the movement (political), but would also express concerns, problems, values,
in wvays that commmnity unions might find difficult. (For example: one might
drematize the perscnal tensions within an arganization in a general way--this-
would be possible while talking out the problems in the organization itself
might not be pealistically possible.) y

The Cleveland staff and the Smiddies agreed that the theater project would

take soms direction from the SIS organizers--experimental steps taken by the .
theater would be partly determined by organizers, e.g. organizers might say =
that we weren't reedy for e particular verture at some.time. Similarly, the -.
theater would bring plays to the commmity unica and SIS staff for comments,
before and -after they are staged. =t

-There wvaa also consenfus that the theater project staff would in some

ways begin es organizers with the project, would work their vay into theater.. - -

That's an important way for the theater pecple to learn the neighborhood,to - .-

meet people, especially before beginning to write plays. That would also unify-

and keep close together the theater staff (specialists) and the other organizers.

L. what would a theater pmjegt'lzok like during the summer?
—— - Smaerr L A Tl e e e e e e R A
Vi The goal during the ‘sumser is espdcially to create ccmmmity 14fe. (We .-
| probably wouldn't be‘sble to have--or even want to try to havé--more ithan coe-
| .act skits; but we would.look to dther forms of emtertainment- L >




The summer staff might be part of the regular summer project staff. Certain
aspects of theater work (e.g. leafletting an area to annouce the arrival of
a street lot skit, leading discussion groups with neighborhood people who attend
the theater, singing, etc.) might be seen as tasks to be divided emong the full
staff, oot just the theater specialists--and this would be a very good way to
integrate the staffs. A possible exception would be a"technical” person who
hopefully would be r full-time per t staff ber.

S. Most of the discussion we had about the theater per se--are we ready for it?
If-we take on 8 theater project as an ERAP experiment, how do we develop criteria
for judging the validity of the experiment at the end of 6 months or a year?

After the Smiddies left, the project talked about the question of readiness
for a theater project in one particular way: we sssumed, for the purpose of
discussion, that artistic standards or judgements might at times conflict with
organizing standards or judgements. For example, artistically, to produce &
particudar pday well might require extensive outside help; by organizing standards
one might argue that the play shouldn't be prodaced until there were enough™ —
community people to provide the majority of the roles. WE say that we should
Be ¥lextdble, that Bob should be open to the organizer's suggestions (with the
full awareness that our artistic judgements wouldn't be worth beans); but does
that mean that we too, &s organizers, are open to Bob's judgement &s aon artist

and playwrighh? .

The question that that seems to pose is whether we are willing to accept
art for art's sakd? are we willing to say that a theater project should be an
arts project (and that means having to measure its success in terms other then
those used for organizing a commmity union, for eample )? We all agredd that if
we ask the Smiddies to come here, snd specifically ask Bob to come here as an
artist, that we can't refuse to memsure his work by the standards of an artist.
An interesting question is them posed: assuming the inherent value of an arts
project, at this tide, given a limited number of resources for ERAP, do we want
to invest large amounts of staff time, money, energy, into a special experiment
project that legitdmately should be fairly free from the standards and expectationc
attached to an organizing situation? When our resources are meager--as they
are now--we judge more by organizing standards than by others....Is that likely
to change with en arts project in the area? . (Fote: the Cleveland staff didn't
reach absolute conclusicns oh these questicns; we're interested in responses.)

A

6. Ve briefly dicussed readiness for a theater project within the specific
context of the Smiddies and problems related to their being a family.
: o
Is ERAP ready to assume & commitment to families (financial and oﬂ:erﬂse)..’:iw A

|
willing to assume the cost of the kids, but more than monetary cost? The staff [l_,/,u&gj,(

would have to assume certain responsibilities for the children. Our general
staff consensus on this was that if ERAP wants a community thester, then there
is almost no doubt about taking on a family (financial problems are seen as
secondary, and if we wantto seriously expand a groving movemsmt, we have to be
able to accept families in full-time capacities.) |

There vere several interesting questions that the addition of a family
does raise, particularly for them: i 5
--they're very concerned sbout their kids going to dchool in & neighborhood
vhere ‘the schools are downright lousy, and would feel the need for.lots of personal =7

= attention and Belp for the kids.

ey are_comcemmel vith mistaining & tigrt umily it Bren Wiough they would A
2 live 8 tely, how realistic, t to preserve that tight family

“~ - unit within the context of an crganizing project, given the demands such s ——  ———

-
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situation makes on those involved?

oive b s ok s d

T- Other specifics about a theater project:

If Cleveland did have a theater project, we would fund raise s cally

4 pecifi
for it: foundations, local'improve-the-arts-of-Cleveland” type places. And we
would probably ask the ogganizaticn to ‘do some national fund m.sing,“wl&g_n‘:as
hov we would think it should be financed regardless of locaticn ~.

