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LETTER FROM LOUISIANA

(West Feliciana Perish 1s a farming area on the Mississippl River.
H It is overwhelmingly rural--- St, Frencesville is the only town. There
= ‘18 no "project” there-- no outsiders, northern students, no CORF "staff
= 1iving in thr County, The CORE project members frow its sister parish,
-East Fellclana, drive over occaslonally to give technical sdvioce and
“keep them in touch with outside events.)

We're going over to West Feliciana weekly meeting tonight, I was

‘told, We arrived at s largish building out in the country, Jjust off a
maén road, at about sunset.. There were only & half- dozen people stan—
ding around outside, but clearly more were expected: inside s crew of
women -were setting out chicken dinners for dézens, Someonm expjained
to me that this was both & fund-raising affair and to make it easier fo
for people to get to the meeting on time, Cars begin to drive up,
and soon the room was filled. In contrast to most other movewcnt wecct-
inge, no one group predominated in the crowd. Young end odder men, >
who turned out lgter to be. sharecruppcrs,.their wives and children, the 33
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the grandparents, teensgers., As
Wzs clear later on in the meetlng
_they were from almest every co
ner in the parish, nct Just cne a-
rea or church congregation. )

People smiled and welcnmed <
me when I was introducdd to them,
and there was a2 lot of socilalizsn
ing--- it locked like the weekly
meetings fulfllled az number of so~
giql as well as polltical functen

ons, apparently ve necesssa

in this rural and ronrﬁauf un-g—-
ganized parlsh. I sat and talked
with a 19-year old form Clinton
who had come over with us. He =7
was emphasizng how important 1t -
was that the white CORF people be
present at things like thig, for.
it 1is easy to begin talking about
black- and- white, when really we:
re fighting the system, I agreed
but expressed some feelings I had
heard among white staff members t
that by virtue of their color they
were accorded positinns of author-
ity and therby were relatively in-
effective in helping to bulld a
democragic and self- sufficlent m
movement, He readlly agreed that
this was a2 problem, gutgghat tgz
ether lssue was far more important.
He spoke persuasively, but sofbly
and lacking elther arrogance or !
subservlence-- these tralts char—
acterized a lot of the movement o

'peoplehthere.

The young people erhaps
fifty in number, Yere the vesting
to get "together upstzirs, I was
told that they meet ceparately reg
ularly, and ¥ork or things which
either affect them directly or vhi
wHilch they can do better, They
cénsult the adults, but meeting

. Wwilthout adult supervisinn,

i Two of the leaders of the T
group didn't arrive, but this seem-
edt#o matber little-- Znnther step-
ped to the fore, and begen the .
meeting, which without the young
people was well over 100, He was
a minister, young very militant and
gtrong. .After a prayer the mectiug
begun- gkind of cross between the
minister- led mass meeting &nd an
SDS get-together.  People sat in 2
large seumi--~ivale, anl a dozen or <

pértunity and encouragement for
a

so people gathered in the front, i
lead varicus parts of tlk meeting.
There were numerous interruptions

from the floor, and plen¥f of op-

ne~ments and comments., GEner-
ally people's comments were short
and meaty, for although the lssues
people were dealing with were com=" *
plicated and controversial, every-
one knew that the agenda was long
and farmers have to get up early,

The first topic on the agendaz
came up., It came out that for the
first time there were Negroes on th
the ballot in the ASCS elections in
the parish., Five farmers are e-
lected from each of the 10 wards in
the ¢ommittee. The parish ASCS
committee makes major decislons 2-
bout the zllotment of croos, loznd
and the 1ike, and has long been run
by whites to the detriment of Nezro
farmers. Unfortunately, the Negroe
on the ballot were "uncle toms,-2znd
appointed without their knowledge b’
by the incumbents to run. A man
got up and sdid that he hadn't re--
ceived a ballot even, and a strew

- count showed thet many had not get-
ten ballots., Someone &lse pointed
out that they could go into the
parish seat 2nd get thelrs, and thf
anyone - landowner, tenant, farmer
s wife- connectel with the farm
could vote.

A farmer from ward 8 explained
that farmers in his ward and two
adjoining wards had already gotten
together and nominated some move- |
ment members to.the ASCS board, an’
that there was prog¥ision for write-
ins. Members of other wards, besar
to set meeting times to organice
themselves in the same wWay.

