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Thcr*"- o place we 2ll know
WVhere we 011 luve te go

Where unity's hexrt iz bunting
¢n Thursday nights

We discuss .ur rights

at Comwnity Uniun Meeting.

That's shere we unite
to fight fyr cur rights
and try to kecp unity's heort
«oting
_.'1(1 .Jh re o1l
uu:' fuors
nnd go by the slugong we've o1l
2 huard for' yuars

We pool our ideos,

"Toguthcr we stand, ‘Divided we £211*

"p11 for cne and one for oll™

So don't be aicguided, ond dun't
be l'li..’l l.d
it'~ not a gruup with .ne bess ot .
thu thd
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e 211 work tozother .for one
Cumil.n CauUSo

T. ductr.y ond-wipe Jut poverty's
claws!

We'll worch and we'll zing

ond ww'1l 2ll fight like_hell

for the rights of the p\.\.plu

We'll £ill up the Jails

"All for one and one fvr \.-11"

With this greot slogon

We'll tear dovm the walls

of ;.v.rty and filth and 211 that

destruy

the h.rpu..- and the dreong of sur
girls and our buys

strengthen the orteries of

Unity's hoort
ond 211 pitch in cnd o cur port.

Lut's

-Your suzgesticns ond ideas

are w.rth repeating
ond the tine and the pl“cc is

 Comaurity Mc»tlng.




 REACTIONG T0 ThHE o
ape AT A 5D A - COMEUNITY T
; TS UN CONFERENCE

4 am writinz about ny'trip to newarks 9939135 qonfrence,'and i can trul:
';:y that not onley myself but all involve had 2 joyous time, we all went to
K;at our.probloms worked out and to make.things bettor zmong ourselves, and
‘zspetially 2mong tho poor peadle, i deo feel that all of us got a great un-
orstanding because we let every ono talk about his pr?blem and how he felt
'o should go about ambolishing this oroblem, at first‘11had the idea that t
hinhs would become tiresom and uninterested and may i say that i was taken
i complete surnrise,never before in 211 of my gathoringzs had i been com-
‘lete spellbound, never before have i had the sleasure of listen to noor
wwnnle like myself make such a fine s-ecch, never again will i doubt the
‘sico and oninions of one loss fortuneate than some others, how brave and
y3ar they were to -orotest and march, snd if nessary to keez there childran_
‘.ut of school in order to lot some onc know that thye were tired ?f sending
heir childrens to old »nd uszly schools, schools that touzht reoading two
ro more years bohind better schools, schools...,how they tzlk a?out the ri
:h man draininz the poor se~>le and 'thi nkin thot the poor ma2n is unaware
»f what is going on, how for years that the rich men ha; promised to give
.:nd never does, i along with the rest of tho zroup think it is about timo
.0 march and srotest and if nessary stotest in front of there landlords bow
.f he refuse to fiz u» his buildinz, but i must say this can not be accom-
jylished if we do not orginizo and como to meetin3zs, and sto> being satisfic
4ith what thoy have been ziving us; sto> listen to there sad and fake stor-
ies, with out us thoy are lost, We do slay an im:ortant aart_iq there live:
...without our -;oor dellars where would they be, -without adec Nothers wherc
would the social workers be, znd on the othor hand why dont we ask them abc

"1t the thinss thore doughters do, #nd some of the =laces they szo, and see

-‘lf: things are as byd 3s they say wWe nre. 223
unity snd a singleness-of puraose,
th~t have not oxisted until this
time, and I sincerely honze that we
" The final assembly accooted a 5roy- “will be =ble to fill the conception
.0s21 to form » ‘rovisional committee:” of socisl chonze advocated by Stu-
- omposed of two electod ro-resentztives cents for o Democratic Tociety.
‘rom each local :rojact' who will rao-=- Oou!.ttl:t-tttttt—tg—-tt---llx
csent the community sroups nation- 3y lilson Hanna .
11y @s tho MNotional Community ‘Iniens .t the Nowark Conference I met
YCY)., This committee will convane a lot of new faces., I met a lot of
‘or the first time on the woekond of ~different seonle. I was in the
ov. 25, prob"bly =t Cairo.,I11, (de= housinzg discussion groux. nd
ondinz on whero EX1” ‘meets). The whot I seon in Hewark was a shame
ocation will 5e kannounced lator, to mo whch here we hove saradise
= Cne of the first duties of the to whot they have thereo.
sommittee will be to drow.us =n agen- "hy do 2eo>le have to pay Zhe
‘a for tho ‘mshinston conforenco on tremondous rents to the slum land-
‘he J/ar on Poverty. lords whiah they are »socketing and
I'm sure thot the rejsresent-tives not fizins u> the :rojzerty for thes
1111 be'brinzing m~ny ideas of Their Deozle to live in?--if it were fixe
“wn to consicder and my only suzgestion the way the »eonle would like they
is thdat they first pinoint their ul-  wouldn't mind :ayinz the rent,
simate objectives and work slowly un- I do not think it _is right for
i1l the loc~l projocts are more ful- tho landlords to wocket the rent.
_ly orzanized, . . - 3 Theréfore, that-is what causes your
slum districts which I was very sur

I'm sure the' incejtion .of é:nntf s
- ionzal groun will bring us a2 sense .of " prised-to see ‘things as . they were.

Panl
;/"O.h. i "_/.?'H-:'_’n_',‘c. —_—
3y Jim Leahy (k800 ; Jinthrop)

.

_3(}|bi !?3;f153153.§

-which'was a good thing, but every-

.+ ‘hAnother thinz that wzs dis-
‘sussed was hoving our ‘own delogztol

~ the ditfaront_grou;i signed to it -

You've got slum 1¥ndYords here, g =7 5 Sess gt
3ut sometimes they try to help, Bu: I .m2% » wondorful 1o% of poo:le d
down there, there is no cooperation  u> thoro-from difforont statos, I
ot all, y . Szlked o thom zbnut’housing sro-

I would like to ezpress my Jocts =2nd also food stamps. That -
ooinion - cause I don't ezgect ever “way oy problem to work on us thoro- --
vo ‘be -able to go back unless we - — tho food stamas, . e = -
have another conference. 3u%t I would I ®m~¢o 5 ssooch uy thore about run-
like to see these people of Newark - 'ninz %ha 2ickot 1ino horo =% tho wol-
in this slum district to have nicer -fara offics and z1iso wo run ono on the
aomes than they hawve now, —- Vieco ?iosidont,u:ntin; tho boys back

If there's znother conference from Viot Nem--thzt was at Madison,

I want to go %o it, - © "iscorsin,and I ¢old thom zbout that

I've alteady told them .=t ono, oo, - .
vwork that I want 2 day off for the 1Yo had = wondorful timo uo thoro at °
'ashington Confercnce next Jonuary. *ho conforsncoe znd I “hink wo cid = 1-

° ¢ of good uz thoro, oo, Yo hezo to
™ g0t 2 lot mory pooplo coming cut and
holpinzg us woro “thzn wo havo rizht nov
==zot this thinz ou: on %tho roed and
koo pushingz.
Thoy 211 %rd 2bout “‘ho sa2mo probloms
Wo don--3090l0 no* goiting ront rocfip’
s from tho 12ndlorcs,chocks from wel-
faro SoinZ 12%t0 =néd tho landlords thr:
wing thom cu' boforo thoy zot their
chocks ‘4o a2y *ho ront, anc 41%'s hare
for 709313 in Czlifornis and ¢ifforont
?laeos Un got =2 rimontis causo thoy
2ro in tho wolfzro 2nd <ho lsndlorcs
wani Lo 3ot tho chocks on timo so thoy
won't ront tq zhom.

3y 22s Pritchard

PU oR PEU FLE'S mE.r’;Tfru’(,

by Ralnh Rowell ;

I arrived late on acoount ‘of
having to drive the car, 3y the
time we got there the conforence
4as well under way, -

Right after I zrrived thoy
#2s divided into differoent grouns
for the discussion of diffoerent
sroblems, I went into %tho “Jar on
{overty“one.