- \

ST

Let us know your reactions to all the above. We tried to -
. touch on most -
of the relevant points and any and all of our individusl and group concerns, but
may have missed some. Our final conclusion in any case was that the weekend
was extremely exciting and rewarding for all of us, and hopefully for the Smiddies.

Lg{e 5

Carcl McEldovmey, for the
Cleveland Staff

Raas ot n 2t
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STAFF RECRUITMENT - — -~
COUNTER -COMMUNITY
SOCIAL CHANGE

Dear Ken: /

W R

lapliss

You've probably recieved Stevie's letter by now. My thinking has 'bee;-‘l along
different lines, although I certainly share her concerns about flexibility in the
movement and feel that more discussion needs to take place about the various roles
people can play in our counter community and how these roles are both politically
end humenietically relevant to the movement. But let me dive into my thoughts .
and visions about the summer and return to this point later:

= |
e

Recruiting for the summer: If you haven't heard by now, Stevie is in the
process of planning a conference for the first three days in May.# The purpose
of the conference is to introduce prospective summer organizers to the philosophies
of organizing, everyday problems, ete. We also hope to get commmnity people ine
vo:!.\red. Gene Tounour, from Chicago CORE is planning the conferemce with us, since .
he's invokved in an organizing project hémself. The important thing sbout re- =
cruiting people is that projects should thimk in terms of having organizers or
community people speak at nearby colleges to. recruit people to do organizing. =
This doesn't mean recrudt pecple for one's own project. I think the conference
will give students a chance to evaluate the various projects themselves. EHowvever,

Imsmmmmumammaemmm as soon as possil
about how many pecple they concieve of. having and the things these pecple will . -
be doing before the conference. Of course,. bullt into the conference vill be a - - i
Tlexibility that can allow prospective organizers to explore new oles. they might =
play in the various projects. I.could really, expand about recruiting other people
for projects, like middle class adults (i.e. movement oriented social workers and-
profs) but let me same that for below. Dl T NI Mo T

S




community, especlally locking into past counter commmities in this country mas -
well as exploring some of the substructures in countries like Italy. Perhaps A
the most vital question 4s how to insupe these substructures against isolation.
Can & " counter community" exiat as an isolated form? If it can is it desirable?
- What this question implies, among other things i1s when is a movement or a project
ready to brizg in things like community theaters and cther creative ventures with-
out the danger (if people consider this to be a danger) of establishing an apol-
itical project. FHesearch or activity should begin to deal with the middle class
oroblem; that is I think certain criteria has to be established as to which ele-
ments of the middle class are "organizable". We know there just aren't ehough
~~poor pecple arcund to creates a movement, Perhaps what we should be aiming for is
the creation of a lumpen proletarist mede up mostly of pon-proletarian people
thkat have pushed themselves into this“"class" in order to fight for social change.
Whot about iovoiving community people in the summer institutes--either in a teach-.
ing cppacity or learning experience. What about having community people and stu-
dents icvokved in city planning drawing up both mierc and macro counter plans
for the city in which the project 1is working.

—

This letter is jumpy and really doesn't get t0o involved in one arew.so per_-':*-
haps it should just serve as a_springing boerd for other people's ideas..Ivhave/ 4

* Jther ldeclegical and organizational concerms, and specially Chicago concernms. \ Ny /
e For one taing, vhen Carol was here, she mentioned a real ppoblem and that is, \ L
/" how do you expsnd 2 welfare demand into a movement for social change. In Chicago,

we've-been doirg "ideological" organizing; that is wvhen we talk to pecple about
issues, we try to tie cne issue into ancther and show how the power structure
should be changed. But there are problems involved in this kind of organizing .

and one of the biggest is that pecple become so overwhelmed at the changes that ?\ )
have to take place that they become frustrated. In faect, Chicago 1s experienciéng'/

at the moment a real lull in activity. I've found that there are just thousands

of things I dcn't know about the pecple in this community; the clique structures,

the power of the spndicate, what people are really thinking. .....What this means

to me 1s that I will have to spend more time just talking to people in the neigh- i§gvus
btorhood to find out what kind of movement turns out to be relevant to Chicago.

But I think that pepple planning to commit themselves to build a movement in

Chicago will have to think of this commitment as a long term thing and that they

might bhave to spend months or more familarizing themselves with the community.