The women in the kitchen ig=+
terrupted the meeting to have din-
ner, and almost immedalate®y the
meeting resumed with 2 minimum of
confusion.

The other major item on the
agenda was the'headstart’. Since
the racists and the pnele toms have
avolded particlpeting, this left =
the movement to organize itself a8
a reciplent of federal woucys and
make application for a headstert

. progrud. At previous meetings,
they had decided that it would be
yenr=loneg, held in people's honsus

- - econtimed--page =3
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West Feliciana- continued

and run by the people of the cpunty
There was 2 short discpasion 1in
which people decilded that no nne
should have more than one job {asst
teacher and bus driver, for exampF
or cook, and leasing their home)

/a,"a’
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talked sbout religion @nd the draft

with 1little diaaggeement, but wi%ﬁ'

honesty and conviction on both -~

sides, and some advances ir under--

standing for both of us, I think.
AB we drove home, pecple * ™

for the ideaz was to spread the mon- -talked seriously of the issues

ey around to 211 the people, Also
it was clarified that anyone who
felt qualified to teach gshould =i-=
sign up, .for all the loczl school
teachers woldld both be busy during
the vear, and would probably boy-
cotl the prazram anyway. Many felt
“gnat teachers were already rich, -
and the other penpie had ennugh
sens~to run 2 nursery school. The
minisker then exhorted the people
Lo come dp front and sign up for-
&hjobrwith ‘the program, At first
Lliere was a2 tense moment, and very

raised and the problems they saw
which needed attentilon.
Canl

PLEA FROM

AL

ERAT
Freedom Houst

literally it was difficult for per— B ._2+14 Poplaf
ple te step forward into a new and,--~ % = ‘Cairo, T1l.
indeperddent role in socilety. But’® 7 =" 104/65

within 2 half hour more thaf 50 peo—Dear Friends,

ple had sigred up to teach, assist
c¢90k, drive, or rent their house
out,. This was enough to write to
Washington to ask for funds, and *
the headstart project looked 1like
it was moving, You could see broad
smiles bresk out s people under-
stood the 1dea that these were new
jobs, nnt working for some slave=
driver for low wages, but decently
pald jobs for a program they them-
selves were getting up.

‘ There we€¢ announcements: the
voting rights bill was just passed
and registration could be begun. A
long-awaited breakthru, A doctor =
from new york working with the Med-
1cal Cemmittee spoke, struggling
to convey his deeply felt ideas 1n
a language strange to the eager %2
dare of the sharecroppers, - And a
farewell applause and exchange of
words to a ecivil rights worker who
was returning north toecollege.- -

On the way out, a CURE worker
touched my shoulder and saild that i
ghe wanted me to meet-someone I
already kmew, I followed her atros
the room, puzzled: This 1s Mrs,
Davis- you have her plcture on that
CORE poster in Newark! We embraced
as if she had as much knowledge to
believe in me as I had to belleve
in her. The minister's wife andIl -

As 18 usual from Cairo, Wwe
send you an urgent plea of asusin -,
tance, P2ease do mot think that
since it 1s tke ususl fhat we are
in jest. We are fnot. We are in
deepest sincerity. The very con-
tinuance of the project 1iés in
how successful our plea is. Our °
ranks have been diminialiced to two.
The project has glowed down to a
pace that 1t is ha¥t¥ to reconcile
oneself to. I em here on the An-
tioch work- study program and am
to leave after two monthe. That
will mean there will be only one
staff member left to carry on the
work, PFor a2 project to be succets-
ful one person cannot carry on’the
struggle by hipself, It is impos-
sible. We,therfore, make a plea,
which we hope you will print in th
ERAP Newslcteer, for gtaff members
wlhio desivre some hard and fresh
work in’an area of blight and cor=
ruption. If this project i8 to g~
continue with any possibility of-
gucceasd to give the people a FEBY=
ing that they can buck the egtab--
lishment, that they can fightback,
18 we are to give the people any
hope we will need staff, Let'me v
reiterate that this is urgent! If
you could add to that plea some--
thing about money, the problem all
ERAP projects share, it would be

continued on paSE(ﬁf) -




“1BIRTH OF A
- AEvoLuTionAry

In this day of
push-button canopeners
he stood waiting
before a door
waiting
1t wouldn't open
waiting!
Thrce years later
he dled, waiting still
e2nd on his tomb it saild:
he stoed .. Lip-
walting
before an old-fashioned door
waiting! for 1t
to open modernly
and died o
valting
get the point:
push a little
while you can,...