Each roersea discussed his own
sroblem in his own area, a2nd each
vorson had his own idea of how to
work it out, 7o we oxchanged ide=s,

e e B e 0 o e e e e

3oston, Chicrgn,Clovoland, California,,
"1l “he :o09:1lo Zictaied whz% should
bo sai” in the lo%<or and thon thg’
chzirman who w-s runninz tho mooting
oo the loitor ou%’ of tho suzgostion
S %o son” to tho Trosicdont, The chair
. B2n Was a2 1ittlo colorof gol from Nev
°re #n wo 211 si iznoed our newmes to .
it =nd wh2t orginization wo bolongocd
-¥0. I% will bo sont ou® wiithin tho
nozt weok, N
ftor th:t tho sa21l meotinzs broke
uz and rll cssomblod in tho hall, ‘lo
all starfoeZ to "frooZom merch", zssom
bloZ in front of tho church end wo.
_ sicriod down %to Toldior's ‘Jark-with
.8 polico oscori., Thoy ovon sioppod
“raffic for us, .fter we =zrrivoed at
tho p=rk e=ch srous discussed what
W25 wron3 with thoir aroa; whzt thoy
w=ntod changed, vor everycno h=é -
4 =E e { cenalf Al e

dody had thoir own woy of doing
things. Ono person said wo should
mail lot%ers to your Congroscman,
senators, and Frosidont to get in-
vostigations on wha% the Tar on
‘oveorty money 1is used for in dif-
feront aroas, Tho noo-lo know

it isn't boing used for “ho soor.
“jomo rich man is sticking it in his
rockot, A& keo> writing. until you
zet an answor, = -

'

on the ‘ar on Povorty Progrzm in-
stozd of tho.big.shots. ‘fo sanould
30 to .the Board of Directors and
forco him to pu: our names on,

‘e should writo a letter to
*he Presidont and ‘War on Fovertiy
Jirector and have all the nomos of

R




' 115busﬁe¢-§héin oroblems in their
" areas, the march broks uz ané every

g Sne went back to tho church for chow. 1 W i :
i fter chow,everyone-was -talking about—Z—d. The next thing thot wos on £ -

. o~ .
_\%i:e problems with each o%her; getiing

‘anTe awvquainted. , .
And then we all went to a perty =t

- %ho ‘office of tho Newark Community
Unign, . #'e =211 rssembled %~lkinz %o
ich other, refreshments were sorvec :
ad a lat got drunk.. : .
sfter that ' wo all wont to the diff-
srent apartenonts of zoozl"e in tho
Hewark project wo was mssipgned to.

2 .2t morning *hero w2s sorvices r~nd
aports of the rfifferont mootings of
the dny before, Thon we had lunch
*né people talked ~mons thoemselvos
12 szid thelr good--byes. Everyono
sarted for homo. i .

I mot somo very woncorful
thots I'1l toll you, and 4its roclly
smething whon people can got togethor
ad work on the same thinz--colorod °
-white, .each race--thoy £11 have the
‘‘me nroblems. -

ind if thero is over =ancther confer-
1ce, I'11 never miss it, The >oo>le
ao wasn't thoro Bavo to bo there to
see really wh=t its liko, -nd to
really apqmreci~te it,

f;;o m B oston
By D.ris Bl~nd
Arriving in Nowork liew Jerdey

Friday the 27th .doy of sugust IC65,
I didn't Xmow what o gret ond won-
derful uxperience liv nhetd fur o
nd niny ore pesple. Right ofF the

67t I storted 2ecting  worn omd
-, Friéndly pe.ple like FCUP stoiF o:nd
~ther pe.ple frim Nowsrk .nd cthoer

neodle

states. I begn to feel right ot home.tle He.ple

“aifter being there fur o while I awet
ftho lody I was suppeze to otay with.
“Jhe is very sweot “nd kird., She . pun
‘wer heome to mysolf ond Yvorne liko
she hod Imuowm us @1l her 1ife.  Af-
tur the rlst of the pouple frum Bog-

. btenne, woe git scttlid ~nd wont
dhere ‘wo wereistoying, S

_! Brisht ond carly next

noraing onc

- «f the ICUP.-gtoff wulke ux up: Hc -

U 4uld us it weg time %95 ({go t thel |
cliurch where the cenference was be-
ing held. First wo hod coffec and
deugimuts, after that the prigram
started. first we witch the Cleve-~
lond Cunfurcnec film ond then we

s une ob.out Nownrlk.  They were ver ©

vrs from 2ll over

agundt Woo SDUs
Iike Czlif.ornin, Clovelond, Miss-
igeinpi, Comn., Hhrylond, Hew York,
Mass., sAl.obaa., oand many morce stat.
Hogt o f thuso apoclkoers ocpike cbout
v . wolfar.: housing, schoils, j.i
S .uth Viot Faa and 2.re subjects.
After thia we br.uice up into sanll
gr ups nnd tzllk sbout cnerof the
tuwics. I 5ut in the wolfare zriup.!
On¢ 1..dy frea Clevelond hor naac's
Cordn tuld us thnt they have tu bus
fevd stoaps eluthes stoaups ond the
welfore woriters come in their housc
~ony time thoery wont, They  get their
checlts onee 2 aonth. Thooe pevple
hove to buy theno stoops,—In ooway
I:m g1z I dun't live thoetroe. Thore
sare sone good podnts obout it ond
soac bhd -ne t.s, Then o lady fro:
Oall :nd Calif.rnia (nome Bessic Sad
t.1d us ~o.ut the wvelfare Bill gf
wig.ts that people on welfarc drow

i b
sup, Their rrogron iz just the grest
vut, They mwe ne o2 cupy of this he
V.. .k We are g.ong te atke eopiis T
it, anybe, we ean-ds the gnne as ti
itwe. Mro. Suith'zs husbond t.1d me
he woiuld coae
its We t0lk b util s
ws juct pent. Fuuple are oo won-
durful “nd oo gi.d. They are full o
.04 ideis fad drocac, I loicw with
Iroiyg tdnds we ean zet whot we wor
"I wee ur dreong ond ideas c.ming t
life, #oe w.n't 2lw.yos be dovm. Evir
dry ve have e.me unsther tep furth
thin tie dzy boef.re.*Thore genno bo
s chang woll it's herc and =211
viz po : will be luughing wut of
~thhr side’of the free. We, the 1it
ond % -or puople have wok
up wnd e will Tike noctond 2o prou

puunli. :

I fuecy you con sty this is what
the neuzde's Cunference hoo dine fuo
ne cd aony were. I na counting the

~\

~nd-help us if we noe
£ things, i)

A

-

~ nme held inNowerk—New Jorscy —n -

¥

E

e
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doys until the next confercnee will -

oo héld. (Januwry in Waghington),

X
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FROM CLEVELAN D --
by ILillian Creoig
The scend Po.zle's C.nfurcnece

sugust 20 ond 29th It c.nsisted . T
Sw. full days £ aceting ond telking
/ith »¢. =1 . froa 211l uver the Uni-
5.d States oné honring what is zo-
ing vn in other aarts of the coun-.
siry. Men, woaacn  2nd children were
shere fro:a Cluveland Ohiu, Cziro,
[1lin_is, N.w Hoven Comn., Selix,

alabenz, Mississiznpi, Ocklond, Col-

if.rnic, Baltin.re, Maryland, Chi-
:2g2, I1li.vis, Boston, ikss., Hows
runswiclk; New Jorscy, Morristowm,

‘luw Jurs.y, H.b.ken, Nuew Jersoy, ©

:nd of c.ursc Buwrk, - )
It w2s hceld in an Episcopcl Church
n Reet.r Struvt., I storted cut
1ith Betiy Muss fr.on Howark wele.m-

ing cvery.ni. i i b
Worlesh.ps woere cot up in the aora-

ing -where overy.nc discusscd whot
ey were d ing in thoir inncdiante

- tovme, Lucch was -tﬁuz-l's'c;r'vud.

-||r;'l .': 37
: . Aftcer . -
“lunch, ‘wo oz2in split up ‘intoc dis- -

cussion groups whore spocific tép-
ies wure discusscd, -such as ‘Youth,

- Welfory, Housing and .mony others,
‘Dinncr was rext and Then o play woe :

Ziven by Iillion Craig ond Bob Gro:
B.th arc .n the staff thorc. Mony
regrots thot the Triter and Direet.
¢f the play c.uldn't boe-there. Bob
Saiddic wags in Cleviland 111 ‘with

~Virus Pnoun.nic and Plourisy. Mwny °

Choura for him. A party, = really
‘ervat porty wos held ot tho office
afturwairds. H e

On Sunday, o sorvice was hold, o
different kind of gervico.” It c.n-
sisted of Bible rocding ond hymn x
singing.. Then the General Assombly
was hold ond Guoud-bycs werc said.
The ctuwgphere «f the e.nfercnco
.wos eipilor o the Cluvelnand Con-
ferencos It wes .ne of Love, Concer

--2nd the wonting to botter thomscolve .

The problene the pe.ole tolkéd ab.u
Viere v sinilar yv.ou would hove thou
“they hadeone froa the samc eity in
the soiae'stete. You vwould hove thew
th>% thoy woere th. cano raoce, the
fife <. The ozos of the partici-
pmtc .f the Cunfoercnee ranged froo
vizht :1.nths 514 to p.geibly in the
gixti.g. The racoes ot the Conforene
viie 0ls. o wide ranze, Iotionaliti..
w.re nony, Couctcsizin, Pucrtu Rican, -
Eslding, Indion, -ond Negro. Yot, ~the
C.nf.renece wog .ne oFf onsry po.ple
ond one of diszusted pusple, disgus
teg ot the way the SYSUER uppressoc”
cné d.ainotos thea, e
The Mest intorloting thing obout
the we.k-ond in Fework, I have save
until loet nnd it w2 ths Merch., It
we hold in the afé.rne.n on Situr-

A

Loy, butieon the afternsun w.rkeh.o

ond dinner. Like the dioreh in Clove-
12nd, it was to protust tho ‘inzde-""

‘qusecius ‘2eruss the Raticn. A loud-

gpotlier oyotem wos hookod up to wne
»f the cors cnd wos used 4o let G-
very-ne kmow in the downt sm of ‘Fow
~rk whet wo were doing and why all
tho poople wero thero and'where the
-coao from, Sinzing, linking honds




"3

wpen lettor to the I

.white vrzmizors),

,-'-_"-6/- -\x |
s |...1|.l 'L}

(CLEVELMD, CONT 'D]

ogother, ond pooplec spok.l.:mg node
the Morch very int.orosting. The Po-
ico ears rodo viry cliwly -in tho-

inod up =nd sct in the cors whilc -
-:m rallicd oround the pork. A by
;@ Solon expressod his sentioent
th“t if the poople from *Sclme c.uld
demunatrate for whot thoey beliuvad
in,co c.uld we, ¢Very.noe whe is ‘.p—

press.d ond is being denied tho oare

neocospitics of 1ifo 2lonz with be-
ing denied wur cwa sclf-respuct.