- There definitely has to be more thought given to other types of organizing
\ besides block or eomm.ttj organizing. A dialog has to be started about what peo-
p}e are thinking involving democracy in a mass movemmnt. What sbout organizing
radical unions in nearby plants? Can an ERAP project mean that? Or, is it poes-
ible to begin a project this summer exploring the possibilities of organizing
migrant workers (I'm especially thinking of the workers in the southern tip of
Il1l. or on-border states--we've vaguely discussed this possibility in the project.)
Perhaps there 1s room for a Mobilization Youth type project in various project
cities staffed by radical social worlers and students. Of course, the visions
can extend dndefinitely--the important questicn is where are we now and vhat can
be done given that knowledge. I was extremely unhappy with the ERAP meeting be-
cause it didn't deal with this in concrete terms. Sure, we can create a regional
Illinois structure, and we can get community people to work in a pational office.
In fact, if the locaticn of that office is located in the heart of an organizing
ares, I think that pecple can become part of the movement by working in this office
3 But I reject crganiring people to work in'a na offéce, or a regional office.
There's a real danger that people can come to such an office as an organizing
tactic instead of organizing people to confromt the power structhre. It sounds
——— 8 bit strange but_this can become a reality in Chicago. If projects are to assume

~L.‘

they can do best and

- -

.(r | vhich you've just got to take over completely in order to have any 1ittle bit N

AY

|

when it doesn't detract from local organizing or development ..of local movements.

To me decentralizatiom means that a pfoject becomes self suffieient and . expands

itself. It means that a project reaches the point vhere it can reise most of =
its own funds, put out natiopal news, recruit its own pecple, ete. To take on

any paticnal function just because people don't went a natiocnal office hinders

the local growth of a project if it detracts from organizing time. I would fur-

ther argue that there are creative things a naticnal office tan do--put out films,

write good literature--all sorts of things. Therefore, I thinikc—there 18fno in-

herent evil in having a national office with e national face; while at tfb same

time projects can expand themselves regiocnally, take on the national ﬁmctio‘m\

that they feel they do the best and still leave room for a pational office thet

can do creative things........I do think its extremely impootant that people from — —

the varicus projects visit one another...but your last letter makes this point..... -

The lull that I spoke of previously has forced all of us in Chicago to do
seme real thinking about strategy, tactics, ideology. What might happen in the
next few weeks is that people will begin moving on their blocks end try oll sorts
of things----Personally, I find it much easier to organize the steady working 24
class people around issues like getting r#d of Daley than creating an abstract
national movement, end organizing poor pecple around things like rent strikes. '4
That doesn't seem to be too profound of a perception, .for people will naturally
organize around issues that affect them the most. But hhé real problem is get-
ting these pecple together--the steady working class and the
exists a great antagonism between both BUOUpPS .
some of these barriers.

&,

'2&;/"

Y poor--there <7 =

Only united action can break down © =~ —
But we have yet to get such action. Chicago is the eity - 3 J

of chenge.,.What I mean 1s, I think the greatest organizing issue would be some-,
thing like getting rid of Dmley. We'would be crushed if we tried that. And of \ 574 3
course, the third party idea in tHe traditional sense is out of the question since _%f,, |
the political system is so screwved up and corrupt. Bo there's great work to be "‘" =
done here--new alternatives to-be ‘thought of-- nev methods of organizing to be car- Ay [
ried out’and new criteria to be estsblished for what makes g .good organizer and !
when 1s & community organized. '

Carol's concern must be thought about mich more by ebery project. It's really
2 basi¢ question to our methods of organizing. The process of creating redicals
in & commnity and a radical movement must involve some kind of balance between
specific issues and an embracing ideologg. This balance has to be-discussed -
concrete termd, 1.e. the successes and Failurds of .the various projects and vhat
these successes end failures mean in terms of the movement we are trying to create.
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RATIONAL TEACH-IN AGATIRST THE WAR IN VIETHAM (May 15, igﬂﬂ%eﬁ?\ and around - _

= The Fational Teach-in will be a confrontation between the varlords of adminis-
tration policy making (McGeorge Bundy and/or Dean Rusk)' and the critics fram the !
university cammunity (ranging from liberal to radical). This will be the first '
opportunity to systematically debate ond dissect the govermment's position -

in public. ! ) i
J - \‘“-'__

-. The confrontation will be broadcast (via e telephone hook-up) to camunity and i
cempus meetings sround the country. The image is one of a nationwide sudience H =T \
of critics listening to the govermment attempt to Justify itself -- and then ! .
responding to the feilure of the govermoent to convince the people. These mectings
should produce further action demonstrations. They should also draft and send to
the govermment o statement of protest.
T &