Betsy Davis
East Cleveland

(,c’vz,ac?jcm

We regret that an error was
. made in identifying Dolores
Maxwell, the author of the poem
which appeared on page one of

footyote 45
JOIN _

The following informatinn
will be of interest to those who
read Richard Rothstein's articlk
on JOIN organization in the last
1ssue cf this newsletter, Fven
prior to publication of the article
the Chlicago groun voted to adont
Rich'e proposal for an organizing
committee on which both communit:r
people and student staff would
have an effective volce., At the
meeting which voted on the nrec-
poaal were ten community neonle
and slx former studentsz, This
group became the original JOIN
organizing committee; more
community opeople wlll orobably
be added in the future.

COH‘O, C_Gn?(.
appreclated, We are about to be
evicted, But the money 1s only
Becondary. Thank you.

Yours,
Jim Huntington

our last issue, Dolores is from 7}~

Cleveland, not Chicago.

PRCJECTS. ..
i ( (e ve (;tﬁ:[

STry. Bening
~ WELFARE MARCH

2/ l§55145;~/4411-n}ua

I have been on ADC (Ald to
Dependent Children) for three
years and I have found out that
thingse are not at 211 as they
geem on the other side of the
{fence,

As one of the general publie,
my estimation of the "welfare
mother" agreed with the conception
chat "they" were all sloppy,laxzy
drunkards, irresponsible and -
shiftless, Let me tell you, my
friends, this 1s very wrong.

* During my three years as
a8 welfare mother - that sounds
like a prison term, doesn't it -
my education in common sense
really beégan, Let's take, for
instence, your budget - how much
do you have for food each month?
Wwith family of four I am al-
lowedm¥82 per month, or $20.50
per week for food, Three dollars
of this goes for milk per week
since my children are big milk
drinkers and I buy at least one
helf galdon per day; occaslonally
I buy two, but I didn't figure
that in, So let's say you have
$18 per week for food, or $4.,50
per person for food. This allows
only for the bare necesasities of
eating, beans and the 1like.

Don't forget the rent -

I pay $65 per month, heat in-
cluded, This #8n't too bad, but

I have . a friend who pays $75 per
~month, with nothing included,
Welfare mothers do not get any-
thing for utilities, So what do
you do? You take the 10% of the
check that they allow for clothes
and use 1t to keep the lights on
go you can see and the gas on Bo

R L5
you can cock beans for youﬁ
family. . |

I feel fortunate that I'm-
not really as bad off as some of
my friends, I know several people
who have 8 to 10 children. Think
of what they must have to do.
My friend with € children receives
$255 per month and $80 goes for °
rent, $94% for food stamps, She
pays gas for heat and cooking and
electricity, Out of what she has
left, which 1s about $50, how -
many pairs of shoes can you buy?
How matry dresses and pairs of
trousera? Giant Tiger Specials
don't last forever, so sghoes cost
about.5 or 6 dollere s peir, times
8 1s $40, Then there are dresses
at $hree dollare esxh, and X
trousere gt four dollars ver veir.
Lucky, you say, to be sittifig on
your resr and getting money for
nothing? Don't believe 1it, buster.
I used to feel that way, but after
you worry about how to get clothes
for your children, how to skimo
and pay for the gas and lights a

and then in the middle of the

month you wonder what you're gonna
eat for the next two weeks -
yeah, friend, we "welfare mothers"
are damned lucky!!