My owvn fueling about tho Cunfirunce

wios vno of uixod fyelings. Onc wos
that 4t woos not oble tc loet long-
or, wne of conplete awo that there
can cnd sh.uld be o national nove-
aent of the POOR. I guess the vont-
ing fur the Cunference to 1loc
1.nger wos one of sulfichness, be-
couse I didn't want t. soy Guod-bye
2nd I kmoew I w.uld not be sceing
theso pewole ogein for tnother
aesoaible six aonths,

But_ thero WILL be ansther such
¢.nfervnec. Therc hos to be M)
This tino we den't mow whore it ic
giing t. boy dbut 2 aure Znd a.re
posple como in‘t.- involveacnt there
has t. be.an.ther Confercncc.

- e e e = = e e omm owm e e  wm am e

—- »
£IER TO TE Bi.P BULSTIN

and the

AHO' EN IS

after rexding Votor Guv.'trvl‘.n'“
EIF BLLIIutiIl
(e.mecerning black ¢.munitics cnd
I fult a.ved to
writu = = noral roply cxproessing
ny ovm-views -oné oboorvations ot

first, I dcelined, for I h‘.v.‘.:_triud

~nd f- .ﬂ_h.ﬁ to gd "' truth un the

Rkt QuuEtion ta PNy
gstudent-radicnls oftun encugh ".lru-.c.y.

Nenotholess, I o ecnvinced of the
aincurity (if n..t tho 'pon.n..:m')

1 sl F.w Luft.'

ustrect watching wur overy n.ve. Thay |

\s

\\ 2utng to noliticesd poior, md o

MOVEMENT
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o :
LA o< B Cofutad r.lic "3 and gnxi
P 6 SRS o A dv!n stko —. white

.GeTice. duus, in faet, dcvcl D o vi-

To 'I:hg. puln
‘M csscntitl probecns of black

‘_' seenle in agurics cre 1) rocica .nd
i 2) SaIicrlescress,y

-Rocisn hrs $o-4dd
wvith white pouple (big oné Iittlo)
g v the:.r .peratc with ruspeet t
ac: i.e., black peuple. Pwerlessnoo

shiwe to de v,r:.tll blaclk pe.rle 2nd hdw
Swe du
Spect t. wWhite pout Sle.

(.r &: ns4) cherote with ros—

The preblenc of poverty, Suc:l...l
clus:.‘r, =nd p.iitiexl ianstcnce 0
sffuet the bl.ck ghotts hove thoir
rovts in .avrieon r-.cisl.t. racisath .
:iz oo toul ofF ce.n.mde exple it.tiun,

sy
uf navca,1 zicd ;r“tific_tlun.

The ¢ ntirwtion ¢f these problems’
1@ the psyehi-sveisl, ce.n.uic, an
» litiendl “ammlecsness® (1:-wrless—
russ) o f the blnek c,_;_.:lu:i‘l:y to s

Pr.v 2o Hiwve their r»-\.ts_in
rzeisn -- lezcl, und to o gZrowing o
tent, extralesxl opprossiun, o:qil i
t2%i.n, ord cigtrotion* of block p

tuw

i
theiu

ic by wliite-ne 2lc.
BL.P hig not node & “;;ut“ rucc--gni
IR O o thl In gnite of 371dwin,

~le.ln, oF Lc’.“{,-i, <F oven that asc-
lb HJyrihAn — EiLP d.us not cdai
TIUTH. T. state mccuratcly
E: ;P docsanst
'!:.:i:.- T.AUTH sr.uld roouire on extunsi
critigu¢ vf ZAP's non-ide.lugicnl
ide.. .oy ~nd = ~‘1‘I:ura.. int2 seeial -\
DoYCR.LINRLLE 1L & wiite ctudent re-
vellicn in .oacriex in the 1960'3. o
is n.t ay joo. ,

Lot it suffice te sny that if no
neeoents tho TIUTH s cutlined cbove
he will ro:@ily und.retond the ions
~lity, undo...crey, ~nd bad strater
of denl sing white Xids ond gsoai-o-—
dvlts into the blzek ghetto gs “eoir
ity -.rg':.;izars." 5
Te nention o f...w soints —

It reinforees depercency patterr
~ui.ng black pacnhle. i
* Yez Feastration .

- K (e -‘CORT'D P, 13
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oﬁ things now.

-meople to staff and D"

‘" important,
.ellant, and thus very oxciting for o

~ As We did not get =~ phnce to talk
. bout the appropriateness of _Summer
IRAP staff I thought I mirht say a

First, a fow cuestions. Zven if we
issume that =11 *he work this summer
‘ould have been done by the smaller -
“ull time s “ff, did the summer peo--
’le create any burdens or cause »ny
"isrupstion?- Vs the summor a radi-
salizing exzpericnce that one c2nnot
.00k upon 25 merely a suumer ezzor-
.ence? . ~

4 few answers, The problems of the.
rrival of:neo>le who =re -retty suro

. sonsa of o0sonnoss and candor;

. of tho peliof.thzt

D.UMMEQ STAFF CL';";E'LA ND

_loar “teve (310ck),

offoc, raGiChl soci;l chdngs- oncuur-
‘agoront of othors znd solf to fully —
dovelo» latont sotontizl; a groat
cone "
structivo criticism takon sratefully; -’

21lus many othor ‘things that load to .

the kind of -"lovo" that in other sit-
vations is koot dormant. 2t this
first tasio mecznt was on affirpation
"communi ty" can, -
ond in fzct doos, oxzist, and morsover
it instillod = dosiro to create that .
kind of com -unity wherover wo are,

In thz=t sonsc zlono, the summer was a
'radiczlizing’onsorionce.”

Iy sonsc of why summor z0o0dlo did no:

‘hat thoy w111 be goins back %o schoolcrozto-zny burdens or causo ‘eny dis-

.n tho fall, cre basically two, “~um-
ier -ed>le must be intexratod into

he preoject work znd w-y of 1livinz,

‘nd their contrects _must be trﬁnsfarred

o other full timo .staff ‘or, praf@rﬂh
‘ly, the project as & whole. I'11
‘o2l with the sccond problom first
Jor it is tho aasior of the two, The
‘roblem of relatinzg connanit; rooplo
0 the >roject is facod by .2ll orzan-
.izers, That su~mor zeople only huvo
shree or .so months to do that in
should not be zn incroasod burden
shat can not be de-l%t with, In this
irea, cozlo in:Cleveland havo boen
;rccessful. I don't fhink there aro
ny bnoplu who we hoeve mot =nd ‘bogun
to work with who hove not been re-
lated to tho wholo =roloct, ~ (Mothods
»f doing this i.0.'relcting community
and each -
sther is a topic for rnother wvgyor,)
inyway, contacts have beon "trans-»
“erred” 2mnd thus »roblom two h~s boon
saken cszre of, ! -

Tho problom of intezration is -rozt-
v, oand ultinm7toly <orhzns much- moro
-Intogretion hore wis ex-

" iymber of reasons, - For mo, tho sum-
10r was ny €irst tzsto of uh*‘ "com-
wnity" ca2n mean. " Zlmost =11 of what

_!a proclaim as ingrodients woro thoro:

,lose'relationShins with poozlo of
iifferent oges,- difforont backgrounds
nd to varyin’ dogroes difforent in--

. ‘terests outsido of tho desire to -

ruztion is derivod from this feelinz
of suscossful inteogr-tion of sommer
200,1c into thd .roject. I soperatie

'ha ccusos of <his into iwo catogor-
ios tho objectivo conditions,- and
‘He subjocui;o foclings of the full
“timo zoo0.le.