Every ERAP project and supporting group should set up a local protest meeting und
perticipate in the natiocnnl confrontation. Points that might be made #n-the
statement of protest: B

* Y - l.We, ‘citizens of _ town or campus, bave hesrd tbe administration and its !
critics. We believe the adninistration did not effectively epswer its critics |
and Sonsequently, ve are forced to tbe conclusion that the current Viet Nam policy i
is wrong. (Tbe meeting might teke & vote of those who favor end those who oppose
U,S. policy.) e s . < i / -

2.We call for the following pew policy: (specific alternatives should be o
demanded) e.g. imediate vitbdraval, ceasefire, U.S. financing of UN peaceforce :
to. patrol the borders and withdrawal of all foreign troops and military eid;
negotiation with the Viet Cong vitbout cooditicns; call for a conference for the
neutralizstica of S.E. Asia -- or vhatever of slternatives are represented
in the local group. There need not be on alternstives. The important
pei;: is that the meeting and the statement represents a coalition from center
to left. ) 1

3.If the govermment pursues its policy, ve pledge ourselves to take the !

- following actions: (Again, there need not be agreement on action; the issue of !
_debate need only be-tbat all these actions ere legitimate and scme people are
cammited to tkm} -5 S . \ .

a) demonstreticns of protest in ow community S~ many people feel that there

15 nov 3o altermative $o'edivil Alscbedience to disrupt normal govermental 1

functioning. . . . e

b) those of us who are Democrats pledge

vithin the Democratic Party, apd to demand at all levels of local and state
organization that the party debate this policy of its leadership, end reject

-the policy. If qur local party does not express unequivocal opposition to

vhat the adnintstration is doing in Viet Hem, ve will vithdrav frcm the party s s —=
and refuse to work for its candidates. - . sk

c)“ﬂllﬂﬂlotouupportaﬂpﬂﬂhl'mumdmsmspeekm . : e e

this 1ssue - vhatever the office be is running for and whatever his party. . ' e

d) ve vill certainly not support pregident Jotmscn in any subsequent election. - :

khasmwmmﬁhﬁmmwiiﬂﬂt°ﬂ* - 3 E g :

people. cane? Cipwittps on tgn Foliy, i

wmiversities, professional, churcs, cif. e

’ o 1énger & we confidence - o T =
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to raise the issue of this war policy




COMFERENCES 7% -
NEW JERSEY POVERTY
CONFERENCE ™

5£U.SORED BY: RUTGERS-DOUGLASS SOS \\____ﬂ_

IN CO-OPERATION WITH: NEW BRUR3WICK COMNUNITY ACTION PROJECT )
NEWARK COMMUNITY UNION PRUJECT -
HUDSON COUNTY SDS PHOJECT

SUNDAY, MAY 2, 10£5° LABOR EDUCATION CENTER (Butgers U.)
Please note change of date, RYLER TANE

NEW BHUNSHICK, NEW JERSEY
For further information: )

CORINNE FALES

247 PESHINE aVE.
NEWARK, N.J.

L. (201) 242-6767

4 /T"‘"

#UHdRSREHLESE

CHICAGO CONFEFRE NCE

SPONSORED BY: CHICAGO JOIN
CHICAGO CORE

UNITED AUTO WORKERS' "JOHN F.
Please note change of date, KENNEDY®™ CAMF

OTTAWA, ILLINOIS

For further information: .
STEVIE FREEDMAN
1100 W, Alnslie
Chicago. Illinois
(312)  334-8040

LA A A 2 2T E

CLEVELAND CONFEPENCE

SPONSORED BY: CLEVELAND COMMUNITY UNION PROJECT B
SAT MAY :

For further information: S -

SHARON JEFFREY 3 ¥
2908 JAY AVE.
CLEVELAND, OHIO _
(216) 781-3739




SDS NEW ENGLAND

REGIONAL CONVENTION

MAY 7-8-9 TUFTS UNIVERSITY
MEDFORD, MaSS.

Fer further information:

JENNY GHEEN HERBERT GINTIS
SIMMONS COLLEGE HaRV.ED COLLEGE
BOSTON, M.sSS. CaMBAIDGE, MaSS.
566-9002 S49-5101

fecssasees

ECONOMIC RESE.BRCH aND ..CTION PHROJECT
1100 E« WASHINGTON

ANN ARBOR, MICHIGAN

tel: 764-7480

THIRD CL.iSS

END THE WaR IN VIET NaM!

#

CYNTHI» WEGMuN
32 IRVING ST.
CAMBRIDGE, MaSS.
354-5734
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