One other thing that I feel
should be brought out 1s that (?_
the Welfare does not consider 1%/
stoves, refrigerators, or washing
machines necegsitiens, How do ;}
you prepare a nutritious meal - L4&Z
of beans and salt pork without w7
a stove? How do you keep milk .}ﬁi
in the summer without a refrig- et /
erator? People will not have !LU
many clean clothes without &
washing machine,

There's & lot more than
meets the eye in being a
welfare mother, We'd enjoy your ~
presence at sny of our meetings.
CUFAW (Citizens United for
Adequate Welfsre) is the name of
our organization, We meet every
Tuesday at 7:30 pm. Call
761-3197 for more information.
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““NE.W BRUNSWICK : - -
" 70 ' $1ke homan Deings. Like Mersbal
- Pefition on Rverty
- Progran (iredlated

N _‘NE\/\/AP\K,.EOMT '
Rosser saild at the trial, "Peoole

ain't got&ng be :regﬁ;ﬂ }%“;e dogg u‘!ﬁ( F'GRE moTHEﬁS
he1p-us_work | — EETIOVG

help us work for justice in the
- ' - - ' Wemen on Welfare are now

courts for everybody.
At 8 community meeting it : f X neeting every week to help each
was decided to circulate g petition NEWAR K - other out with problems., We have
. protesting the politicians" at- < * been meeting for two weeks now,
—:tempt to control money which is and we have helped two women

IN. THE OFFICE

Ly ]Eff)y )efierStx}

Hear! Hear! The Office at W d
471 Clinton Ave. is asking com- .| °
munity people to come and work ||

intended for the ppor people. The straighten out their troubles —
peverty program is supposed to en-
able poor people to get funds to
help better their conditions. But
in New Brunswick the politicians
are trying to get the money for
themselves and their projects,
They won't let the people decide
what they want. The politicians
won't listen to the people, Bo
the people must make them listen,

=0uthern DJystice

G ommumf)r Corporation

Prma Gaskin, Sadie Williams,

Gloria Arbuckle, Danny Williams,

Wyla McLean, Melvin B ggins,

Jesse Allen, and Bessie Smith went

to see Mr, Carl Kaditus, a lawyer,

to see about forming the Peonle's

Community Center Corporation,

The Corporation is open to vfonle

in Area Board Three, .
Those people and others who

did not go to the lawyer have

put a proposal into the UCC for

a community center where there

will be arts and crafts, sewing,

(3

one had her checks held for three
months, and one was getting only
thirteen dellars to 1live on after
she pald her rent. They went down
to the Welfare officé with other
women from the group, The people
tlhcre had to pay attention and.
do what was right because they
could sce that the women were not
alone,

WE DeMoNSTRATE
FOR A TRAFFIC LGHT

part time in the office with two |
members of NCUP,
. We would like to see the

Office run by community people.

Terry Jefferson and Anita" ./
Warren are the office managess,
And would love for as mary p«o’ple
to become interested in the office
and do what they can to belter 1t
and make it in“eresting for the
people of the community.

X X X% x * X

because people atarted fo walk
in front of cars, After the
people demonstrated st 18th and

Comes to New Drupswick
typing, woodworking, meeting rooms f

The attempt by the city police a teen canteen, boxing, an adult by Ceola. SesSion Lillie, they went back to .on

department last summer to frighten
people of the downtown ares who
had begun to Join together to de-
mand decent recreation areas came
to its conclusion last week in
New Brunswilck Municipal Court. The

cops sald that they had been pushed

and shoved by a CAP worker, CAP
people testified that all day the
police had bben questionning them
and that night tried to break up
their dence, They seemed to be
trying .to make trouble and the
arrest was made only to try and
scare us just like they so in the
South, There was no shoving by
anybody, but the cops just kept

bullying us and stirring things up.

- The judge sald there was no

-definite proof one way or the other

‘but since the cops mede an arrest,
they must be right and we must be

wrong, That's certainly not justice
eople

but it's no suprise to the p

of the downtown area that the cops
and the courts don}t treat every-
body equally. We can't stand for
that any longer. Poor people have

- got to organize together and make

lounge, pool tables, ping nong,
and a grilevance cliniec for pro-
blems in health, housing, ed-
ucation, welfare, and employment.
The same commlttee and more
people from the community who
are also involved in this are
going to meet witk Mr. Blair of
the UCC office on Wednesday st
%:00 to go through the provosal
with him, This is our third time
we are geeing him and we have
done everything we could to out
this proposal tog-~ther and if
any more work has to be done, 1t
will be done by the staff of the

ucc.