Tho objoctive conditions Wero sucg
thot thirtoon stoff membors were not,
noodod %o mcintzin tho onzgoing orgom-
izations in tho community.. “le wereo
only committoed %o two organizationms, -
CUFAY &nd"tho ~“bbey arca grous (work-
ing for & playBround). liany closo
rolationshiss had boon bullt with -
community woo:lo, bDut most of the.
200210 wWore not involved in organi--—-
zotions othor than the.azbove two.™

Thus summor zooslo did not noed to bo
allocatod %o work wifh ‘soinz orzani-
zz tions, but wore to bo involvad TMOT &
so in buildinz new orgsnizations that
would ult imauely worhaps rosult in.

the formation of & community. Jnian.
“né so » %ontctivo doecision to recan-
vass tho neizhborhood was implementod.
This in souc ways mount ithet summer
po0.1o would work with full time ..
2oo0:lo on oguel ‘fooiing, 1.e, knockin..
on now doors, Initizally we broke "

_doun "tho noizhborhood inte "turfs"

with teams of one old and ono new
staff porson workinz %ozothor. This
mo-nt “wo %hinzs; now zoozlé could
bonefit by tho- oAqerienca of :tho-oldo
Poo>le in sctu2l orzanizinz Tather 2
than just some kind of "rola-playins X
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*ticc uimt you prerch® idsn,

CL EW: LAND (conf)

‘b.-m t t..c coust, - And sccandly, suscer |
p(.vpl., were bl bo "soe fur tuouuelves® |
'rhjat runy wrt it =t to or.; ~.dzc Lun’
“poor white coa.uiity, rad vere nbl. to et
a fuel for the acighvoruooed, ctee, befora
caterfa 2ay sri=.sb . lizine Pro_rrile
This vuilt .L.nto people o fulliu, of inde=
pe :dc.qr of scrta.” It sllowsd tica B0
Strrt tidin_s ~ad thus prrticip-te in tic’
fornul~tiva of pro_rmis ratuor thra just
cove iato cristic, otructurcs. ZFrouw Ler, .
B T st~ff uore facludeé fato tuo doci-
oo oeldig 28 9 wio would co want, ~ud
m} .t tus projcet would fo. 4
. Participation briu_s us duto tic
czeond ertopory, Hot of tue subjuctive
feclii s of tac full tine pooplec. shds
erteory wa cirrrcturized by turt "prro-
But tuo
par-ac trius oa ucradn; ~ad reclity aore.
* Thz icterwrl duwcocrney ol thc projuct ws
coumisteat witi iders and voluzy thrt ue
ara tryir: to f:pl uunt in tae sorld ot
lrrge. . Gont tuct Socnc is tant full tice
poopls ande . rort offorta to 1 wvolve suo-
por poople do -1 tidags. Frou tuc very
beglaing 20 one w=3 told uwhrt e zeould .
do, but ¢mch wrs cicourged to declde for -
bissclf. ith tont ~ttitudc ol not "pulle
ing ook, " zaovledie rincd froa expuriciec
va bradad down in lucu » wmy ~s a0t to
tiwert Lacividurliders, tut to oo re~lly
coustructive. LWnus our rugoeet for full
tive peoplz wa sl by evidecdo; ro-
spect rad confideice in us,  Imis ove too
individucl tue orxdou: frecdon to rilnte
adasedf to Hi xoup, »w rlowcd ror tus
Lroup to draw frox ~ll tie qurlitics of
tiie iguividu-ls,

Encoursgucat of sus.r posple to
voico tudlr rorctions ~ud opiaiocas of tidr

work crue frooumtly, Lotu in j.m:‘or,_"l dio- |

cusuions ~.d in ferwnl acotiacs. Lectiucs
wore 10t doainntod by uldur pooplo, ~ud
thus the conecpt of ™o landers, cacoursi-
in;: ;111 to becouc lordurs™ wa put into
rnetice. 2°eh purson G
:c- sty X spo.:a, ~ad aviryono
This subjictive attih.u:e wro exteaded

..Pleo to thc drily accds of k. eping the pro-

Ject. coinz, Jobs suea rs cooking ~nd

clemming: uera rot~tod. Such little tidnge
_ndded to tuc “feelding of ieviag n stre 4n
“tuc projoot. iow people ~lso hdpad with
tao mu'!mauc, #3 well rs with t.c spcrke-

A we ~lso toolz our turus

r't h(ﬂ.n.. .m"pcr .t‘or tue ucek, rad bcin;_,

ressonalbls £ - icouiag uio whdoing | 2

wint, mad wio culd do wet, ~ o uhca,
The fret tint we lived mvny is
“olzo xoy. - Liviag to ~tucr umvi:lcd the
opportunity to t-1: to «¢reh other, share
4dzng, ~ud in tuds vy frcilitte into- -
“r~tion T.d collective uccision =odng,
A i, tucre ~r, 2may other things- thrt
would t~ke tos long to write taet I could
g~y nvout tuis, but I think I brva zou-
tioncd the o~licat poiats rclev-ut to

- tiis subj-ct.

To couclwls thauy aved if ue mssuee

FoR
tomt tue full tine pople could hrve done [/

=
o

g :ueh if sumier people hrda't coue,
wiich I don't, tic mut offcet is still
very positivo: the crertioca of mife tize
rdicla® with no cost to the projoct.
Tds of course is froz the perspective of
onc of tuose sw:. T paople. The effect
ve irnd on the porsanrl foclings of the
full tine people 1o wot for nc to eny.

I bope turt turt ~usucrs somo of
your guestions (tuurs ~re swversl other
tudngs I aipht bove ducluded like comuni-
c~tica betucen Brot ~ad Vest side projicts,
but »11 c~a't be sdd dn » few poges) nnd
1 rleo ioge tant tirt scrves sotico to
future swr.org. I0ur responsa2s nrre Ch=
Cuur=z d

* SUMMVER STAFF - newdex.

Thore are throo biz -robloms ri"ht
at tho start whon onc sots down to
writo abou* siaff probloms: first of
111, many poople should writo ~bout

. it, not j—st ono, Socondly, *horo

is tho diffic»lty of boinz honost.
And fin=1ly, it is herd to know how
“e brinz in-'specific personhli ios.
It's so casy to czplain coverythinz
in smocifies, bu% you ca2n hardly
lezrn 2nythinz to hol: your own 3ro-
joet thst way, ouch loss hzavo your
oxperionces help poople on othor
;rojocts. ;

I can't toll what 1nfor::a..ion wo
have that can be hol>ful So othors.

Al r-ve ==2rt of our iroubles fol-

lows from staff aroblons this win-
tor -- what hes ha;mnncd. this sus-
mer was =21lmost -rodictable, and wW-s

cortzinly =rodctcrainod by the stcte

of tho or"aniz?tion that now siaff

came into., (If 211 that stuff dacsn‘t -

got, straichicned ou% the projoct s
in very bad sh:oa, but that's =zno-
ther story).

It's e?sy_to o~tline *ho nrobleas,
Sut it's really h=rd to toll what
thoy moan, 3ut snyway,
vious =roblen is communicstion --
mekinz sure 211 k5 or so poonlo ‘on
staff know nll the rolevant or in=-
ortant things overydsy is ro'-'lly
difficult; in fzct, I con't boliovo

. it over rozlly ha;pons. Tollins thrnt

many nooplo something sceoms so tod-
ious you just shrus your shouléers
ané ‘don't bother, It onds up that
on each subjoct cortain poo;lo have’
and continuc to ot sll the infor-

pation. The rest form = moro or laoss

shady -icture of what's hespenini.

A problom. closoly rolestod to this
ono is how 45 geojlo tnke part in

.decision-makinz. e've-beon unzblo .

to set ‘un g struegture in which this
happens,- and we're unablo to croezto
2n Atmosphoro in which pooplo foel

- that their opinian m;ttors. I think

that pert of why ;mo-alo fool this
way is th2t whon thoro zro say ‘5
staff" uombors oach person 13 ono=

. h‘vin" thoir own circles,

"thg most ob= .

L£ifth of tho’ orranizatton ‘==_ho 15
o‘bvlousl)r vital to tho uholo. But
with L5 staff, pnoplo ‘don't fecl ic
sortant. This nunbox' businoss also
leads to 1~ck of zlosanoss rmons -
“soonle == you don't know wWhero to
iStart mekinz frionds, so you zren't

_frionds with *nybody. The oxcoptior

to ‘his, in somg cases, is the poo-
-lo you'ro uarkin, with, but in sor
this is 2 vory supnr!‘iclal ‘kind of
rolr- tionshia.

1t's intorostinsg that =t first i-
éidn't look 3t all as thouzh thet t
wos zoins to bo tho case but that
sociz=l grouzinss of v..ri.nus sizos
woro join3 to'dovolop.. At 1loast th:
woy T99213 would havo had' some ro=l

.frionds smonz steff members. 3ut it

would have noant soinz the way of
the rost of tho iurld.'vith geopln
and not .
roloting to large numbers of peonle
or ovon foolin- tho nood to,
Anyusy, from the’ 5219 Institute
wo returned to chaos in Newerk. ™o
le~zed into tho police bru slity i:
suo without h-vin: sot up any stru
+ture for tho summer »eoplo. This
1-sted =bout @ weok, *nd durinz thr
timo -~oo0:le wero s.yin that if th.
just hod =n ossignod plage, = dofin
<o thinz to do, they would feel =°
rizht zbout tho project, To.we too
a couzle .of days for a retre~t .and
sct up 2 structure for block orzan
izors 2né people in othor reles.(r

“soarch, welfare, biz kids,-little

kids, law students, hos-;:l.t'a:l. worko
"union, Comntr-l 'iard.}. at a staff
naeting .a couzle of days later. we
sot u> working committees for stuf
liko office naintenanca, nowsletto-
znd fin‘nco. . 2

Aftor all this héd been 4rréngéd.

we Went Along, for = lon3 time with -

out regular sthﬂ‘ meetinzs, This,

coursé, zreatly increzsed the lack
of comunioa tion ahd the problaﬂ [-
circulatin_, knowledze, Zeople were

very eritic~1l ebout the way *he s -

mer project ¥Wes zoing throu*hout
.his poriod- n couale ~of peopla_



- . =[O AT el g B EN e mrieeaa, k
. : ..

Newark; cont.
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boczmo so unhappy that thoy loft., "% ¥
° Finally it was pushodyto havo £~ ? ( © W Se s

"organizors' mootings" ovory morn- . 4 . .
ing; 211 staff oxcopt block or=- 2y &
ganizors woro to fool unwolcomo £ 3 Ep(i\d 7
ot thowo mootings (Tho roason 7 <
for this was that poonlo folt Y,
the meotings would bo too largo ﬁ W *
Af thoy wore full staff mootinzs). ' : b =

Il

| .but it's obvious that wo have a

" hoped that these people could

‘lems, Terhaps the only sreventativo

_well, -

Fow organizors went rogularly to
those moeotinss,

Noxt wo docidod to havo o
coordinator. This porson would’
spond his timo trying to mako
suro tho proBect ran smoothly.
It was hopod that ho could mako
things work woll on the surface,
and also talk a wholo lot to
ovaeryono and work out somo of
tho underlying problems of tho i - <
projoct, ‘t about tho samo timo A possibility has come up
to have full staff mootinzs ovory ~ which might allow us both to
morning. | co=ordinate the covorapge given
e Now for an oxciting now dov-\"/ to the projocts by the newsletter
elopment. In tho middle of this and Studios on the Left, and a2t
month we docidod to end the summor the same time >rovide for the
projoct oarly - summor staff woro- " national ERAP person" spoken
encouraged to finish us and leavo .of froquently at the-Newark Con-
as quickly as thoy could. ‘bout forence. %“tudies on the left,
half loft in a2 few days and most which has been quite closely
have boon slowly drifting away. associatod with SDS in the past, |
Tho main reason wo mzdo this (Haydon, Aronowitz, and Kissinger
docision wos that wo folt wo could aro on the staff) is to become,
nover get down to our probloms with honefully, a bi-monthly o»ublica-
so amny peoplo around. Things woo tion, Part of this move will gzo
getting worse in many ways, and toward oxpanding their "With the
‘several permanont poonlo wore Movements" saction to the extent
thinking of leaving. It was of employinzg & full-time merson
to travel around the country and
heln givoe first-hand coverage
to tho movement in different areas,
The person would write porhaps
two articles por issue for
Studies and would have sufficient
time to writo for the ERAP news-
letter. More genorally, such =
Person would begin to function
as a kind of national ERAP co-
lot to learn about how to moko thom ordinator in 2 move to bu 1d the
work. There wasn't enoush planninz  kind of national organization w
for the summer by full-time pooplo - which is rolovant to our noods,
beforehand, but I'm sure that Studies could hopofully pay
wouldn't have proventod the nrob- most, if not all, of this por;on's
salary. ‘'nyono
would have beon for summor -eople to zot 1§ touzh 1522::§::f;du::§u1d
come into an organization that is Horm Bruchtor, 188 6th Ave., New
already vo?klng and running very York. Planninz is still tenaativu;
i nserhaps throo difforent roles
= 3 . _could be combinod. Still

work out their probloms in closer
contact with a foew seo>lo, rather
than with lots of seoslo around
who would be gono in a fow wooks.
I'm sure I don't know what'
all this stuff meoans, I'm cor-
tainly not ready to say that pro-
jocts shouldn't havo larpge staffs,

(R RN
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(n Newvark

3eing a2 welfare client is in some
respects has its advantzges and dis-
:dvantzges although there is strict
laws and reguletions to content with
ihether it is your wish or not,

In my opinion, where there is a .,
aztraordinary larze family involved
‘‘nd maybo there is a fomily income
from the spouse, the supslementary
income on ECY (Essex County Helfqrol
is fine. Novw wherc there is » l2rge
family dependinz completely on ECY ~
it is not too good. In the first
slace they feecl if you must depend
2n them for you only support, they
ire to tell you whzt moves to make,
10w when =2nd whore to mzke them.
That you should do and what you
should not do., You friends visiting
in 2nd out -- you apartment has a
limit~tion. Your associates aresup-
posed to be of hiszher standards so
you really hcve problems with them,
ibove' 211, you are not to have sny-
one spendinz "a2" nite in your a-
~artment 2nd believe it eor not, if
“hey should hzpoen to find this be-
fore you know it, your investigator
is knocking on you door inquitin:
in the regards of it.

Your monthly check is really fig-
ured out to the nenny as %to-.what you
are suppose to ssend for everything.
You don't ever think of getting on
ECY to accomplish anything because
you are budgeted to live from day
to_ day. )
== by D. M, Lowe
——— e

DO YOU YANT YELFARE TC KEEZF RURNING
YOU ....O0R -

e YCGu WANT To RUN WELFARE?

Y. WELFARE MOTHERS ORCAN IZE-

{'ﬂ-C/zc_cci o
Ye zro s#skinz to come to. pring-

field on "eptember 13 in relation to
the Federal Food Stamp I'rozram,

~ince this is our children's broad

2nd buttar, we would like to hear
what Mr, Hillizrd has to say.
“Je would like to tell you what our

' community neople told us. -Yg would

2lso like to have
tostify why it is
zdvantsse of this »rogram. e are
cualified *o sive you the facts,

"o zre cnzry with tho sugcr-coatecd
ccrbon coplos of facts a2and in many
instences.frlsa strtements the wel-
‘fare workers zive to cover their
errors.,

% aro concerned thst we are al-
woys mrde to cppecr incompetent By
the Cook County Department of Welfar
to the general »ublic znd to the
courts,

We went the blome to go where it
belongs.

some recipients
imoossible to tekc

. ==by Mary V., Hockenberry

(.7) : Bosfon

5t the last meetingz of Mothers for
fdegvate "Jelfare we mode 2 list of
rizhts for zeople on ADC and other
sarts of welf-re, Those =re things
wo =11 deserve:

1. ¥Written co>y of rules and bud-
get under e-ch section of “Yelfare

‘dssved once £ ye:zr to each family
with ezzlenction given if asked.

‘2. Any suprlements going through
corrt sent o “Yelfsre Dept. recipi-
ents diroectly beinz kept on consis-
tent budzet so money czn be counted
on a rezulsr besis.

3. Teonle on welfare should be ab:
‘to go to 2ny nonzrofit hospital,

I;, Teleohone included as a neces-
sity in the budget. .-

A
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Citizcns Unitod Far ‘dooucsto, “2l1-
~re¢, 2n ors~nization mnde u»o of pri-
~rily persens on Public “ssistrnce,
tazed & demonstrntion »retesting
asufficiont school clothins -nd no
chool su>»plies. 3ohind the radienl

turo of tho domenstrrtion wore mrny
.ensons, onc of which was the aopar-’
3t "I don't core" =ttitude of ths

‘soworkors of tho felfarc Dent., the
;uqty Commissionors ond theo “cheol
2ard,

“'o triod to talk proviously %o the
s1faro Dopt., but as usual, weore
lvon no answors. Thoro was n7 other
1oico but to drpntizo our »lisht,
Rdlly was held =t "%, “hilli='s
‘aurch on Central Avo, whoro irs.
won L, Gasten s3olko and thon wo stort

1 Ferching down to tho “olfarec Jo=t,
w fayne 'vo. Thoro worc over forty
4ults =nd cuiteo ~ fow childron, The
sason childron woro prosont was th-t
“ny p~ronts felt it wrs thoir ficht
s woll »s *ho warent's, 1y threoo
“1i1ldron wero thoro, :wo of which %0
7 school, Theo Zrou) docided to iry
1d talk to KEr. Yaogor, cssistont to
20 Diroctor of tho Wolfare Dont,
a force, 21l tho mrrchors woaringz
lacords that road of the inhumanitios
7t wolfaro children hevo to suffor
3causo of tho lack of schonl clothes
1d school suzplios went inteo theo
ownstairs room at 242L Zayno Avao,
3> thon wont to tho first floor still

1 hopes of s-oaking to tho assistent
lrector., Ho crmo out of his offico,
2t- to hoar wh-t wo hzd to say, but
> givo us 2 littlo messz3o0 of his
in., Tho mossz250o 2nd I quoto "Got
it and got yoursolvas & job." WYo
%koed him what obout our childron ~nd
2 s»id that wss our nroblom not his.
3 loft cuiotly znd ordorly, but did
2t loavo the outsido of tho buildins.
2e rficket Lino was formoed and sinz-
13 was hoard. A fow Socirl Workers
'moe outsido =s it was lunch timo
2d soro mzdo snido romssrks, somo woro
ympathetic to our cmuse, but thoir
“nds sre tiod with tho thick rogzo
T tho Togciety that thoy work for.