At the program committee
meeting last Tuesday NCUP voted
to write a letter to subvort the
proposal for the center,

Fifty business peoole have
gigned petitions to suvodort the
proposal for the center, The

number are looking té go up higher

in the next few days.

4

On Monddy, Sept 20, 1965,
there were people demonstrating
on four blacks, on Avon and Badger
and on 18th Ave, and Lillie.
Before the people could get to
the demonstration the policemen
was already there on the street
apd one of the policemen told:
Bill to tell the people to get off
the street and get .on the. side-
walk and out of the street. There
were wen there from downlown,

One nf the men was Irvine Turner.
There were other men there but I
didn't '‘get thelr name. One man was
talking about the traffic light

and _he sz21d that there i3 no ne ed

for a traffic 1light on Avon and
Badger. ’ 1
The people left Avon ard
Badger and went over to 18th and
Lilllie and began to .block off it
and about 15 or 20 minutes later
there were policemen there and

they took over to let the traff [‘ic -

back through 18th and Lillie.
People started to go beck
and forth across the street and

1t made the policemen kind of mad,

and Badger and atarted to demon-
strate again., At first they didx't
do anything. They Just gave out
letters to people in cars~, When
the policemen came again, they
Just rode around in their police
care and watched the pecple
demonstrate, until other policemcn
came, There were 75 or 80 vpeoole
on Zvon and Bdger to help us
demonstrate, and pictures were
taken at both places we demon-
strated at. About T:00 or 8:00
the demonstration was ovér.

ﬁf
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FINAMNCES

Degr ERAP community,
This 18 & long overdue let-
ter regarding central FRAP finan-

-

velop, such as pamphlets, films,
L) interproject travel, perhaos
for a rotating group of peoole.

5) emergency defense fund: perhzos
setting aside 2 certain vercent of
whatever money comes into FRAF, to
be used only for legal expenses,
€) experimental forms of orgsniz-
ing which ERAP as a whole decides

* to mssume, for strategzic or whate-

cing and @istribution of sny money ~Ver reasons, that require initial

ralsed in behalf ef national FRAT,

. The eminent possibility of momey

geing sent to Cleveland for disper-
al has inspired us to spend time
thinking about the many problems
involved in the seemingly simple
process of writing checks.

Fesentlally our fecling is
that we should handle the adminis-
trative aspect of money-dispersal.
Ae we agreed in the ERAP institute
discussinn about money, basic pol-
icles should be determined by the
ERAP community (regardless of how
that eventually gets defined).

What this letter will do 1z suggest
gome >f the schemes we've thought
of for distributing money, and try
to make explicit some of the basic
underlying questions we feel are
ralsed by the mere existence of an
ERAP bank account (which has recent
ly been opened in Cleveland.
Voila!)

Scheme I: FRAP writ large
should establish a set of prisrit-
ies about national programs and/or
functions, that require fundes, and
money should be earmarked for those
expenses before being applied to
the needs of individuasl projects.
Pnssible programs and functions
that have been discussed in the
past might include
1) national meetings (staff meet-
ings, conferences): money would be
reserved for the cost of food and
housing, and perhaps travel costs

funds to get off the ground, For

“example, a union organizing oroject,

There undoubtedly ere numerous
other possible needs for nationzl
FRAP. In any cgse, we might de-
cide that programs such as the
above get first preference in the
distribution of funds, over the
needs of particular projects (such
a8 rent or phone bills). This
scheme sgssumes some degree of self
sufficlency for exlsting projects,
and suggests that projects in im-
mediate need of funds might not be
able to go to a central ERAP ac-
count to fulfill those needs.
What they would do 1is znother
question: they might go to other
projects for help, they might fold
they might force the larger com-
munity to re-evaluate this scheme,
Scheme II: Money would be
dispersed according to the needs
of 1ndividual projects, This is
essentially what happened last year
when projects turned to the Ann
Arbor office with their needs, and
would receive whatever money was
availsble, relative.to the immed-
iate needs of othera. Cleveland
would attempt to determine as ac-
curately 28 possible needs and in-
comes of all projects in the fol-
‘lowing manner: each project would
submit a 1list of needs, we would
compile a 1list and send it out to
projects, whereupon each oroject

for those projecta that couldn't ___would submit a revised 1list of

menage the costs themselves.