20 front  door wes locked ond = men
tood thoreo to let a reporter in whon
2 wanted to got tho other sido of
20 story.

o thon srocoodod to the Board of
Educntion whero wo know rhoad of

timo th~t wo would not be 2blo to
t~1k %o snyono. One nico thing about
the Froo Socioty that we 1livo in is
the onon meooting of tho Fublic Offic-
ials, such as tho “chool Sozrd. - At

% moetinz of the “chool 3o~rd in
ordor for ¢ nerson or jporsons to
s~oak is by appointment only two weok
n.~dvance, o we docided to picket
outside., We woreo met by not only

tho Polico ec2rs like at tho Wolfare
Des%t., but clso Fountod Folice., The
S0cisl Forcos were very ovident. A
circle was formed of the adults in-
side of which = smaller circle wes
formed of the children. Cne passerby
who was tolkins to one of tho detec-
tivos rn~do thec comrent th~t she hod
to o~y for hor education thot we
should ~1so 2~y for our children's.
If sho only know that we would if we
wore ~ble to. Cne of tho llewsaajer
ronsorters %told us that the Commission
ors h~rd ho~rd “hat wo were on our way
to soo them =150 oand had their meet-
inz ot toen in theo morning inste~d of
two in the =fternoon, so wWe chocked
on this and it proved to be the truth
but wo docidoed we had to 5o there als

Aftor wo h~d stosjod long enough to
et somothinz to oat, we started out
for the County Adninistration 3uildin
o pickoted z shert time, spoke to
some rejorters ond docided to gZo in-
side. Cnoc of the Weolfcre Nothers
who had boon ziven o Sackrge of "new"
clothing; for hoer five children, one
of thom = hish school student of
seventoen yoars old tnd she wanted to
sut it on the desk of one of the
Commissioners. The reason sho wanted.
to do this is that in the pzckoge
vere mony thinzs, four ofirs of short -
size L3 that could de used cither for
Gym or Underwoar, Worn out tennis
shoes, girls, thzt hor high school J
son could use for Gym, alse all forms/
of tornm, worn out clothing. We went’
“astairs <o sce a uniformed noliceman
and =z2in the Special Forces lHen
(Subvorsive men). All of us in a2
guiotly,” orderly fashion went te an
office =znd -skod to sce one of the
Comnissioners, "e wore told they hed
gone for the day, but evidently this
is not true as it was only a little
bit after tuo in the afternoon. MNrs,
"Yorrells then showed the contents of

3
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C.!:EVE"LA!VD (cont.)

the prekmgze to se ngsistrat of sooe sort.
Arin, we received tic snme prt rasucr
thnt thcy dida't koow vhot they could do
about thc situsrtion. A3 we wore lerving
the zroup decided to lervo » prescat for
erch of our ".uonorrble™ Coucissioncrs « « »
r prir of the outaized eiorts, cnd = sin
wc left oo erch of thelr curdrs. ihe
“deconstrtion thoa caded. ,
Tacrs #re 30 = 'ny pcople in tols oig-

city tort cro ~frord to buy their cnildren .

tiuc neccssities ti~t =re nceded for scrool,
but wkat sbout tic huidreds, ycs, tic tiou-
srads thet ca't?  Are tey to be jdven wo
educrtion or perhrpo Juet » littlc bit eo
taat whea tuvy ~ro sixtcea tucy too will
bte taindag ~bout quittin? The childrea
Citizens Tuited for Adequrte ‘clfsro src

- #i_hting for ~re thc future lerders of

toe world. Cr »r¢ tuey _cia_ to beccoe the
future recipicats of Public Assistracc?
Illiter-cy ~cd Iuorruce eriat today, but
vo —oticrs doa't weat it to oxist in tie
next deerde. The ocaly »y to rid tuias
country of illiter~cy is to o to school,
but tie Public Officirls or Clevelnnd scca
unuvilling to help wolf-re ciildren st~y in
echool.

Lillirn Creiz -

(~n ADC ootlier of t.ree)

e

2 It intruduces ﬁ.l‘_-.c.n gools into
-the bloek struzzles.

3. It prusuacs the supcriurltJ of
the “white folle' viow" of uy
problen. 16 my own vicw.

4., It tius up whitc en.rgy thot
could be better put t. usc ru-
searching ‘or fund-roicing for
black community groups orpgon-
ized ond run by black pcuplc.

5. It fosturs the worst kind of
hypoerisy in the white orgon-

TER

R
b

Letter, cunt'd n..

izer hinsclf ("no, I'm not really
lecading these pcopl-e'...

6. = It constitutcer reckless, ~in-
humon trifling with black indi-
viduals,

crsons who are the
nost psycilquglcally vulnerable.

7. It"disrvgords HISTORY —- reomon-
ber the populists, remcmber the
Cummies —— which is often the
rodical's nust significant text-

- buok,

8. It "nuddicsc" the woters and con-
fuses the icsucs ot hand in the
black cummnity. (There is too
demn nuch time wasted by black

. people, alrcody, with the sopee-
ulction "Well, I den't know if
ALL whitc people are bod..."
~=N¢ither 2re 211 landlords
"bad", and neither ic that the
pulnt

S. It stifles the duVLlupaynt of

independent bloclk organizotions,

thot iz, ofter 21l is s2id ond
dunc, the uvnly reolistic safe-
guzrd fur black people against

| white zoeicty —— 25 histery ond
VvV the black non'g goud sense in-
dzc'*.tc.

Whot ic the cnswer for the white
ERAPcr in the ghetto? Pack the hbll
up. Get out, Gu to work in your ©
uvm coaaunitice, 2nd cone back when
| ond if thot ghettoe goeto itsclf to-
zother ond invites you (or oure
likely, your money) baclk,

k;E‘/' Sincercly,
(zigned) Dencld W, Jackson
Chairzmen,

Chcoter CORE*

*fornerly the SDS-ERAP Chester
projcct =
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n BRAT Newsletter:

je assumntion that im-everished
ymmunities are az2thetic is roal-
_» bezinninz to be @ Doring excuse
or ieonla who don't rant %So “zko
‘je troudle %o find ou: the -truth.
jese -oozle are the 1i:ttle ods
40 'se: u~ commi:iees o run the
tf-Ars of evorybody withon: con-
ultinz anyoody. .coxle who think =
oshor with Zon or cualve children
5 azathotic if sho doassn't come o
. meetinz. “eo.le who don'3: knowu
.hat iublic issisiznce doesn'i ro-
»ide monay for bYbysiiters or cars
fyre. ;o00-~lo who cdn't vnéers:irnd
wat efcor workinz in ¢ swastisho

11 doy (or night shif:s) meo:inzs
'ro hardly 2 wolcome forw of rolaz-
«sion.... Zs=ccially when you're
13luged with duroaucr~tic Hull and
s=asistics1 facts abov: uhy you're
yor znéd "maybe wWo e-n do somothinT |
“a hel- yo=." Zvon ho rallies uhore
:vorybody 2xcitedly domrnds atior
1susinz, ~olica -=ro%oction, boller
schools, ..oven thay turn on: o b2
‘21k bocawsno domands aro raraly if
sver mot.

Now tho =2o0:lo of the “eo. Trovi-

!snco arsa have hid enouvzh of
"things bYoinz dono for tham.” Thoy
savo writion 2 potition %o tho- ¢-
7isory Commitioco of the -'ro‘osad Comr=
wnity “chool for "o, “rovidonce.

“ho Ad¢visory Committoo uss sot u>

Jy the Noizhborhood Couneil, a° su:i-
~osedly rooreoscntative zrous of cit-
izons. -ho committoo is com»osod of
sooplo on Fublic %ssistznco, throc
sooolo with incomos of loss than
;4000 a yoar, and throo "othors"(?).
1+ whito Zpiscopal ministor is the
chairman, ™is committoo is su>z0s0d
to submit its choico for dirccior ef
the schonl and somo sort of siruc-
uro bnd prozgram %o the “chool Zo-rd
4ountown. Hewover, 2s ususl, h2
-hbsls frem dovwntown LT I 23 X0l
*hat thoy expoctod *ho diroctor %o
%0 2 cualificd cortifiod toachor with
111 tho rizht mastors dasgroos 2nd
so0lid zold status, Doos this story
sound familiar} t e

' OROVIDENCE JOURNAL -

Threoo mon submittod roguosts for tho .
nositinn of diroctor of Community
“chool, Two of thom had %ho "qual-
§fisd cortifiod" ocducztion; ono had
tho real cuslificrtions, Instoad of
collacting dogzrocs, ho's boen in the
~roa zottin3 poople ~and housing,
jobs, scholarships, forming clubs
for childron, runninz intorferonce
in tho courts, fizhtingz uwelfaro,
fithtinz landlords, zottinz tho
schaol to roveolutioniza tho unzraded
clesssrnoms, :rrininz bays to pass t
armod forces tosts. This is tho man
the pao=lo wWsn% 23 thoir diroctor.
~hero wore —oo2lc on tho ocommittce
whe s3oko up for him. Ono wom2n los*
har voto boc2uso sho supzorted him,
~he choirm=n lod tho committoo to
saliovo that tho school board would
no% accont on uncortifiod man and tk
tho %o-chsrs would not rosnoct bhim
Socnuse *af bis lzck of formzl train-
inz, Tho ch2irm-n mado tho committoc
voio to nccopt only cortified appli-
cants, thoroby oliminsting this man
from tho stert. H

The conditions of tha naverty pro-
srap m~ko it mand=tory thst the “ch-
20-rd rccont UhFt thc community wan:
nr tha fodorzl zovernmoant won't sun-
sort tho -rosr-m,...Zvon if this fa:
“ho zoonlo of "n. “rovidonce will br
cott %hc school,, "lmost 100 familio
h-ve signasd tho motition., “o... it
would bo wise to find out what @ co
munity u~nts boforo ~ssumin3 it is
facoloss wmiss of spithotic idiots,
~his is whrt tho chrire-n cf the co
mittoe tcld mo, =nd I think it is
indic-tivo of his zttitudec, "If you
usnt :nythinz donv =round hore, you
h=vo to ‘3ot yoursolf the hoad of 2
‘committoc ~nd Tzilro-~d it throuzh."
Sotchz ho didn't oxzoct to soc tho
uholo community on railroad tracks!