2) nationsl FRAP ataff, for example
Bnameene warking in the SDS office
on natimsnal staff recruitment, who
might be paid by an ERAP account,
or somenne working for the prnprsed
national community unien.

needs, Cleveland would still have
to make ultimate decisions, assum-
ing that the total needs are great-
er than the total resources (a
fair sssumption based on past re-
ality!), but other projects would
be closely involved in that de--

0: publications: the FRAP newslettercision.

if it doeen't becnme self-suffici-

‘ent, as well as any additional writ

ten or visual material we might dc-

—This schemé assumes the immediate

kiaperaal of money., Fsasentlelly,

e - . e

“tn the ploue first wins.

we would send cut a letter announ--
elng that ERAT money had been re-
ceived and requesting directives
for disrgsing of 1t, That would
probably mean that nc money would -
be on hand fer emergencies, What
we might decide to do 1n case of
emergency 1s have Cleveland serve
a2 clearinz-house function by as-
sesslng other projects certain
amonnts to meet those emergencies
of a particular project.

Scheze IIT: Thems what calls
gets, Cleveland will neotify you 211
as soon as money come in (taking
care tn mzil letters to faraway
places a day before mailing those
tn nearby places) and whoever gets
This 1s
the scheme that gets adopted by
default if we can't reach a deci-
sien about an alternative methed.

. Needless to say, these schemes
are only suzgestive and we hope
that they will provoke some ‘discus-
sien and further.suggestions, - It .
might be helpful if we 1list some
of the basic questlons we feel re-
quire answers before deciding to
implement any particular scheme:

1) What long-range view should we
have of z central ERAP account? .
Semething that should be strength- -
ened and rullt up 23 a basic and
continueus scurce Af funds? Some-
thing transitional that meefs needs
until existing projects become ?
gelf-sufficient?

2) Do we wznt to adopt the prin-
ciple of finaznclal. self-sufficéency
for seme, 211, or none of the ERAP
prajects? Do weant ¢to say that
so me prnjects-perhaps should fold
if they cannot manage financlally
aver a long perlod of time? And,
on the nther hand, do we want to

say. that staffs :should legitimately:

expect money from outaide sources
over a long period? Do we want to,
distinguish between old and new

_projects; for example, say that

projects should draw upon central -
funds -fgr the first year of exis-
tence but not beyond?

How dn we define the FRAP com-
munity? Who should be part of the
decision-mzking prncess that deter-
mines how much money 1s spent, and

for what? What criteria do we want.

-ERAP edfount exists?

% 9

‘to establish for"admitting" some-

one to the ERAP money eccmmunity?-
4) wWhat should be the source of
money that goes into whatever

Lo we want
a system by which projects make
pledges to a central account on
the basis on relative needs and
ability to pay?

The fact that we now have en
ERAP bank accnunt, with e very low
belance, underlines the importance
tn us of establishing some polle
cies., We hope that serious dis-
cussion of these problems occurs
in the next two months, snd that
you share with us and others the
content of those discussions, so
that 2 decision can be made at
whatever ERAP meeting takes olace
over Thanksgiving.

If we don't hear from you,
we have an alternate scheme for
disposing of the money: Wwe plan
to invest.in South African gnld.

Faithfully and fiscally,
Cleveland ERAP

TG OUR
L C LS
"_-‘t—ADI_I'\..‘

Because of the cost of orin-
ting and meiling, we have to stoo
sending copies to people who aren't
connected with projects (SNCC,
SUPA, FTC,--not just FRAP) unless
they send us $4. If you're zlready
paid, write and tell us that, so

we don't cancel pour subscription
by mistake, Some records were

lost in transit from New Haven.
Boston ERAP

551 Padley St.
Roxbury, Mass.
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; Pecrrroject «eople, . f
During the Newark Conference there was discussion of bringing staff and
commmmity people together at Thanksgiving for 2 discussion of:
1) The proposed "State of the Union" conference in DJ.C. in Jamary.
2) whether ERAF should organize & new national structurs or certain national
Tams,
3) g:zg“prohlms of direction® we face as staffs: politics, decision-making.
\ unions, counter-communities, talking to new people, Trcal-level coalitions,
Ay staff living arrangements, fund-ralsing schemes, etc. . i
Rermie, Jake, and I took responsibility for getting an agenda prepared, and
% getting some thoughts written down on paper. lddwest people wers going to choose
L a place out there for the meeting. .Several people from different projects were
+" going to write letters just about what is on their mind: Helen Hoboken, George
Cairo, Johnny Boston, Rennie chicago, carol Cleveland, Since that meeting in
Newark, no writing has heen done, but we still plan to get it done and have the
meoting. It may be important, however, to re-think some of our rlans, especially
about the January meeting. ?
The main reason I suggest this is practical. There simply may not be enough
time between Thanksgiving and the first week of January to set up a conference in

hashington. Thers is the problem of hcusing; gotting a place for the conference, ~r~

opening up a local office in Washington, sending peovle there in advance, and { for
50 on. I'm not saying it's 4impossible to pull this off. but the difficulties L
may require an earlier meeting than at Thanksgiving. Now, too, there's going to

be a long SIS meeting arcund Xmas, and we have to decide how to deal with it as well

as our own plans, . -

Therefore, I'm proposing an earlier date, October 29-31, for a special meeting
of “projedt representatives" at a farm site in Femnsylvania., This meeting dould
involve one or two pecple from each project, and woulc zattle the question of whethier
ard how to have the January conference.

Now there is more to this proposal than meets the eye... In order to send

Wrepresentatives” to a meeiing, each project will have to sit down an¢ thrash out
some issues. I was in a discussion with the Cleveland sizff last week. and some
of the questions we talked over were —--

1) the responsibility of nrojects to each other.
projects are in different "states™ - the
being exmphasized, the kind of alliances with other organizations, the progress

- being made in achieving concrete goals. This seems to meen that the Washington
conference, or other "national projects”, might suit the needs of some local
projects, but not the needs of other projects. When this is the case, are all
the projects somehow required to participate? Some active project people may
rot see any use in the Washingron conference, but they haven't had much time at
all to sit down and discuss their questions with other people.

2) gcan 811 the projects szree on a common national action progzam? Perhaps
_1t. is not just different local situations which cause people to estimate the
Washington conference differently, Ferhaps also it is the way different people .
thirk, about the shape and direction of a "national movement". Some of us think
that national projects are important because, for instance, they make peopdd feel o
like national actors, they lay the blame on the national ower structure instead of "\
Just the local one. Others of us might agree in theory, but think that we have only
the beginnings of & movement, and therefore we should not get into natlonal pro-

 grams at this point]/ They agree that, between ERAF and SKCC for example, we
could bring several hundred people to Washingfon. but we might be kidding our-

. selves. One concrete way to discuss this would be to look at the "lational Ty
Comnumity Urdon® ard asl what it is sunposed to become/ Since very few people
have cone this, it means that the thing might not become real, if only too few
poople understand it. : . .

% These are just sohe of the guestions we talked about,-and we felt that
theyare as important as the Fpractical®.guestions of whether we can pull off the

o

e ¥
Everyone agrees that the : °
ber of people organized, the programs

” ’zashj nton meeting.
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I'm pronosing, with the Clevelanc people, that we hold local
iscussions this month, then send representatives to this weekend meeting to make
a final decision about the conference, based on how the various grojects feels I'm
really sorry just to send this out to you, but we couldn't figure any other way
to make sure that if there is a Washington conference. everybody who's important

£o it will think it over and understend what we're getting into, :LE'SE LET

US RNOV RIGHT sWAY IF YOU WANT 70 CCLE TC THE OCTOBER 29-31 LEETING. We will

then reply to everyone. .

i.eamwhile, you ean expect something on the Thanksgiving meeting soon.

- Vote the United Fréedom Ticket,

Tom Hayden
ANOTHER VIEW —

— FROM BOSTON

Dear project people; .
- 2s far as I can tell no clear consensus wWas reached at the Hewark meeting Py
about what the nature of purpose of ‘the January Washinton conference would be. (5]

There was vague agfeement that it would be a broad get together focusing chiefly o n ./
the War on roverty. We have a more specific proposal.