--Bandra Barnert

ﬂea; Roger, John, et al,

Y-all are thinkin' 'bout
structure of ERAT, and belatedly,
fere axe my thoughts on it, Hayden's
suggestion brought us in “nn ‘rbor
is the only one that mzkes sense
to me, ‘nd, here's why,

“"hoons - hore's what i1t was -
that ER"F have 2 national office
run by the ERAP field staff on
leave ror‘ s2y, six months,

Here's why,
1,. Starlf People definitely undergo
3 lot of wear and tear in the
thettoes, Tho change in work would
Folievu tonsions and frustrations
Suilt up by constantly knocking
;aors-and 211l the other things we
1ave to do, .
2, I, and others %too, I taink, tond
to become immersed in the day-to-day
iffairs of shetto organizinz - or-

working in =2n N,0. hav
i, ® been dis-

5. In reality, the ERAP office dis-

.Solved when Ann Arbor closed, We im

Chi. answered lettors, but on
half-way throuzh one Bulletin?ydfgt
no. ERAP 1%, no BRAF fundreising,
The orolects wore more self-suffici-
ent, conseguently, but there were
handicass, Feoslo who woro or could
have been full-time organizors had
%o got fulltime Jobs, e.g,
. I con't think tho nroesent
.en?onop toward dividinz national
fRﬂﬁ functions among projects answrs
the guostions roisod cbove at all
satisfactorily, 1
. For Freod;m,

Feter Freedman

1322 ¢ E Madison

Fortland, Oregon

sanizing for 2 moeting or a olcket,
ypening 2 new block, figuring out a

1ew issue and 2n attack on it, work-.

1qg with a particular guy, etc, This
immersion is of courss necessary,
>ut one is narrowed, You don't hazve
r make time for wondering what now
forms of protest can occur chou%
Tietnam, or how to involve artists
*s artists in tho movemont, for
instancos. Also, you raroly, if aver,
5top and think of the relationshin
of yhat you're doing to .what you
iant, much less, what you want, In
Jhicago, for examsle, the farthest

: seriously stopood out of the
1arrow Uptown organizing framework
‘as ‘to concorn myself with: other
'roups in Chicago snd how JOIN

;ould tie up with thom - what we
:ould do for each other and what

‘o could do together. Field staff.
n 2 national office would havo,

: think, wider concerns necessarily,
J. Fleld staff should bo a2ble to do

“ytter ERP bulletins and beottor

'face" work, especially staff fronm
- Sow prougots. Field staff hove a
stter idea of what tho orojocts
waod,
+ ¥ith community-—pecnle on the staff
-1 most projects now, I guoss,
‘ta2ff doesn't just mean studonts,
ho advantages of community peonlo
HEUEE PR 7T B Thae e

to cor Rcudgps
Denr lewsletter ltenders,

We'rc c.rry it's boen sv long sir
the 1ast issuc - we've been in the
orocesy of wuvinzg the newoletter
crerativng to the Bostun project.
Scme of the gtuff in this iszue is

grctty «ut of date, but we're go-
inz t. stirt putting .ut the nows-
Jé_oT_.tur r 2 regulcr boasio after

il & 2 8 *

If yiur addrucs h
the p .t fow a.nths
tl:is bueause it wos forwarded to
yeu, cond us your currcnt one oo we
con lvop ceiding yiu the newslettor

Boeruse of the cust of yrinting
ond aziling, we hove to stup scnd-
ing eupics tu pu.zle whe aren't cun
neeted with pr.jects (SNCC, SUPA,
vte. =- not just ERAP) unlces they
send us $4. If yuu're not working
un 2 preject, wmlococ send us the
L.ney swvwhlj ur if y.u've alrendy
p=id, vritc and tell us that, so
we d.n't cuncel yeur cubscrintion
by miztake. S.ume reeords wore lost
in trongit from Now Howven.

E.ston ERAP
451 Dudley St.
Roxbury, H-ss.

& changped in
or if y.u got

- . b




" counzils, not only for bettor welfzre,

—-JOINS HISTORY AND NEW STHRUCTURE--

Ly Rich Rothsioin

JOIN was organizod orisinelly by a zroup of studonts from SDS.
Its purp2sos and structuro ovon today conform to tholr preconceptions
and hopos, cug to their continuing influcnce, authority, and power in
tho community unien, i L
\ The students saw as thoir gozls for their orjanizing:
) 1) the croation of a democratic organization. By this thoy
moant a pumbor of things, First, thoy meant an erganization im which
tho action issuos wore indipenous: i.c., where tho substantivo.goals
of tho organization woro cdorivesd from those issues which the, community
momborship felt wore most imgo’iztely relevant to their lives.
Secondly, thoy meant an nrganization which was intornmally domocratic,
This internal ("participatory") democracy was never acequately dofined, 1]
It includocd, however, thoso clements: (a) people take part in making | &}f 4
docisions which affect thom, This principle is a theoretical refuta- | :m“h'
tion of tho "one m~n, onc voto" princisle without providing an equally Ve
simple arithmetic anlternative, TFoeple should hzave -ower over any de-
cision, not accarding to the fraction of the total membership which
they roprescnt, but accordins to the domrce (intonsity of feeling; ob-
Jjoctive, materinl intecrost; ctc.) to which they =re affcctod by the
issuo. (b) tho structure is a mecans of cnealraplng, not inhibiting,
tho oxprossion of indivir‘lunls in the orsenization; it nallows indi-
vicuals to &ssumo rolesand take powers in the organization at thoir
own pace. Thus, meotings aro unerderod, without rules of osrecedure, \
Discussions are continuod until tho last participsnt has had the last!
word. 'n attitude of respoct for the issues and feelings bohind what /
anyone has to say at any juncture is oncourage”, In adrfition, the I
number of formnl officos aro kost to 2 minimum, 2n? even those are rb—‘x
tatod rapidly, so that the offices are opon to people almost as soon {
as they are ready to fill them. A corollary to this principle has
boen adopted in JOIN, to prevent tho fluidity of the chairmanship
from being 2 bar to tho continuad activity of tho outgoing chairmen.
_This is tho notion of a "staff", whoso powors with respect to the
chairman have nover boon defined, but whose lovel of activity is great
enougch so that an outgoing chairman can avoid suffering any dimunition
of authority and activity by joining the staff. (c) over a poriod of
time, tho studont staff is "roplaced." They become unnecessary as o
result of the increasing nctivity and responsibility of community !
people. Tho community union bocomes incroasingly, and fin2lly totally, !
solf directed =nd self run, !
2) the students wWere, of courso, not neutr=l ~bout the goals :
of the organization they wore creating, Theoy not only wanted the or-
garnization to run itsolf, but wanted thoir idecas on the structure of
tho union to bo reflocted in tho union's prosramminz.
community union to fight not only for botter housing, but for tonants! 5;b

welafro people in the public 2aid syston, Thoy wantoed to communicate

ideas of deceontralism =nd anti-buroaucracy to the participants in the } s

union, In a possibly contradictory fashion, they also often wanted
to communicate a committmont to national programming and national re-
form to tho participants, ¥

hut for the participation of \

o Y|
[ 4o

e—r

They wantcd the _ i

:
£
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At this timo, a2 numbor of -disturbing facts chaTactorize JOIN's -
lack of structure., Those are to bo viowod, howevor, in tho contoxt

__of an increasing ottachmont of active community people to the demo-

v

W

cratie valuos which 1nspirs”the'ihfbrmn11ty of structure, It is rea-
sonably sure that the insistenco of the studont organizers on infor-

. mality and non-structure is rosponsible for the fact that community

peoplo .mnow see 1t possible to realize their humane values within an-
organizational context. Nonetholess, tho following aro true:

1) JOIE's political end action program conforms exactly at this
point. to-that of its student organizers., This is not' tor say that
JOIN members participate in programs thought up by students against
thoir  owh will,” It is to say that in every instanco student organi-—
zers have been a2ble to persuade community lecders of the wisdom of
thoir ideas, This is not due to irrational m-nipulcotion of any sort;
it is due, to the fact that students spend much greater emounts of 2?
time workingz out political strategy, spend much gronter amounts of
time working in JOIN, a2nd 2re held in high esteem by tho nctive commu-
nity people, It would undoubtedly be preforable,  however, to hdve at
this point = program which was, at least in some of its parts, initia-
ted and adopted by community members without amendation by the*students.
People need not only to participcte and assent to action;. they need
also to be ontiroly rosponsible for it,’ ) ' -

: One way of attempting to allow this to happen, is to lodge some
formal powers in the hands of community people, Decisions made by ry
proposal, vote, and action in ameoting rather then decisions mado by -
informal conversation provide a structural (procedual) check against
rule: by the best conversationalists, < g -

“ 2} The 'lednesday night meoting chairman.is nothing more than a |
meeting finger-pointer. “horeas the offico was originally.congeived
as a first step towards democratic decision mnking in JOIN, in.foct :
the "staff continuos to make all decisions, and the chairman does not |
even have 2 power of veto over these decisions. This is not to say,