There seems to be a crisis within theWar onPoverty Administration in Washing-

ton. l.any of the more liberal wvolices have ‘left the OE0: Jack Comway, Richarc Eoone,

the chief exponents of community involvement have all left in recent weeks. ILue

to tremendous pressure from big city mayors and to the tremendous fights which

have develozed in local areas around the Ul zrograms, there seems to be an jl!l':‘inuul. I

canger that the 00 will give up entirely on the imvulve-the.ioox urovinions of e

the Act,.

We are also in the midst of a crisis with the local poverty prugram here in

Eoston. fthe city-wice mayor-asuointed poverty agency is engaged in an all-out
attempt to cominate, subvert, or render impotent the democratically elected local

boards. Their lstesi move is an application for a §2.8 million federal grant to

unite all the job prograns in the city --vrograms now being administered by various

neighkorhood and civil rizhts groups -- under their own central administration.

In submitting this proposal they completely ignored the elected boards. If
approved it would ext o into almost every organization in the

city and further und ard structure. )

‘' I am sure that loczl areas face simiddr problems al-

though they may not coming to e at this point as they are here. t1
There has never been any national pressure from the bottom by poor weople  |f

themselves on the OED, Washington is extremely sensitive 2t this point to any

pressure from the ghettoss. Thus there is a good chance that a well-pulled-off .

Washin,ton protest could have a visible effect on OBED actions.

So, we'd like to propose a national protest in liashington for the specific

pursose of supporting the pro-community involvenent voicesghmaumbis orotest-
ing the acquiescente of the OHD to city ta'ieovers of e
as in Bosten, and of their failure to enforde the invoINERANL U v
from the very bepinning in other places such as Chicago. Hopefwlly: Washing
ton protest might be able to come up with.some specific structural sroposals which
would make the enforcement of the community involyement provisiocns easier and simli.
fy the bureaucratic structur e of the OHD. :

Furthermore, We tiinlk January is too late. We would prefer a date around

Lec. 1B.-lany organizations will be out for a weei at the end of Dec. because
of Christmas and various meetings, so an early Jamuary dzte really only adds about
a weel and 2 half more organizing time. Also Jamary is colder. (most nlaces)

This can be settled at an October meetiniis )

The Washington action should not be seen as the first sten towards or the ini-
tiation of a Hational Commnity Unlon.
and the experience gainec in or:,an_izing ".\u_h

(even thouwh some of the contacts made
.z % ‘Hon might Drove invaluable .
2 cont’l pIs
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vhen at ‘some later cate some kind of national organization is initiated)., This )
for two reasonst 1) Talk of = national Community Union seems very uremature to
us. By far the majority of the projects haven't even defined the nature of their |
owvn local organizations., The new organizational revision in Chicago; probably 43
farther along the roed to a commumity union than most other places, attests to
this fact. i.any projects don't .even have a commnity union or anything apuroaching
it. I'm not saying that we should wait until every project has developed its
own finished conception of what a local community union locks like before we
consider any lkind of national organization. But at this point I don't thin't there
is any community iroup that has sufficiently defined its own icentity and
sufficlently worked out problems of organizational structure and so talk of
. forming a national orgamization on this shaky basis seems crazy to me. 2) The
", Washington rrotest will be a very troad affair extending way beyond just ER4-
. ‘gnd SKCC circles. In Boston, for instance, besides the Action Center. NSl., Biu,
many NAAC: people, and many amaffiliated community groups could be involved in
the action. Thus the constituency for the specific War on roverty protest is not
at all necessarily the same as the constituency for a nascent KCU.
We still think the Thanisgiving discussion-of.issues meeting is valuable.
However, if it is relieved of the responsibility of planning the D.C. affair,
it becomes lesa urgent. ' lovember meeting miiht create just too many meetings
in too little tims. slso, if we can agree on the War on ioverty thing, a fair
number of peorle will probably be traveling around end this will tend to stimulate
some discussion of the issus which the Thanksgiving meeting was going to deal
with, Thue I would suggest we hold off on the Thanksgiving meeting until the middl e -
of January, &
To summarize. ‘e do want the October 29-31 meetin.. We want it to initiats
the planning for a .ecember Washington War on roverty protest. Hold off on ICU
for a while. Have ERA staff-commumity retreat in micd-Jamuary.
e would 1ilie to 'mow soon Af any people have any basic-disagreement with
our sroposal for the D.C. affair. - TR

Larry Gordon, Boston
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