‘again, that the chairman couldn't veto a program if he wanted to. It

/is to say that the task of veto or check is made superhumanly diffi- ~

/cult by the lack ‘of any formal chonnols throush which -to, oxpress such
authority. ‘ssuming it is desirable that there .be.some powers to an
office such as chairman over  somethinz like program, for a ghairman
to exercise them in the present situation would take 2 chalirman who

. was unusu2lly bold, stubborn, and persuasive with respect to the staff,

Formal powers could be granted, however, which would not be so diffis=
cult ‘to exercise: eo.3. the powor -to appoint other officers or staff
members, the power to assent or veto all JOIKN activities, the power
to have reports submitted to him by staff, e
Of course, 21l this is.merely o reflection of tho fact that the

relationship of staff to chairman, or staff decision to 'fednesday . —
night decision has nevor been clarified, .7ith an informal structure,
influence, not formal power, rules, “The staff has influence over
Wednesday night docisions, tho students within the staff have-influ-
ence over the staff, - Thus, ct.this noint 'the community, despite its
meetings and officers, has little actual or formal power in JOIN, - _

© -.3) The lack of .structure makes it embarrassingly impossible for

)

. JOIN to make very crucial decisions, .or more often, forces very unjust

and arbitrary decisions by default. Decisions are impossible because
nobody knows who has the right/powsr to make such decisions, ‘tho de-
cides program--staff or 'Jednesday night meeting? “ho allocates money?
==if the staff, who is on the staff, and who is entitled to receive
money? This decision has been made largely by discretion of whoever
happens to have JOIN mdney at the moment. ho is on the staff and

who chooses new staff? How are student staff chosen (who chooses f#hem}l
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and how are community staff chosen? In fact, this ques€ion has become
so confused that the term "staff" now has almost no meaning., It in-

- cludes (2) any student who happens to live in Uptown and says he is
staff; (b) community people who have baoaen asked to be staff by some
student;: (c) community people who are very active and hang ar?und the
office 2 lot; (d) just those community people who come to relatively
select staff moetings. -

The fillowihg guidelines should be present in any JOIN structure:

1) ~ome formal powers lodced in some formal office which is _

formally responsible to (elected by) the JOIN membership (the
\ community).

- 2) Decision making power should be in some manner propor- ,

i tioned to activity.
more formal power, :
3) The power of the most active should in some ways be

checked by the membership.
L) The decision to be active in JOIN should be primarily
... 1loft to the individual concerned, .
5) Yet this means that individuals would have the right to
‘decide what power they have in JOIN, Thus, the active members
(decision making members§ at any given moment should have' the
right to guarantoe JOIN's continuity by having a check on who
decides to become active., This, in turn, requires some minimal
structural institutionalization of "activity," ;
) There must be some continuity betwoen the nresent infor-
mality and any adopted structure, That is, some device must be
.invented to rationalize "who decided on this structure.”

The more active members in JOIN should have

R

Traditional organizations fall short of achieving a structured
demooracy.
even more, perhaps, than JOIN and SDS err in the direction of lack of
structure, irresponsibility, and dictatorship of the most articulato.’

A traditional organiz~tion has a mass membership, card-carrying.
To join, one usually needs to agree to abide by some broad principles,
‘set down in 2 constitution, The mombership is divided into regional
groups, and the groups elect delogates to a convention which decides
policy and which in turn elocts a bonrd of directors, (Alternatively,
the board of directors may be mags up of representatives of the re-
‘gional groups or chapters.,) The board of directors usually elects
an executive committee, which in turn anpoints a-staff, Member--
delegate--board member--executive committee--staff. The higher in
this hierarchy, the more a2ctive is the member and the tically, the
more nower in the organization the member has, However,’/in practice,
in such organizations the staff, which is usually permanent, has ab-
solute power, It is nermanent and full time, The other roles are
sometimes as permanent but never ‘as full time,  So the staff has a
monopoly on information and on day to day decisions. ‘lthough for-
mally responsible to the executivo committee and on to the membership,
in fact the staff runs the organization and often even proposes the
membership of the board »and exocutive committee,

' Zuch 2 sturcture is made almost inevitable in most organizations
by two factors: first, most of the membership have occupations which
prevent them from devoting much time to the organization, a2nd almost
no members can devote full time as does the staff, Tecondly, the
full time tasks of the staff are much more crucial to the maintenance
and power of the organization than are the part time tasks available
to the membership, Most orgenizations (if political), seeing them-

selves as pressure groups, are forced to place a high priority on

They err in tho direction of structure and responsibility -

!mn”xu-f iy

\ ganization
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profossionalizad, full “time; ond Zurscucr-tic cctivitios: p;bss'}e-
lations, servicing of .a paper uembo?bhip, intensive 1obby1ng.ﬂ The
tasks which might be done nart time by membership.are relatively few
and are, even then, often coopted by the.staff (e.g., committee work).
Ttudent organizations like SDS and '‘community unions like JOIN are

/unusual in these critical respects, ., First, their mombershi» is gener-

ally much more free to devote large amounts of time to the organiza-
tion., Full time occupations either do not exist, or else ‘do not pre-
vent the membership from going to freéguont out of town meetings, -
"hanging around tho office,” attending regular meetings or even de-
ciding to become "full time". In tho caso of the community union,

its geographical limitations are crucinl to maintaoining this ability

of members to decide how active they wish .to be without the constraint
of other committments, Thus, in terms of the time devoted to the or=- /
it is possible for the-distinction betweon staff.and ac-
tive membership to disappear, .

Secondly, both SDS and JOIN see thomselves as action oriented
organizations, 3oth have relatively decentralist political ideolo~-
gles,  Thus, they avold placing highest priority on tasks which re- -
quire a professional staff., Consequently, as long as JOIN, fér exam- |
ple, continues to value "backing people up at the local welfare of- N>
fice" and mombership picket lines more than it values lobbying for
better welfare laws in “pringfield, it will be able to avoid a pro-
fessiognal staff, The same is true if JOIN values counter-community
activities and direct action: activities such as building our own
playground on the city's pronerty 2allow new forms of internal democra-
cy to develop in the orgonization, Aotivitios such as press releases
on the need for a2 playground, nressure on the mayor through:tradition-
al means (petitions) will encourage the develooment of more tradition-
al staff dictatorship. i )

Thus the specific program decisions which JOIN malkos. will deter-
mine the possibility of a "participatory" structure, This considera-
tion is prior to the guidelines listed above,

A Proposal for JOIN Structure ;

1) Because of the confusion presently surroundinz the term, drop
the term "staff" altogether.

2) JOIN, the community union, should continue to be absolutely
unstructured, It should have comnletoly open and free meetings.,

3) A "JOIN organizinz committee” should be formed, made up of
all individuals who do some JOIN task (block organizing, newspaper
editing, secretary, welfare reprosentative, etc.). The idea of some
task, no matter how small, should be inherent in membership on the
organizing committee, 3ut it should be made clear that anyone c¢an be .
a member of JOIN once they identify themselves with it, The Organiz-
ing Committee is made up of the organizers, =3 -

L) To maintain tho continuity of .the JOIN (rzanizing Committeo
with the present orzanization, the organizing committee should be de-
firied by the following 1list of names: "We here form the JOIN Organiz-
ing Committee, etc,"--i,e., the present active membership and staff,

5) The .open community union meoting, onen to everyone in the
community,” should continue to elect a chairman once o month, This
shairman automatically becomes a member of the Organizing Committee,

) The community union chairman has the rizht to anpoint addi-
tional members of the Orsanizing Jommittee., His appointments can be
vetoed by a 2/3 vote of the present orzanizing committee. (This is
a crucial provision, It attempts to allow the Organizing Committee
to preserve its continuity and at the some timo allows the community
union to affect, ‘oven determino, its policies,)
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7) There should be no other way of becoming 2 member of the Or-
ganizing Committee save by being appointed by the chairman, Other
commi ttee members should,.of course, introduce and recommend prospec-
‘tive committee members to the chairman.
‘ 8) ERAP student volunteers must also be appointed in the same
way. Frrg d . S
9) The JOIN bank account and all its assets (office, typewrlters,
mimeograph machine, -etc, ) become the property of the Organizing Com-
mittes., Decisions about money must be made or delegated by the Or-
ganizing Committee, FO ' . T

10) The Organizing Cémmittee should 2lso elect its own officers.
A chairman of the Organizing Committee should be elected once monthly
to_run committee meetings and to make interim policy decisions between
committee meetings, He should also appoint members of subcommittees.

11) The Organiiing Committee decides broad and specific JOIN
policies, but must be bound by decisions of the Wednesday night meet-
ing. -

12) The Organizing Committee may never meet without Lok of 1ts =

membership present, and a majority of those present must ‘be community
people- (not SDS). :

13) People may resign.from the Organizing Committee, or the
chairman may determine that they are no longer active in JOIN, and
thus no longer members, This decision of the chairman may be subject
to a 1/3 veto of the Organizing Committee. ‘ny person missing five -
meetings of the Organizing Committee automatically ceases to be a
member unless an exception is made by the JOIN chairman.

14) 2/3 of the Organizing Committee can make changes in this
constitution, - ;
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